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[Outline (in English)]

This lecture aims to understand meanings of innovation in
business. Continuous innovation is necessary for management.
How to make business innovative is the main theme of the
lecture.
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[Outline (in English)]

The management strategy is decision making necessary to
achieve company’s goal. The purpose of this lecture is
systematically learning the basic knowledge and the theory
which are necessary for planning management strategy
through case study and group discussions.
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[Outline (in English)]

This course provides learning about the management strategy
of small and medium enterprises.

In particular, we will focus on management strategies for
innovation such as new business development.
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[Outline (in English)]

In this course, students will learn about marketing theory
and practice to build and maintain a competitive advantage
for small and medium-sized enterprises. In particular, the
course aims to learn the theoretical foundations of design
and innovation centered on product strategy, while acquiring
know-how and cultivating the skills to apply this knowledge in
practice.
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[Outline (in English)]

In this lecture, we aim to acquire the following four abilities.
O goal setting ability, @ marketing thinking ability, ®
understanding of various marketing theory, and @ story
building ability.

In order to learn through group work, it is not a passive
attitude, but a positive attitude to participate in lectures is
needed.
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[Outline (in English)]

Following Marketing I, this lecture will learn how to plan and
evaluate strategies and tactics from setting concrete goals in
marketing. The difference with marketing I is that learning
mainly focuses on data-driven marketing, so-called data-driven
marketing.
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[Outline (in English)]

[Course outline)

Financial knowledge is very important for corporate manage-
ment to make correct decisions. It is important and has a
significant impact on the success or failure of your business.
In this lecture, you will learn about corporate finance.
[Learning Objectives]

The purpose of this lecture is to acquire the knowledge and
practical skills necessary to calculate various "values" that are
important factors in business management decision making.
In Finance I, you will mainly study traditional finance theory.
We provide full support to help all students achieve a certain
level of goals. If possible, I would like to take Finance II as
well.

[Learning activities outside of classroom])

Two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the
following.

Term-end examination @ 40%. Short report : 30%. in class
contribution : 30%
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[Outline (in English)]

[Course outline]
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Knowledge of finance is extremely important for business
management in making the right decisions, and it greatly
affects the success or failure of a business. In this lecture,
you will mainly learn about investment theory related to
financial decision making of corporations. It is a field that is a
development or derivative of the traditional investment theory
learned in Finance I.

[Learning Objectives]

The purpose of this lecture is to acquire the knowledge
and practices necessary for a multifaceted approach to the
calculation of various "values" that are important factors in
corporate management decision-making. We will provide full
support to ensure that all students reach a certain level of
goals. If possible, it is advisable to take this course together
with Finance I.

[Learning activities outside of classroom]

Two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the
following.

Term-end examination : 40%. Short report : 30%. in class
contribution : 30%
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[Outline (in English)]

Human resources are the most important elements to enhance
business innovations. The propose of the lecture is to
understand core concepts of human resource management
in Japan. Students will learn various issues concerning
Strategic Human Resource Management, from the viewpoints
of historical context and international comparison.
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[Outline (in English)]

Human resources are the most important elements to enhance
business innovations. The propose of the lecture is to
understand core concepts of human resource management
in Japan. Students will learn core issues concerning
Strategic Human Resource Management, from the viewpoints
of historical context and international comparison.
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[Outline (in English)]

Financial statements are mediums that briefly summarize
the outcomes of business activities and the status of assets,
liabilities, etc. and convey them to shareholders, creditors, etc.
Therefore, being able to understand the contents of financial
statements accurately is also important for management and
for management staff and consultants who are in a position to
support it.

In this class, students will learn how to analyze financial state-
ments (balance sheets, profit and loss statements, cash flow
statements, etc.), thereby understanding the characteristics of
a company’s business situation from a financial perspective
and applying it to a company. The aim is to be able to make
suggestions for improvement.

We will use the published financial statements of listed
companies as the analysis target, but also learn about
the characteristics of financial accounting and management
indicators of SMEs.
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[Outline (in English)]

The lecture intends for a student learning after starting
accounts. I take up the basic knowledge of accounts and an
imminent topic. It is intended to learn the wide knowledge
about accounts.
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[Outline (in English)]

The management accounting is a management system con-
structed based on various accounting information to support
business management. In this class, you will learn the theory
of management accounting and study management accounting
methods for effective business management by examining
practical cases. In this class, we will mainly focus on practical
cases of management accounting of large companies, but we
will also discuss the viewpoints for applying it to small and
medium-sized enterprises.
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[Outline (in English)]

The purpose of this study is to systematically learn tax law by
learning a general set of basic matters, from the significance
of tax to the outline of major tax items, regarding tax law
in Japan. Furthermore, since tax law is an interdisciplinary
discipline that spans not only law but also accounting,
economics, and management, the purpose is to acquire a high
level of ability to respond to each business practice. This study
covers taxes related to individuals and corporations (SMEs and
large corporations).
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[Outline (in English)]

In this lecture, we will learn how to set tasks, how to set up
hypotheses, how to verify hypotheses, etc. as a technique to
conduct these research. In addition, as a method of research,
we also learn how to approach from both sides of qualitative
investigation and quantitative survey. Through these, we aim
to acquire the fundamental power to proceed with projects
carried out on their own themes.
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[Outline (in English)]

This course focuses on problem solving and business design.
First, it introduces fundamental logical thinking methods
such as induction, deduction, and abduction. Then, it refers
to typical frameworks and concepts for problem solving in
business management. Students are assigned to review and
improve their own business projects based on the frameworks.
Each lecture starts with PowerPoint presentations of the
improved business projects by some students. In addition to
logical thinking, this course explains logical writing principles
for writing a business plan, papers, and a master thesis.
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[Outline (in English)]

Learn the basics of advising abilities required for business
persons and consultants. It is a lesson to obtain basic
knowledge and practical method.
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[Outline (in English)]

Outline and objectives

The aim of this course is to help students acquire

an understanding of the fundamental principles of

fieldwork and ethnography.

The various skills of ethnography are important for identifying
business situations, so the content will be geared towards both
small and large companies.

Goal

At the end of the course, participants are

expected to explain the essential concepts of business
ethnography and understand the basics of qualitative research
methods in academic fields.

Work to be done outside of class

Students will be expected to have completed the required
assignments after each class meeting. Before/after each class
meeting, students will be expected to spend four hours to
understand the course content.

Grading criteria

Your overall grade in the class will be decided based on the
following:
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Presentation of case study assigned by each student: 65%,in
class contribution: 35%
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[Outline (in English)]

The objective of the management information strategy is
to provide practical power through team exercises and
presentations, mutual evaluation, knowledge, skills, and
awareness that personnel in charge of management reform of
business companies should acquire. Understand the necessity
of management reform and learn about IT strategies to support
business models that correspond to management strategy
planning. Through practical experience as a consulting case
study throughout the spring semester, students will acquire
the necessary management and creativity skills by creating
business models such as business efficiency, DX and so on.
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[Outline (in English)]

-Why are Japan companies and financial institutions repeating
scandals? We will learn the mechanisms by which fraud occurs.
In addition, we will consider red flags in which the signs
appear.

- From the perspective of establishing corporate ethics and
preventing fraud, what are effective, such as governance,
compliance, conduct risk management, credo, three-lines
model, whistleblowing, and internal audits?

- We will deepen understanding through discussions based on
case studies and past cases.
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[Outline (in English)]

This lecture aims to learn "statistics and data analysis as a
tool" and to attach ability to be associated with each business
theme. Especially focus on data summary and model analysis.
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[Outline (in English)]

The consumer behavior theory has been studied in the
interdisciplinary domain of many, such as psychology and
sociology. This course deals with the basic concept and theories
for employing in production efficiently. It also enhances
the development of students’ skill in analyzing markets from
various cases and utilizing in society.
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The purpose of this lecture is to acquire skills that can give
practical advice to startups.

In addition, in order to acquire support skills, you will be asked
to create a business plan in a group.
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[Outline (in English)]

In this lecture, students will learn the theory and philosophy
of coaching and acquire coaching skills by practicing coaching
on their own. The coach does not give any advice to the
person being coached (hereafter referred to as "coachee").
Students will be able to practice coaching in their own working
environment and promote the organizational development as
leaders.

[Outline]

In recent years, there has been a rapid increase in the number
of leaders including corporate executives who have a full-time
coach. The coach generates questions and invites coachee to
the dialogue. In this lecture, you will learn what coaching
is, what the dialogue between the coach and the coachee
is like, and how this dialogue contributes to the growth of
organizational leaders and managers and to the improvement
of corporate performance.

The coaching and dialogue skills gained through this course
are very important skills for leader development and organi-
zational development in today’s organizations. They help you
to:

- assist subordinates and team members in setting effective
goals.

- increase the number of people who take proactive actions
toward organizational goals and objectives.

- create a team which is collaborative and co-creative.
Therefore, the practice of 1-on-1 coaching leads not only to
the development of the leader in front of you, but also to the
transformation of the entire organization.

Coaching can only be acquired through practices. Therefore,
in this lecture, participants will practice coaching outside of
the lecture with coachees they chose by themselves, and the
lecture will proceed by handling the insights and learnings
gained through those experiences.

[Target Audience]

Anyone who wants to become a manager who can influence his
/her own team in various aspects of leadership, motivation,
team building, and career, as well as a leader who can
transform the entire organization. Small, medium or large
companies, any type of job is acceptable.
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(F—E ARG, UVRARAEFNVRE) OT A4 F TR EE2%R
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[Outline (in English)]

A project is a value-creating undertaking that aims to achieve
its objectives within a specified period of time and under
specified constraints, including resources and circumstances.
Project management is the application of the most appropriate
knowledge, skills, tools and techniques to successfully deliver
a project to meet or exceed the requirements and expectations
of the business unit and other stakeholders.

This course systematically teaches project management knowl-
edge through lectures on global standard project management

knowledge and exercises based on each students own projects
in INOMANE.
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(BEOBMELBH ([Fz225h)]

Project is activities for future value creation under a specific
mission and certain constraints such as resources or situation
during a certain period.The characteristics of a project are: (1)
activities to achieve the purpose, (2) there is a specified start
and finish point, (3) there are restrictions on the resources that
can be used, (4) since it gives out a specific result or solves a
specific problem, it is clear that what to achieve is clear, so the
success or failure is clearly understood. Project management
applies optimal knowledge, technology, tools and techniques
to meet the requirements and expectations of business units
and other stakeholders, or to achieve other results to make the
project a success.In this lesson, we understand the knowledge
and skills of project management in the lecture, and acquire
the application of project management through team exercises.

(BEEE]

1). Knowledge and thinking: thinking about the project
management knowledge and skills required to understand.

2). Skills and expression: specifically through the challenges
can be resolved issues using the project management knowl-
edge and skills.

3). Interest, attitude and motivation: can use project
management through a team practice, have interest in the
project manager.

[COBEEBIET 52 ETERENT + TOAVRY IV —ICREh /-
EDEENEBBTHIENTE DD (BUBENB ERUB5HH
ICHRShFBREEOHEE)]

A/ N=vary - XATVAYMRREROT 17U R) =D b,
[DP1] [DP4] [DP5] (ZB:#

(REDOEDTH £TiE]

This will be a flipped learning experience that combines
e-leaning and group learning.

The first period will be a recorded e-leaning lesson, which will
be presented one week before the class date.

The first period will be a recorded e-leaning lesson, which will
be presented one week before the class date, so students should
watch it at their own convenience until the day before class.
Viewing confirmation quiz

Attendance will be confirmed by submitting a quiz by the day
before the class.

The second period (10:50-12:30) is a real-time class, so students
must attend in the classroom or online.

The second period (10:50-12:30) is a real-time class and should
be taken in the classroom or online. Exercises will be conducted
on the subject of each student’s project, and opinions will be
exchanged in the classroom.

The second period (10:50-12:30) will be taught in real time and
can be taken in the classroom or online.

The course is designed to help students learn about project
planning, progress management and the management of
stakeholders through exercises based on their own projects and
by exchanging opinions in the classroom. However, the course
is not designed as a real-time classroom course,

However, real-time classroom participation may be required,
e.g. for guest speaker lectures.

The course is designed to provide students with the opportunity
to learn about their own projects and to exchange ideas and
opinions in the classroom.

(7957475-209 (FN=FF12hvyar, F4R— %) OFH)
HY /Yes

[74—IWRT—7 (ZHTOEZE) OEH)

7 L /No
[#REETE] 235 © xfiii/face to face
Ia] T W%

Episode Introduction, what Project, explain about project

01 is a project. management, organization
and project, program
management and project
management.

Episode Team exercises on Team exercises on projects

02 projects and project and project management.

management.

Episode Project integration Explanation of project

03 management charter, confirmation of

project goal, preparation of
project plan.
Episode Team exercises on Team exercises on project
04 project integration integration management
management (initial stage).
(initial stage).
Episode Project Integrated Explanation of leadership

(initial stage)

05 Management and project management,
(Execution integrated (Execution
,Monitoring & ,Monitoring &Control stage).

Control stage)
Episode Team exercises on Team exercises on project
06 project integration integration management

management (Execution ,Monitoring &
(Execution Control stage).
,Monitoring &

Control stage).
Episode Stakeholder
07 Management

Explanation about
stakeholder identification,
management plan, engage
management, engage control.
Episode Team exercises on Team exercises on

08 stakeholder stakeholder management.

management.

Episode Scope management Explanation about Scope

09 definition, WBS creation.

Episode Team exercises on Team exercises on scope

10 scope management. management.

Episode Resilience(1) of Guest lecturer: Mr. Hidetaka

11 Project Manager Nakajima Executive Director,
PMI Japan Branch.
Professor feedback

Guest lecturer: Mr. Hidetaka
Nakajima Executive Director,
PMI Japan Branch.
Professor feedback
Explanation about Activity
definition, Sequence setting,
Resource estimate, Duration
estimation, Schedule
creation.
Episode Team exercises on Team exercises on schedule
14 schedule management.

management.
(BEBENOZE (EHFEFEE - 678 - BES)]
2 hours of preparation and review or completion of exercises
required. Quizzes may be given.
(72 b EH#B)]
For the text, the instructor presents materials using Power-
point etc.

Episode Resilience(2) of
12 Project Manager

Episode Schedule
13 management



(BEE]
1) A guide to the Project Management Body Of Knowledge 6th
Edition,Project Management Institute,2017.
2) IT project management by WBS/EVM 978-4-88373-274-6
Shoso Yamato, Kenichi Nagachi, Soft Research Center,2009.
[ AEFEE DT ik & %]
Attitude to participate in lectures (30%), Participation in
team exercise (30%), Mutual evaluation (40%)
Team exercises and report preparation using knowledge
learned in the lecture and information studied by oneself.
Team exercises and evaluations are carried out every time.
In the case of team exercises, conduct studies by mutual
assessment by students, attitudes towards consideration,
enthusiasm, presentation and question-and-answer.
If the degree of participation is less than 75%(21frames=
2100minutes= 35hours),it is not subject to evaluation.

[ZEDEREFELSDTDOE]
ITC Case Training Course, Management Information Strategy
Course and the necessary tools and techniques are introduced.

(FEDEfRT N E M)

Students should bring their own personal computer or lending
computer to the class. It is necessary for viewing lecture
materials, team exercises and presentations.

([ZDMhOEEFIEF]
If there is a question or consultation,
1. Please tell the lecturer by e-mail the question /consultation
details (date, question, etc.), desired date and time etc.
2. Please wait for contact from the instructor.

[Outline (in English)]

Project is activities for future creating value under a specific
mission and certain constraints such as resources or situation
during a certain period. The characteristics of a project are: (1)
activities to achieve the purpose, (2) there is a point of start and
end specified, (3) there are restrictions on resources that can be
used, (4) Since it gives out a specific result or solves a specific
problem, it is clear that what to accomplish is clear, so the
success or failure is clearly understood. Project management
apply optimal knowledge, technology, tools and techniques to
satisfy the requirements and expectations of business entities
and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the
knowledge and skills of project management at lecture, and
acquire the application of project management through team
exercises.
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[(BEDEDHH EFE]
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[Outline (in English)]

A project is a value-creating enterprise that takes a specific
mission and aims to achieve it in a specific period of time and
under specific constraints.

There are various types of projects such as business, product
/service creation, research, and invent, etc. In order to
create innovative and valuable deliverables, the following
three systems and methods are studied.(1) Design Thinking
(2) Systems thinking and systems engineering (3) Business
Analysis (a system for analyzing requirements to create
solutions from the business perspective and the customer
perspective)
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(BEOBMELBH ([Fz225h)]

Project is activities for future creating value under a specific
mission and certain constraints such as resources or situation
during a certain period.The characteristics of a project are: (1)
activities to achieve the purpose, (2) there is a point of start and
end specified, (3) there are restrictions on resources that can be
used, (4) Since it gives out a specific result or solves a specific
problem, it is clear that what to accomplish is clear, so the
success or failure is clearly understood.Project management
apply optimal knowledge, technology, tools and techniques to
satisfy the requirements and expectations of business entities
and other stakeholders or to achieve further results in order
to lead the project to success.In this lesson, we understand the
knowledge and skills of project management at lecture, and
acquire the application of project management through team
exercises.

(BEEE]

1). Knowledge and thinking: thinking about the project
management knowledge and skills required to understand.

2). Skills and expression: specifically through the challenges
can be resolved issues using the project management knowl-
edge and skills.

3). Interest, attitude and motivation: can use project
management through a team practice, have interest in the
project manager.

[COREZRBIET 2 ETHEEENDT « TAVRY Y —ICR&h -
EDBENEBBTHIENFTED L (BUBENB E2UB5HEH
ICHRSh 2 BRE & ORE)]

A/ R=2ay -2 AV MIEROT+ 70 R) =09 b,
[DP1] [DP4] [DP5] (2B

[REDEDH EHE]

The course will be a flipped learning experience combining
recorded and real-time teaching

Sunday 3 August, 1st period 8:50-10:30 Classes by recording
Sunday 3 August, 2nd - 5th period, 10:40-18:30 Real-time
classes online only

Sunday, 3 August, 6th period, 18:35-20:15 Classes by recording
Thursday, 7 August, 6th period, 18:35-20:15 Real-time class in
the classroom

Thursday, 7 August, 7th period, 20:20-22:00 Class by recording
Sunday, 10 August, 1st period, 8:50 - 10:30 Recorded lesson
Sunday, 10 August, 2nd - 5th period, 10:40-18:30 Real-time
lessons online only

Sunday, 10 August, 6th period, 18:35-20:15 Recorded lesson
Firstly, the lecture explains the system, knowledge, process,
tools and techniques related to project management and the
skills required of the project manager. In the exercise, exercises
related to project management are presented by the lecturer, so
the study or exercise is studied by the team or individual from
the knowledge and thinking learned in the lecture and from
a wide range of perspectives, and a presentation or report is
prepared.

(7957475-209 (FN—TFF12hvyar, F4A—bE) OFH)
H Y Yes

[Z4—IWRT7—7 (25 TOETE) OEH)

7 L /No
[REETE] 235 © xfiii/face to face
] T Mg

Episode Introduction, what Project, explain about project

01 is a project. management, organization
and project, program
management and project
management.

Episode Team exercises on Team exercises on projects

02 projects and project and project management.

management.

Episode Project integration Explanation of project

03 management charter, confirmation of

(initial stage) project goal, preparation of
project plan.

Episode Team exercises on Team exercises on project

04 project integration integration management

management
(initial stage).
Episode Project Integrated Explanation of leadership

(initial stage).

05 Management and project management,
(Execution integrated (Execution
,Monitoring & ,Monitoring &Control stage).

Control stage)
Episode Team exercises on Team exercises on project
06 project integration integration management

management (Execution ,Monitoring &
(Execution Control stage).
,Monitoring &

Control stage).
Episode Stakeholder
07 Management

Explanation about
stakeholder identification,
management plan, engage
management, engage control.
Episode Team exercises on Team exercises on

08 stakeholder stakeholder management.

management.

Episode Scope management Explanation about Scope

09 definition, WBS creation.

Episode Team exercises on Team exercises on scope

10 scope management. management.

Episode Resilience(1) of Guest lecturer: Mr. Hidetaka

11 Project Manager Nakajima Executive Director,
PMI Japan Branch.
Professor feedback

Guest lecturer: Mr. Hidetaka
Nakajima Executive Director,
PMI Japan Branch.

Professor feedback
Explanation about Activity
definition, Sequence setting,
Resource estimate, Duration
estimation, Schedule
creation.

Episode Team exercises on Team exercises on schedule

Episode Resilience(2) of
12 Project Manager

Episode Schedule
13 management

14 schedule management.
management.

(BEEAOFE (EFE2EE - 7Y - BES)]

Preparation

Lecture materials on the class schedule (class theme and
contents of each class) will be posted in advance, so prepare
and learn about themes related to the lesson through literature
survey etc.

Review /Homework

Based on the class schedule (each lesson theme and contents),
team exercises are conducted, so review the points to be
arranged and unclear points. If you still have any questions, do
a literature survey or ask the instructor.(As a standard, 2 hours
for preparation and 2 hours for review: a total of 4 hours.)



[FxZX b+ &E#FB)]
For the text, the instructor presents materials using Power-
point etc.

(BEE]
1) A guide to the Project Management Body Of Knowledge 6th
Edition,Project Management Institute,2017.
2) IT project management by WBS/EVM 978-4-88373-274-6
Shoso Yamato, Kenichi Nagachi, Soft Research Center,2009.
[ AEEFM DT ik & F%E]
Attitude to participate in lectures (30%), Participation in
team exercise (30%), Mutual evaluation (40%)
Team exercises and report preparation using knowledge
learned in the lecture and information studied by oneself.
Team exercises and evaluations are carried out every time.
In the case of team exercises, conduct studies by mutual
assessment by students, attitudes towards consideration,
enthusiasm, presentation and question-and-answer.
If the degree of participation is less than 75%(21frames=
2100minutes= 35hours),it is not subject to evaluation.

(BEDBERENSDRDE]
ITC Case Training Course, Management Information Strategy
Course and the necessary tools and techniques are introduced.

[FAED LR T N ZERM]

Students should bring their own personal computer or lending
computer to the class. It is necessary for viewing lecture
materials, team exercises and presentations.

(2ot DEEEIEF]
If there is a question or consultation,
1. Please tell the lecturer by e-mail the question /consultation
details (date, question, etc.), desired date and time etc.
2. Please wait for contact from the instructor.

[Outline (in English)]

Project is activities for future creating value under a specific
mission and certain constraints such as resources or situation
during a certain period. The characteristics of a project are: (1)
activities to achieve the purpose, (2) there is a point of start and
end specified, (3) there are restrictions on resources that can be
used, (4) Since it gives out a specific result or solves a specific
problem, it is clear that what to accomplish is clear, so the
success or failure is clearly understood. Project management
apply optimal knowledge, technology, tools and techniques to
satisfy the requirements and expectations of business entities
and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the
knowledge and skills of project management at lecture, and
acquire the application of project management through team
exercises.
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[Outline (in English)]

[Course outline] The purpose of a company is to provide
goods and services to society, obtain appropriate money, and
develop continuously. However, various events occur and
hinder the achievement of corporate objectives. In some cases,
the event causes the company to go bankrupt. The event is
natural disaster, fire, product accident, geopolitical risk, etc.
Risk management prevents incidents and accidents that are
various events. Risk management also minimizes the impact
of events that have occurred. In this lesson, students learn
about thinking about risk management as a top manager to
continuously develop the company.

[Learning Objectives] Understand the international standard
IS031000 (revised in 2018) as a concept of risk management
as corporate management. Understand crisis management
methods from the company’s response when an actual crisis
occurs.

[Learning activities outside of classroom] Collect information
on the "business risks" described in each company’s securities
report. Have them make a presentation in class.

The standard time for preparation and review of this class is 2
hours each.

[Grading Criteria /Policy] Contents of the term-end report
(60%),Attendance and submission of small assignments (20%
),Contribution to class such as active presentation(20%).
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[Outline (in English)]

Enterprise Risk Management refers to the culture, capability,
and practice of an organization for risk management integrated
with strategy formulation and performance evaluation. In
addition, internal control means the control function in the
process of governance and management through all the layers
of an enterprise organization.

In this class, students learn how to integrate strategy
formulation, performance evaluation and risk management at
enterprises first, how to build a business process incorporating
internal control as a means to realize it learn how to operate.
Also learn about planning, procedures, and methods of internal
audit as elements related to these in common.

The case study of this class mainly deals with cases of
large companies such as large-scale listed companies that are
developing globally, but also cases of small listed companies in
emerging markets, so as to contribute to improvement of small
and medium-sized enterprises.
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[Outline (in English)]

(This course is a required subject for the Certified Small and
Mediam Enterprise Management Consultant Training Course)
The aim of this course is to systematically acquire the knowl-
edge and skills for production management, and it will cover
topics such as the digitalization of small and medium-sized
manufacturers, utilizing open patents enterprise manufactur-
ing companies hold, value-added management and human
resource utilization, and expanding overseas using production
technologies.

In addition, by introducing business games regarding man-
ufacturing, students will learn the basics of production
management and experience improvements in quality, cost,
and delivery. Students will not only be able to understand the
challenges faced in the production field, but will also develop
the ability to approaches such as production strategies and
added value of products.
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[Outline (in English)]
In this lecture, a business game about supply chain will be
introduced to experience the production and logistics activities
of enterprises. In addition, this lecture introduces theory
to help students understand the importance of inventory
compression and lead-time reduction. lecturers will describe
actual supply chain sites, including logistics and inventory
planning of the major beverage industries.
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[Outline (in English)]

The purpose of this lecture is understanding the various un-
certainties and strategic mangement to create the innovation
based on the outcome of technology development. Students
will learn the basic theories and knowledges through the case
studies and group discussions.
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[Outline (in English)]

This course is a new course to be offered in 2025. it is an
important MBA skill to know how to test business hypotheses,
not only for projects in IM. In this course, students will
learn how to test hypotheses using so-called hypothesis testing
methods and model analysis. In addition, testing a hypothesis
requires the need to obtain data appropriate to the hypothesis
and the skill to develop a scale. In this lecture, you will learn
how to design a questionnaire and how to develop a scale to
calculate scores from the data obtained from the questionnaire.

This lecture will be given in an intensive course. By
making it an intensive course before the summer vacation, it
is positioned to be useful for those who will conduct surveys for
their projects during the summer vacation. Students who plan
to conduct surveys for their projects are strongly recommended
to take this course.

Note that Excel alone is not sufficient for sufficient analysis
when conducting hypothesis testing and scale development.
Therefore, students will learn how to utilize more advanced
data by utilizing free software (Rstudio Cloud) called “R,”
a programming language specialized for data analysis, The
lecture will be conducted in such a way that no prerequisite
knowledge of programming is required.
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[Outline (in English)]

Today is the era of data, network, and platform. Platform
players, such as Google (Alphabet), Amazon, Facebook (Meta),
Apple and Microsoft (Big Five) have established ecosystems,
been enjoying vast network effects, and grown dramatically
(it is called “Platform Scale”). Fresh players such as Uber
and Airbnb, have formed sharing economies without owning
considerable assets. Those platform players take different
strategies from the ones of traditional business strategies. This
course covers those topics through lectures, case studies and
individual &group exercises.

Through the lectures, you can obtain the following skills:

1. Understand basic principles of platform businesses, driven
by Big Five, Uber, Airbnb, etc.

2. Capability to design a new platform, and to plan its
successful launch.

3. Ability to discuss platform strategy

Grading criteria are followings:

(1) Class contributions: 23%

(2) Pre-class quizzes for cases: 32%(8%* 4)

(3) Individual exercise: 20%

(4) Group exercise: 25%
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[Outline (in English)]

This course focuses on the decentralization of society brought
about by rapid technological innovations such as artificial
intelligence, robotics, and blockchain in today’s global business.
It aims to provide a comprehensive understanding of the
meaning of accelerating decentralization in the management
and organization of existing global businesses and its impact
on society. Students will explore the importance of knowledge
and experience in current business workflows, the challenges
posed by the innovation dilemma, and the importance of small
organizations and social entrepreneurs in the global business
environment. Additionally, the course will cover topics related
to Web 3.0, Decentralized Autonomous Organizations (DAOs),
and community management.
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[Outline (in English)]

Leaning how to communicate with consumers.

We have been hearing more and more of these concerns from
corporate PR staff.

While PR opportunities are expanding for individuals and
start-ups that previously had no contact with the mass media
due to the diversification of information transmission tools and
media, the skills that companies and CEOs demand of PR
personnel are expanding, and the burden on PR staff who have
to deal with multiple media is increasing.

In a society where a vast amount of information flows from
old media such as newspapers and TV to SNS and video
platforms, participants will learn the current situation and
methods surrounding information dissemination in order to
effectively utilize the media while preparing for new risks.
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[Outline (in English)]

[Course Outline]

In this course, you will learn the know-how and ways
of thinking to create your own solutions to problems in
the healthcare field. And also, we will learn Community
Development and Ecosystem (sustainably circulating system)
that are strongly related to healthcare.

[Leading Objectives]

By the end of the course, students should be able to do the
followings:

1: Organize and analyze business cases in Health care
management

2: Manage case study discussion in Health care management
3: Write a business plan in Health care management
[Learning active outside of classroom]

One or two mini-surveys will be presented as homework. In
addition, each participant will prepare a business plan for the
service model and present it on the final day.

[Grading Criteria/Policies]

Contribution to the class (attendance, remarks, provision of
materials) and submitted assignments will be evaluated. The
following ratios are generally assumed.

Attendance 30%, Presentation 40%, Discussion 30%
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[Outline (in English)]

In the current business environment where digital transforma-
tion is advancing, the way of developing the content business
is also changing drastically. Consumers, who are the recipients
of media, receive content on various devices, create it, and send
it out, functioning as a single medium. The big hit of "Kimetsu
no Yaiba" is also largely due to the background of this era and
the good use of media. In the era of content consumption with
consumer participation, we will give lectures on what kind
of communication strategy and marketing strategy should be
taken, how to grasp the era, marketing theory, media and
content every time. Furthermore, by explaining the current
state of diversifying content businesses such as animation,
movies, sports, and TV, and teaching academic theory and
practical methods, we will use it as knowledge that can be used.
In addition, lectures will be given on regional attraction and
regional branding through content tourism such as pilgrimage
to anime sacred sites.
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[Outline (in English)]

learn comprehensive and practical guidance on SME man-
agement, by learning a series of management strategy
diagnosis process such as formulation of management strategy,
extraction of management tasks and implementation plan
aiming at problem solving, Learn the skills that you can give
advice and advice.
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[Outline (in English)]

Many small and medium-sized enterprises (SMEs) face the
challenge of creating new products and services from the
customer and business needs. In this course, students will
create new products and services based on customer needs
while understanding the business challenges of small and
medium-sized companies, and make business proposals. In
addition, Students will also attempt to propose new products
and services that take advantage of the processing technology
of SMEs and their inter-company networks.
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[Outline (in English)]

Required lecture for the Certified Small and Medium
Enterprise Management Consultant training course.In store
management, students acquire the skills to provide guidance,
support, and advice regarding stores by establishing a store
concept and planning store layouts based on that concept.
We educate professionals who can innovate their work while
incorporating many actual practical examples.
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[Outline (in English)]

The theme of this lecture is to learn management in providing
customers with services that are invisible intangible goods.
While paying attention to differences from tangible goods
management, we will consider how to provide intangible
services to customers.

The lecture is practical oriented that strongly considers
providing knowledge that can be used in practice. In addition
to understanding phenomena, we will focus on providing tools
that can be used at the worksite.
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[Outline (in English)]

This course is designed to increase your effectiveness as a
leader by introducing you to a framework for understanding
organizations and the performance of people and groups within
them. This is part of improving your own career performance,
and the performance of those you lead.Our capstone topic
concerns the dynamics of organizations. We’ll tackle the
process of effective organizational change. The knowledge
you gain in this course about designing effective organizations
will be much more powerful if you know how to change
organizations that are not optimally designed.
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[Outline (in English)]

In this course, students will learn business management
of national government, public organizations, and non-profit
organizations, comparing them with for-profit corporate
activities.

The course also aims to teach SDGs management strategies
and management strategies of social enterprises.
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A Dbusiness cannot be realized only by excellent business
ideas. By utilizing the idea and connecting it to business
opportunities, it will be possible to commercialize it. For
that purpose, it is indispensable to envision future businesses
and reduce them to concrete figures. Future business plans
include not only new initiatives such as new businesses and
acquisitions, but also changes to existing methods such as
automation of manufacturing processes and promotion of SCM.
[Learning Objective]

The purpose of this lecture is to learn the quantification of
businesses based on the finance theory for making decisions
about these future businesses. We will fully support all
students to reach a certain level of goals. Also, if possible, it
is advisable to take the course together with Finance I and
Finance II.

[Learning activities outside of classroom]

two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the
following.

Term-end examination : 40%. Short report : 30%. in class
contribution : 30%
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[Outline (in English)]

A business turnaround is a series of restructuring processes of
an underperforming company, including reconciling interests
among stakeholders and rebuilding its struggling business.
Business innovation is defined as seeking a considerable degree
of management improvement by conducting new business
activities.

The objective of this class is to understand the significance,
purpose, effects, process of turnarounds and business inno-
vation, and to acquire basic knowledge to lead timely and
appropriate reforms and business innovation in SMEs, while
responding to the changing market needs.
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[Outline (in English)]

In regional management, we will grasp the various issues that
the region has, and consider solutions based on past cases.

Then, the purpose is to be able to work as a practitioner
himself.
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For that purpose, the first half of the lesson will first study
the theory of local industries and regional revitalization,
especially from the perspective of local industrial clustering.
In the second half, after examining past case studies of
regional revitalization, we will examine various issues related
to current regional revitalization
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[Outline (in English)]

This course focuses on the theory and practice of digital
marketing. It starts with the major marketing concepts such
as marketing funnel and lead generation. Then, it provides
detailed knowledge on digital channels and platforms, such as
Google Search Engine, Google Analytics, Net Advertisement,
and Social Media, for getting, keeping customers. By
understanding these means, students get a clear knowledge on
the relationship between digital marketing platforms and sales
funnel.
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[Outline (in English)]

In DX, which aims for competitive advantage through
transformation to new business and operations, effective use
of IT is indispensable. By effectively utilizing IT, it is
possible to newly acquire and analyze a large amount of
data, and to use it. By linking IT and business, information
constraints and physical constraints are overcome, (1) creation
of innovative products and services (change in demand side),
(2) drastic improvement of supply efficiency (change in supply
side) can occur There is sex. In today’s society, new value
creation through destructive innovation is required from both
demand and supply in all industries. IT has the potential to
dramatically grow corporate management.

The IT Coordinator Process is a framework recommended by
the Ministry of Economy, Trade and Industry to utilize IT as
a tool for management reform. The purpose of the ITC case
training is to develop IT management professionals.
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The course is offered in cooperation with the IT Coordinators
Association of Japan as a practical training course for IT
coordinator certification, which serves as a bridge between
small- and medium-sized business managers and IT.
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[Outline (in English)]

Today’s digital marketing activities are changing to a data-
driven approach with personalization as the core technology.
Sir Martin Sorrell, the former CEO of WPP, the world’s
largest advertising agency, declared that "data" is the key
to marketing and acquired a number of companies involved
in digital marketing to consolidate and utilize data assets.
At the same time, IBM, Accenture, Deloitte, and other
IT consulting companies that excelled in using data assets
proposed marketing services that integrated management and
sales activities to advertisers and began to compete with
general advertising agencies in advertising sales. The face of
the advertising industry has changed dramatically.

The background to these changes is that (1) both online and
offline activities of consumers can be measured in the form
of data, (2) all marketing activities can be acquired and
managed in the form of data, and (3) the various processes of
marketing activities have been programmatically automated.
Furthermore, among the tech giants represented by GAFA+M
(Google, Amazon, Facebook, Apple, and Microsoft), Google,
Facebook, and Amazon, which possess vast amounts of data
related to digital marketing activities, have developed their
own data assets about individuals on their platforms. With its
exclusive access to the data assets related to each individual
on its platform, Google, Facebook, and Amazon use advanced
technology to provide advertisers with significant advertising
results. In addition, each of them has succeeded in gaining
more exclusive revenue by completing the digital marketing
activities of advertisers within their platforms.

Therefore, the purpose of this lecture is to define "digital
advertising" as advertising in digital marketing and to
provide an overview of "digital advertising" as a whole, as
well as to systematically understand and master the basic
concepts and technologies of "digital advertising" based on
the history of its transition, focusing on personalization and
targeting technologies, which are the main tools that form
the basis of the current advanced technologies. This course
aims to systematically understand and master the basic
concepts and technologies of "digital advertising," focusing on
personalization and targeting technologies, which are the main
means that form the basis of today’s advanced technologies.
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[Outline (in English)]

This course is a new course to be offered in FY2025 (partially
overlaps with the former Data Mining). In this course, students
will learn analytical methods for making various predictions
using business data. Specifically, students will learn how
to utilize statistical models such as regression analysis and
logistic regression, as well as rule-based models in machine
learning such as decision trees and random forests, to be
able to use forecasting models for various topics such as
predicting consumers’ purchase probabilities, preferences, and
sales trends. The goal of the course is to enable students to
use forecasting models for various topics such as consumer
purchase probability prediction, preference prediction, and
sales trend prediction.

In addition, when using statistical models and rule-based
models, Excel alone is not sufficient to perform sufficient
analysis. Therefore, we will distribute a basic program that
can be used even by beginners of R, and modify it (e.g.,
variable names) as necessary, The lecture will be conducted in
such a way that no prerequisite knowledge of programming is
required.

*If you wish to learn R language in more detail, it is
recommended to take “Data Analysis Literacy II (R Language)”
as well.
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[Outline (in English)]

This lecture is a program to propose new business proposals
using design thinking. It is designed to create new value based
on the customer’s needs and derive new business hypotheses
by using effective methodologies such as customer value chain
analysis (CVCA). In addition, this course will cover business
risk and profitability using the net present value method (NPV)
to verify business feasibility.
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[Outline (in English)]

This course is an introduction to Python, a programming
language with high readability and many libraries, which is
widely used not only by engineers but also by business people.
This course focuses on learning the basics of Python and
how to use the various useful functions provided in Python,
such as external libraries and WebAPI, rather than how to
create everything yourself. The course does not cover in-depth
programming knowledge required by system developers and
engineers, but rather focuses on programming fundamentals
and how to receive programming support from Al.
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[Outline (in English)]

To learn about frameworks and digital governance to enhance
business operations and create added value through digital
transformation (DX) utilizing new technologies such as Al,
and to be able to plan application to corporate management
while appropriately grasping changes in the environment. The
class is focused on the case studies of financial institutions,
but it is also applicable to the DX of SMEs. By introducing
service design thinking, the company aims to create viable
and sustainable business solutions by effectively connecting
the potential needs of users with the goals of the organization.
This class will be offered as a donation by the Financial Data
Utilizing Association (FDUA) and the Financial IT Association
(FITA).
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[Outline (in English)]

This course provides an overview of the technological evolution
in the retail industry while exploring the current applications
of the latest technology, generative Al. Through foundational
learning and hands-on exercises with generative Al, students
will acquire the basic knowledge necessary to utilize generative
Al across various business domains and develop essential skills
for effectively implementing it in real-world settings.
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[Outline (in English)]

This lecture aims to equip participants with the knowledge
corresponding to each stage of a startup’s growth, from its
inception to an IPO. The primary audience for this lecture
includes individuals aspiring to start their own business and
those who wish to support entrepreneurial ventures.
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[Outline (in English)]

This course is an applied version of "Global Business
Management" and is an intensive course for practitioners
who are interested in incubation, community creation, and
its management. It should also be useful for application and
reference in each student’s project research. The aim is to
comprehensively understand the meaning of the accelerating
decentralization in existing global business management
and organization, as well as its impact on society, and
to prepare for its practice. Students will explore the
importance of incubation and community, learn about Web
3.0, decentralized autonomous organizations (DAOs), and
community management practices. In addition, the course
will cover topics related to regional revitalization projects and
inbound projects, and will invite several guest lecturers as
practitioners.
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[Outline (in English)]

As the social and economic environment changes drastically,
the problems of externalities, inequality, and division become
more serious, calling into question the very nature of
capitalism and corporations. On the other hand, all
environmental and structural changes are actually creating
many opportunities and new markets. In addition, the
expansion of financial assets in developed countries such as
Japan has led to an increase in capital inflows from global and
domestic investors into venture capital and public and private
equity, greatly expanding alternatives for corporate growth
and transformation, such as startup incubation, business
succession, corporate revitalization, and overseas expansion.
In this context, the management of corporations, which can be
said to be the foundation of capitalism, requires a broad and
broad view of stakeholders and a review of relationships with
each stakeholder, in order to "make the most of" corporations
and capitalism. In other words, it is about changing and
reconstructing the zero-sum game between "shareholders
(outsiders)" and "internal promotion managers + employees
(insiders)" into a positive-sum game, and also about setting
management goals and constructing an evaluation cycle that
balances or leads to a virtuous cycle of "earning capabilities”
and "improving institutional and social issues".

In a sense, listed companies are in a position where their
existence value and contribution to the economy and society
are evaluated every day. This is because they disclose a much
larger amount of information, such as financial statements,
financial indicators, and business plans, and are exposed to
evaluation from the capital market through stock prices above
all else. In recent years, with the increase in shareholder
proposals by activists and friendly and hostile M&A, there
has been a movement to promote management reform through
dialogue with shareholders and investors, suggesting that
corporate management based on "governance" or "dialogue
with stakeholders" will become even more important in the
future.

The purpose of this course is to learn the basics of corporate
valuation, understand the current situation of stakeholders
of corporations, and discuss the significance of utilizing the
voices of stakeholders in management reform. Lectures
and case studies will focus on listed companies, for which
there is a richness of information available for analysis, but
the insights gained through this course are expected to be
useful to managers involved in the management of unlisted
companies, non-profit organizations, and government and local
government organizations.
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3. [Survey] Landscape of Family Offices in Greater China
2024, Winnie Qian Peng et al,
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https://afbfo.hkust.edu.hk/system/files/2024-03/
landscape-of-family-offices-in-greater-china-202
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[Outline (in English)]

In recent times, the succession of family assets and family
businesses has often been raised as a social agenda, so we
will start by reaffirming the importance of understanding the
overall picture of ‘Family Assets’ and going back to what family
assets are. We will then discuss the state of ‘Family Business’,
which are the core assets of family business owners, and then
discuss Family Office’, which are the family asset management
companies that lie beyond that. After understanding the
financial implications, we will discuss the non-financial aspects
of ‘Family Governance’ and what the common values and legacy
are for families and wuse this as an opportunity to learn that
understanding the non-financial aspects leads to the defense of
family assets (businesses) and their smooth succession.
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[Outline (in English)]

This lecture on "Healthcare Innovation" aims to deepen under-
standing of technological advancements in the rapidly evolving
medical field and the value brought by pharmaceuticals and
healthcare services. In Japan, societal challenges such as
aging and increasing healthcare costs are prominent, but
pediatric healthcare issues are also significant. Addressing
these challenges requires the introduction of new technologies.
The perspective of Management of Technology (MOT) is crucial
for strategically managing and utilizing these technologies.
MOT focuses on maximizing the value of technology to achieve
sustainable outcomes in society and healthcare systems. The
goal is to acquire the knowledge and practical skills needed to
build innovation strategies in the healthcare industry.
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[Outline (in English)]

The purpose of the Project is to develop the ability to explore
the concrete problem in the business of real society, to extract
the innovative business concept to solve it from a multilateral
perspective, and to design and build the plan to realize the
concept. The Project is performed by individuals or groups.
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[Outline (in English)]
One of our mission statements is to develop human resources,
so-called business innovators, who have the ability to discover
and solve problems through a wide range of approaches, and to
convert and create social values, regardless of the framework
of humanities and science.
In order to realize this, this lecture will be a lecture by guest
lecturers such as engineers who are challenging the world,
designers who are contributing to innovation, and business
leaders who have overcome many hardships and created
innovation. In addition, by conducting group exercises based
on PBL (Project-Based Learning), we aim to acquire learning
motivation and application skills of theory and methods, and
to improve fundamental skills of a working adults.
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[Outline (in English)]

The goal of this course is to hone the ability to find out what
the real problems are from a wide range of events. This course
aims to build and put into practice a theory of management
by looking at the changing nature of business organizations
over time, examining and discussing the actions of leaders
in various situations and settings from multiple perspectives
using the case method, and comparing them to one’s own
experiences.
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[Outline (in English)]

The goal of this course is to hone the ability to find out what
the real problems are from a wide range of events. This course
aims to build and put into practice a theory of management
by looking at the changing nature of business organizations
over time, examining and discussing the actions of leaders
in various situations and settings from multiple perspectives
using the case method, and comparing them to one’s own
experiences.
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[Outline (in English)]

Consulting skills that can be taught, supported, and advised
through extracting management tasks by comprehensively
grasping the current situation about the management of SMEs
and formulating concrete solutions for each priority division for
solving the problem To master
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[Outline (in English)]

In order to support the sustainable growth and development of
enterprises, we comprehensively analyze external and internal
resources surrounding enterprises and concrete solutions
to solve strategic issues clarified by management strategy
formulated as a result of analysis by devising measures,
you will acquire consulting skills that can provide guidance,
support, and advice for SMEs.
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[Outline (in English)]

This is a required subject for the Small and Medium Enterprise
Management Consultant Training Course.In addition to
learning the “on-site sensibility”, “strategic thinking ability”
and “communication skills” that are important for working
as a consultant, we also aim to foster “recognition of areas
of contribution”, “cultivation of intellectual curiosity” and
“professionalism”.
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[Outline (in English)]

This is a required subject for the Small and Medium Enterprise
Management Consultant Training Course.Students will learn
about the marketing and sales management of manufacturing
industries, which are important for working as a consultant, as
well as knowledge about product development in companies.
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At the end of the course, students are expected to be
able to provide guidance and support that is tailored to
a company circumstances (size, industry, organizational
strength, manufacturing process, etc.).
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[Outline (in English)]

This course deals with the Production Management,QC
Method and Factory Automation Methods. It also enhances
the development of students’ skill in Current situation analysis
and problem discovery.
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[Outline (in English)]

Information is one of the important resources in business.
There is the Database as a means for storing and managing
that Information. In recent years, Big Data and Data Analysis
have attracted attention, but Database is the basis of these
technologies. In this lecture, we learn a series of the life cycle of
Data, that is the design, storing and utilization with Database.
This lecture is for Small to Medium Business.
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[Outline (in English)]

Business accounting is a mechanism for representing the
economic activity of a company in monetary value. By looking
at the company’s financial statements, you can understand the
situation of business activities of the company.

In this class, students learn the basic idea of financial
accounting (accounting for reporting to the outside) and how
to view and analyze financial statements.

Although it uses the published financial statements of listed
companies as the analysis target, it handles the basic matters
of financial accounting, so it can be useful not only for large
enterprises but also for grasping the management situation of
small- and medium-sized enterprises.
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[Outline (in English)]

This course is a new course to be offered from FY2025, and will
be an on-demand (video) course to learn the basics of Excel.
This course is designed for those who have not used Excel for
analysis before to learn the minimum required usage of Excel
for data analysis.

This lecture is a one-credit course and consists of seven
sessions. Each session will be further divided into seven parts,
and students will watch a video of approximately 10 minutes
per video and work on their own to learn the entire course.
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[Outline (in English)]

This course is a new course to be offered in 2025. In other
courses, “Business Data Analysis Practice I and II,” advanced
analysis methods using the R language (Rstudio Cloud) are
used, but in these courses, the R language is explained only
minimally so that even beginning students can use it. However,
the R language is an extremely powerful data analysis tool that
can be used for a variety of business issues if the student is
proficient in its use. This lecture focuses on how to use the R
language, and is designed for beginners to learn the basics of
the R language.

The lectures are delivered on-demand so that students can
take the course whenever they want. Although the courses
are arranged for the fall semester, they can be taken as
needed, so they can be viewed before taking “Business Data
Analysis Practice I and II,” or taken afterwards to deepen
understanding.

The lectures are taught in a manner that does not necessarily
require prerequisite knowledge of programming, as they
proceed from basic items so that even beginners of R can use
them.

Translated with DeepL.com (free version)
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[Outline (in English)]

The use of cloud computing is rapidly expanding. Cloud
computing has made it possible to use it in various business
scenes. Especially, the services of cloud computing are being
used without acquiring the difficult skills of IT, and the era
when we use IT directly is approaching. On the other hand,
it is a fact that there are some problems. However, such
information on light and shadows is already well-known. The
purpose of this class is to experience the cloud computing,
understand advantages and problems, and acquire knowledge
that enables practical judgment when necessary. This lecture
is for Small to Medium Business.
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[Outline (in English)]

Using MIT App Inventor, it is possible to acquire advanced IT
literacy as a business person by learning basic programming
technology and experiencing various technologies required for
business through the creation of mobile apps. This lecture is
for Small to Medium Business.
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[Outline (in English)]

Using MIT App Inventor, it is possible to acquire advanced IT
literacy as a business person by learning basic programming
technology and experiencing various technologies required for
business through the creation of mobile apps. This lecture is
for Small to Medium Business.

This subject is the applied subject of the subject "Mobile
Programming".

— 131 —



);( AT
HOSEI University



