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[Outline (in English)]

This lecture aims to understand meanings of innovation in
business. Continuous innovation is necessary for management.
How to make business innovative is the main theme of the
lecture.
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[Outline (in English)]

The management strategy is decision making necessary to
achieve company’s goal. The purpose of this lecture is
systematically learning the basic knowledge and the theory
which are necessary for planning management strategy
through case study and group discussions.
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[Outline (in English)]
This course provides learning about the management strategy
of small and medium enterprises.

In particular, we will focus on management strategies for
innovation such as new business development.
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John Fahy , David Jobber(2022), “Foundations of Market-
ing”(7nd Edition), UK Higher Education Business Marketing.
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[Outline (in English)]

The purpose of this lecture is to systematically learn
the fundamental concepts and theories of marketing, and
to acquire the know-how and cultivate skills to develop
innovations through practical cases.
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[Outline (in English)]

In this lecture, we aim to acquire the following four abilities.

O goal setting ability, @ marketing thinking ability, &
understanding of various marketing theory, and @ story
building ability.

In order to learn through group work, it is not a passive
attitude, but a positive attitude to participate in lectures is
needed.
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[Outline (in English)]

Following Marketing I, this lecture will learn how to plan and
evaluate strategies and tactics from setting concrete goals in
marketing. The difference with marketing I is that learning
mainly focuses on data-driven marketing, so-called data-driven

marketing.
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[Outline (in English)]

[Course outline)

Financial knowledge is very important for corporate manage-
ment to make correct decisions. It is important and has a
significant impact on the success or failure of your business.
In this lecture, you will learn about corporate finance.
[Learning Objectives]

The purpose of this lecture is to acquire the knowledge and
practical skills necessary to calculate various "values" that are
important factors in business management decision making.
In Finance I, you will mainly study traditional finance theory.
We provide full support to help all students achieve a certain
level of goals. If possible, I would like to take Finance II as
well.

[Learning activities outside of classroom])

Two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the
following.

Term-end examination @ 40%. Short report : 30%. in class
contribution : 30%

— 12—
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Knowledge of finance is extremely important for business
management in making the right decisions, and it greatly
affects the success or failure of a business. In this lecture,
you will mainly learn about investment theory related to
financial decision making of corporations. It is a field that is a
development or derivative of the traditional investment theory
learned in Finance I.

[Learning Objectives]

The purpose of this lecture is to acquire the knowledge
and practices necessary for a multifaceted approach to the
calculation of various "values" that are important factors in
corporate management decision-making. We will provide full
support to ensure that all students reach a certain level of
goals. If possible, it is advisable to take this course together
with Finance I.

[Learning activities outside of classroom]

Two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the
following.

Term-end examination : 40%. Short report : 30%. in class
contribution : 30%
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[Outline (in English)]

Human resources are the most important elements to enhance
business innovations. The propose of the lecture is to
understand core concepts of human resource management
in Japan. Students will learn various issues concerning
Strategic Human Resource Management, from the viewpoints
of historical context and international comparison.
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[Outline (in English)]

Human resources are the most important elements to enhance
business innovations. The propose of the lecture is to
understand core concepts of human resource management
in Japan. Students will learn core issues concerning
Strategic Human Resource Management, from the viewpoints
of historical context and international comparison.

18—



MANB00F2 (%% / Management 500)
> 3N =4

ANEREER I

Human Resource Management 2

IWA A [Hisashi YAMADA]

N 28T
1) BRI E/Fall(2nd half)
¥ FMER

HEEFE

ZOMmEN: (%)

[(BREOBMELAN ([TEZ3P)]
HEFHOHNTFIZIATHY, 1 /) RX—a yEERETOH AT
Fo LT, RIFHEREDEEL LML L7245 H ., H3EEE) - 1
JN—= 3 ViGN, AOESERTH L EEMBEE L TITbR b
DI TT o RFEFRTIE, TR - HEEE 2B 5 A6
I2E0b B BN HMEERIY U, RS & ER b oR
BMAERZZ DS, BB M~ 32 2~ b D# 2 —HEMEA
EDRDIC, MOBEELEEEHTH L AME EIHENL TN
EDP—OEHNRRAVHE TEAMICFTE T,

[2EEE]

M~ AT A v bORARESE FRA - B - G - iRiE) 120w
D=y 7 U Yy 7 2B GETHIENELORBETY . FkIC
[~ 7 uBREEGRE - FERE) — SRS M) — A v
ZREEOTICAM EAMEBE DI /2) 2T, IS ZRBOMEOMG
HOBFEZED T T, TRICED . BEOPHADOEARN 2 Bl L
BROLNDLVUCABRICBNT, A /"= 3 vy 2HlT7200
SR - ARE R B e M —— R R OTE) HE T#llo T
KD OREZ LIRS - ZEXHF—HFTEDLLHITRhDI L
HIREL 3. BROES L ERBORSEZ L TFEY, BED
RICEA S NS 2R, MEOREEZOP RN EEVE T,

[COBELEBIET D ETEREDT 7OV RY O —IIREN -
EDEENEBBTHENTE D (RUBRERHE2ABREHS
ICHRSh-FTREEOREE)]

A/ R=2ay -3RI A2 MIEROT+ 70<R) =09 b,
[DP2] [DP3] [DP4] (ZBg#

[REDEDH EHE]
2aAVHATHD L, TTHENHERL., EROT—~OMEE D
MATELET, FV—=TFT 4 A Ky arzi7). EhvaE iz i
BL, ThZzigAlZETCOREEHIRE TS,
(795475—=05 (9N—TFF1xhyyar, T4A— %) OEH)
H Y /Yes

[Z4—IWRT—7 (S TOEBE) OEH)

7 L /No

[BREtE] %3N HE - A/ face to face
] F—= NZ
1 FEIT G (1) JEMA S L e D X D Al
HEAEDY ., E)vo BT
CPNTW DD, B IEHE]
GrEE % GG S A BT,
A 2SI L300 5571818 < FLFR I
A, ZEIZDONWTEHER, FDD
2T, I L > TIRMI )
FHD A v NETAY Y M
WEERT Ho
JE TS F T FN— 3 v
BLBWTEH IR EI T
EEvd, IEH - JEERB oL
PRABIZIZE ) Vo leEAS
MBIV TR T b0
2 WG L 54 N —  HEHHEOBUIRZ MY . #hk
T4 —FEE(L) FHE LT 2 B A BT 2,
DVEN R R B LGS
FERAZEFL, 20 E >
THELEZRTZ. 5HBO
THEMEIC DO W T H#RT 50

[H

b

1 FRULTY 55 B (2)

o

N

4 N—=vary <RIV Ay MR FFTH 1 2024/5/1

2 LTVEEHEE S A N— AN T4 —=&A V7 V—
T4 =R (2) TaroEZ Rl 28
FEEAL S B 20 D F — L GEE

DIENVH%2E2 %,
3 FEE RS L REANY FANT T4 TR T AL D
HREM(1) BEEWASONLH, 53—
VTFAIEETHLHAEITHD
ZENELDNEDbY 5TV
W,
3 ERERY AN AR B EHT LT ED
HIEH(2) L) LEEIEERL.
AT E R O & hett %
EZ Do
4 TNV=F VA - FE TU—F 2 AOHIKEBEEIZD
(1) W, 2O R AED TR
FER LR DB A 5 DR % &
AR,
4 T)—=F VA -HE AVFARVFr AV NTH
(2) 7 — (HEMe gEEomvT
DR ST s WA SIOF 320
R AT . WEOERE
E2 Do
5 ryu—rufbe AM BAREFED 70— U LOER
HH (1) Era— NV NFOBLIR & G
EER, €D) 2T, AM~ R
T AV N OB S MRV RS
N &) BEETRED» TS
%O
5 ra—ibE AR ERTOSE NS EE OBLIK &
EH (2) A A SO AHEL M S H AR A
T TX L0
SNDHEHERT Do
6 HHaI = — S0 20 57 B R A~ O 1 72
var (1) BELDSHENT- DX DB E 2.
SPERRO R L LIREIc s
IVWBT D EERT Do
6 a3 2= — AT ED L) kBN
vav (2) DM W OFHERRE O

Wg» LIRS 25, 209 T,
SR D7DIIEE ) Vo T
BUY LAV & T 5 o
7 HABAM~ AT A fE - FHERBICE) wo ok
YIroOFKE (1) LD U T 5 % tesd T RUE
L. EEOHEESREOTIEY) %
NE 2. HROBEHY AT 4908
ERELTEIVIHIFTEDS
T EEZ SNL D%
za)o
7 HABAM~ AT X SHROFFELLO TN % BLF
YrOFRK (2) L. ZOHTHEREL T L
VALY NP v i SVP SV N (1
Koo b N D EBEINHERT
5o
[(REFENOEE (ERFE - 58 - BES)]
B, BT T4 AN v ay - 7—IIDWT, HFETH
ARRZERT A Ay va vy LEABEEBE 2. BODOEZ % A4iR
1~2R=VIZF EDOTIRHT 2, L EWHEEIC L - THFEME
WEEDLNOTH D, RIFEOMEMEY - HHEBEIL. & 1%
i L4 5,

(72~ EHFB))

HIRFFRER 2 AT %o

(22%E]

BRI E LT, SRR - (R DARERAR G ) A
BB, PR (A~ A Y 2 v M AP HARES R
ikt A T =578 — B @] B ARERH Bt £
DIMZE LRRITBEEIRET %o



4/ R=vary - <vxIY Ay MR EiTH © 2024/5/1

(B IEEHE DT ik & H ]

KOFEF LG L CEHIT 50 O 1 & 2R b o#im~
DORI5-(40%). @RI T S LAR—1(20%). OHFKL K-+
YERL & /N7 A b (40%)

[ZEDERELSDTDOE]

BREHORRTEAETLRL, THA ATy v a y&ERILSES S
V=T N EHET D L) OHBTET,

[ZofnEEHEE]

ANEFREHR I 2 Z#H L CWDL 2 L2 HiIciZErs DT,
[BLHEOEMSH L REDEEER]

<P SRR ABYE IR B

<WfFRT =< >H L WH@BEors v F - 794~ VUCAR
RO~ AT A2 b

< EEWFRERE>

© [R#E% SRR BSEARF IS, @ [FH—% 85—
BEOWHE] HARFHMLEL., @ I'F P ERR] HAREFER
[ A

[Outline (in English)]

Human resources are the most important elements to enhance
business innovations. The propose of the lecture is to
understand core concepts of human resource management
in Japan. Students will learn various issues concerning
Strategic Human Resource Management, from the viewpoints
of historical context and international comparison.
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[Outline (in English)]

Financial statements are mediums that briefly summarize
the outcomes of business activities and the status of assets,
liabilities, etc. and convey them to shareholders, creditors, etc.
Therefore, being able to understand the contents of financial
statements accurately is also important for management and
for management staff and consultants who are in a position to
support it.

In this class, students aim to be able to understand the
characteristics of corporate management situations from a
financial perspective by learning techniques for analyzing
financial statements(balance sheet, income statement, cash
flow statement, etc.).

We will use the published financial statements of listed
companies as the analysis target, but also learn about
the characteristics of financial accounting and management
indicators of SMEs.
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[Outline (in English)]

The lecture intends for a student learning after starting
accounts. I take up the basic knowledge of accounts and an
imminent topic. It is intended to learn the wide knowledge
about accounts.
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[Outline (in English)]

The management accounting is a management system con-
structed based on various accounting information to support
business management. In this class, you will learn the theory
of management accounting and study management accounting
methods for effective business management by examining
practical cases. In this class, we will mainly focus on practical
cases of management accounting of large companies, but we
will also discuss the viewpoints for applying it to small and
medium-sized enterprises.
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[Outline (in English)]

The purpose of this study is to systematically learn tax law by
learning a general set of basic matters, from the significance
of tax to the outline of major tax items, regarding tax law
in Japan. Furthermore, since tax law is an interdisciplinary
discipline that spans not only law but also accounting,
economics, and management, the purpose is to acquire a high
level of ability to respond to each business practice. This study
covers taxes related to individuals and corporations (SMEs and
large corporations).
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[Outline (in English)]

In this lecture, we will learn how to set tasks, how to set up
hypotheses, how to verify hypotheses, etc. as a technique to
conduct these research. In addition, as a method of research,
we also learn how to approach from both sides of qualitative
investigation and quantitative survey. Through these, we aim
to acquire the fundamental power to proceed with projects
carried out on their own themes.
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[Outline (in English)]

This course focuses on problem solving and business design.
First, it introduces fundamental logical thinking methods
such as induction, deduction, and abduction. Then, it refers
to typical frameworks and concepts for problem solving in
business management. Students are assigned to review and
improve their own business projects based on the frameworks.
Each lecture starts with PowerPoint presentations of the
improved business projects by some students. In addition to
logical thinking, this course explains logical writing principles
for writing a business plan, papers, and a master thesis.
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[Outline (in English)]

Learn the basics of advising abilities required for business
persons and consultants. It is a lesson to obtain basic
knowledge and practical method.
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[Outline (in English)]

Outline and objectives

The aim of this course is to help students acquire

an understanding of the fundamental principles of

fieldwork and ethnography.

The various skills of ethnography are important for identifying
business situations, so the content will be geared towards both
small and large companies.

Goal

At the end of the course, participants are

expected to explain the essential concepts of business
ethnography and understand the basics of qualitative research
methods in academic fields.

Work to be done outside of class

Students will be expected to have completed the required
assignments after each class meeting. Before/after each class
meeting, students will be expected to spend four hours to
understand the course content.

Grading criteria

Your overall grade in the class will be decided based on the
following:
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[Outline (in English)]

The objective of the management information strategy is
to provide practical power through team exercises and
presentations, mutual evaluation, knowledge, skills, and
awareness that personnel in charge of management reform of
business companies should acquire. Understand the necessity
of management reform and learn about IT strategies to support
business models that correspond to management strategy
planning. Through practical experience as a consulting case
study throughout the spring semester, students will acquire
the necessary management and creativity skills by creating
business models such as business efficiency, DX and so on.
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[Outline (in English)]

This lecture aims to learn "statistics and data analysis as a
tool" and to attach ability to be associated with each business
theme. Especially focus on data summary and model analysis.
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[Outline (in English)]

The consumer behavior theory has been studied in the
interdisciplinary domain of many, such as psychology and
sociology. This course deals with the basic concept and theories
for employing in production efficiently. It also enhances
the development of students’ skill in analyzing markets from
various cases and utilizing in society.
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[Outline (in English)]

The purpose of this lecture is to acquire skills that can give
practical advice to startups.

In addition, in order to acquire support skills, you will be asked
to create a business plan in a group.
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[Outline (in English)]

In this lecture, students will learn the theory and philosophy
of coaching and acquire coaching skills by practicing coaching
on their own. The coach does not give any advice to the
person being coached (hereafter referred to as "coachee").
Students will be able to practice coaching in their own working
environment and promote the organizational development as
leaders.

[Outline]

In recent years, there has been a rapid increase in the number
of leaders including corporate executives who have a full-time
coach. The coach generates questions and invites coachee to
the dialogue. In this lecture, you will learn what coaching
is, what the dialogue between the coach and the coachee
is like, and how this dialogue contributes to the growth of
organizational leaders and managers and to the improvement
of corporate performance.

The coaching and dialogue skills gained through this course
are very important skills for leader development and organi-
zational development in today’s organizations. They help you
to:

- assist subordinates and team members in setting effective
goals.

- increase the number of people who take proactive actions
toward organizational goals and objectives.

- create a team which is collaborative and co-creative.
Therefore, the practice of 1-on-1 coaching leads not only to
the development of the leader in front of you, but also to the
transformation of the entire organization.

Coaching can only be acquired through practices. Therefore,
in this lecture, participants will practice coaching outside of
the lecture with coachees they chose by themselves, and the
lecture will proceed by handling the insights and learnings
gained through those experiences.

[Target Audience]

Anyone who wants to become a manager who can influence
his/her own team in various aspects of leadership, motivation,
team building, and career, as well as a leader who can
transform the entire organization. Small, medium or large
companies, any type of job is acceptable.
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[Outline (in English)]

The goal of this course is to hone the ability to find out what
the real problems are from a wide range of events. This course
aims to build and put into practice a theory of management
by looking at the changing nature of business organizations
over time, examining and discussing the actions of leaders
in various situations and settings from multiple perspectives
using the case method, and comparing them to one’s own
experiences.
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[Outline (in English)]

A project is a value-creating undertaking that aims to achieve
its objectives within a specified period of time and under
specified constraints, including resources and circumstances.
Project management is the application of the most appropriate
knowledge, skills, tools and techniques to successfully deliver
a project to meet or exceed the requirements and expectations
of the business unit and other stakeholders.

This course systematically teaches project management knowl-
edge through lectures on global standard project management
knowledge and exercises based on each students own projects
in INOMANE.
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Project is activities for future value creation under a specific
mission and certain constraints such as resources or situation
during a certain period.The characteristics of a project are: (1)
activities to achieve the purpose, (2) there is a specified start
and finish point, (3) there are restrictions on the resources that
can be used, (4) since it gives out a specific result or solves a
specific problem, it is clear that what to achieve is clear, so the
success or failure is clearly understood. Project management
applies optimal knowledge, technology, tools and techniques
to meet the requirements and expectations of business units
and other stakeholders, or to achieve other results to make the
project a success.In this lesson, we understand the knowledge
and skills of project management in the lecture, and acquire
the application of project management through team exercises.

(BEEE]

1). Knowledge and thinking: thinking about the project
management knowledge and skills required to understand.

2). Skills and expression: specifically through the challenges
can be resolved issues using the project management knowl-
edge and skills.

3). Interest, attitude and motivation: can use project
management through a team practice, have interest in the
project manager.

[COBEEBIET 52 ETERENT + TOAVRY IV —ICREh /-
EDEENEBBTHIENTE DD (BUBENB ERUB5HH
ICHRShFBREEOHEE)]

A/ N=vary - XATAYMRREROT 17U R) =D b,
[DP1] [DP4] [DP5] (ZB:#

(REDOEDTH £TiE]

Firstly, the lecture explains the system, knowledge, process,
tools and techniques related to project management and the
skills required of the project manager. In the exercise, the
lecturer presents exercises related to project management, so
that the study or exercise is studied by the team or individual
from the knowledge and thinking learned in the lecture and
from a wide range of perspectives, and a presentation or report
is prepared.

(7957475-209 (FN=TFF12Hvyar, F4R— %) OFH)
1 /Yes

[Z4—IWRT—7 (S TOEBE) OEHE)

7% L /No
[REEHE] 235 © Afifi/face to face
[ = MNZE

Episode Introduction, what Project, explain about project

01 is a project. management, organization
and project, program
management and project
management.

Episode Team exercises on Team exercises on projects

02 projects and project and project management.

management.

4 N—=vary <RIV Ay MR FFTH 1 2024/5/1

Episode Project integration Explanation of project

03 management charter, confirmation of
(initial stage) project goal, preparation of

project plan.

Episode Team exercises on Team exercises on project

04 project integration integration management
management (initial stage).
(initial stage).

Episode Project Integrated Explanation of leadership

05 Management and project management,
(Execution integrated (Execution
,Monitoring & ,Monitoring & Control stage).

Control stage)
Episode Team exercises on Team exercises on project
06 project integration integration management

management (Execution ,Monitoring &
(Execution Control stage).
,Monitoring &

Control stage).
Episode Stakeholder
07 Management

Explanation about
stakeholder identification,
management plan, engage
management, engage control.
Episode Team exercises on Team exercises on

08 stakeholder stakeholder management.

management.

Episode Scope management Explanation about Scope

09 definition, WBS creation.

Episode Team exercises on Team exercises on scope

10 scope management. management.

Episode Resilience(1) of Guest lecturer: Mr. Hidetaka

11 Project Manager Nakajima Executive Director,
PMI Japan Branch.
Professor feedback

Guest lecturer: Mr. Hidetaka
Nakajima Executive Director,
PMI Japan Branch.
Professor feedback
Explanation about Activity
definition, Sequence setting,
Resource estimate, Duration
estimation, Schedule
creation.
Episode Team exercises on Team exercises on schedule
14 schedule management.

management.

[(RERBENOZE (EHFEFEE - 678 - BES)]
2 hours of preparation and review or completion of exercises
required. Quizzes may be given.

(%X b HFE))
For the text, the instructor presents materials using Power-
point etc.

(B2E]

1) A guide to the Project Management Body Of Knowledge 6th
Edition,Project Management Institute,2017.

2) IT project management by WBS/EVM 978-4-88373-274-6
Shoso Yamato, Kenichi Nagachi, Soft Research Center,2009.

[RIEFFED S % & B %]

Attitude to participate in lectures (30%), Participation in
team exercise (30%), Mutual evaluation (40%)

Team exercises and report preparation using knowledge
learned in the lecture and information studied by oneself.

Team exercises and evaluations are carried out every time.

In the case of team exercises, conduct studies by mutual
assessment by students, attitudes towards consideration,
enthusiasm, presentation and question-and-answer.

If the degree of participation is less than 75% (21frames=
2100minutes= 35hours),it is not subject to evaluation.

Episode Resilience(2) of
12 Project Manager

Episode Schedule
13 management
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(BEDBERENSDRDE]
ITC Case Training Course, Management Information Strategy
Course and the necessary tools and techniques are introduced.

[FPAED LT N EERM]

Students should bring their own personal computer or lending
computer to the class. It is necessary for viewing lecture
materials, team exercises and presentations.

[ZofnEEEE]
If there is a question or consultation,
1. Please tell the lecturer by e-mail the question / consultation
details (date, question, etc.), desired date and time etc.
2. Please wait for contact from the instructor.

[Outline (in English)]

Project is activities for future creating value under a specific
mission and certain constraints such as resources or situation
during a certain period. The characteristics of a project are: (1)
activities to achieve the purpose, (2) there is a point of start and
end specified, (3) there are restrictions on resources that can be
used, (4) Since it gives out a specific result or solves a specific
problem, it is clear that what to accomplish is clear, so the
success or failure is clearly understood. Project management
apply optimal knowledge, technology, tools and techniques to
satisfy the requirements and expectations of business entities
and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the
knowledge and skills of project management at lecture, and
acquire the application of project management through team
exercises.
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[Outline (in English)]

A project is a value-creating enterprise that takes a specific
mission and aims to achieve it in a specific period of time and
under specific constraints.
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There are various types of projects such as business,
product/service creation, research, and invent, etc. In order
to create innovative and valuable deliverables, the following
three systems and methods are studied.(1) Design Thinking
(2) Systems thinking and systems engineering (3) Business
Analysis (a system for analyzing requirements to create
solutions from the business perspective and the customer
perspective)
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HATH 2B

) - FEEAES/Spring(2nd half)
B BPEE

EM#E

ZOfhEM : ()

(BEOBMELBH ([Fz225h)]

Project is activities for future creating value under a specific
mission and certain constraints such as resources or situation
during a certain period.The characteristics of a project are: (1)
activities to achieve the purpose, (2) there is a point of start and
end specified, (3) there are restrictions on resources that can be
used, (4) Since it gives out a specific result or solves a specific
problem, it is clear that what to accomplish is clear, so the
success or failure is clearly understood.Project management
apply optimal knowledge, technology, tools and techniques to
satisfy the requirements and expectations of business entities
and other stakeholders or to achieve further results in order
to lead the project to success.In this lesson, we understand the
knowledge and skills of project management at lecture, and
acquire the application of project management through team
exercises.

(BEEE]

1). Knowledge and thinking: thinking about the project
management knowledge and skills required to understand.

2). Skills and expression: specifically through the challenges
can be resolved issues using the project management knowl-
edge and skills.

3). Interest, attitude and motivation: can use project
management through a team practice, have interest in the
project manager.

[COREEREIET I ETERENT « TOVERY D —ITREN
EDEENEBRTIENTED D, (RAUAREME ERUBREHEH
KBRS h-2BRE L OEE) ]

A/ R=2 a3y - RATVAY MIRHOT 1 70 R)v—D) b,
[DP1] [DP4] [DP5/] (2B

[(REDEDH EHE]

Firstly, the lecture explains the system, knowledge, process,
tools and techniques related to project management and the
skills required of the project manager. In the exercise, exercises
related to project management are presented by the lecturer, so
the study or exercise is studied by the team or individual from
the knowledge and thinking learned in the lecture and from
a wide range of perspectives, and a presentation or report is
prepared.

(7957475=229 (V=TT 42hvvar. T4 - %) OXH)
Y /Yes

[Z4=IWRKT—9 (FHTOEZE) OFkK]

7% L /No
[(BBEEtE] %3 HE - KT/ face to face
fal T M%F

Episode Introduction, what Project, explain about project

01 is a project. management, organization
and project, program
management and project
management.

Episode Team exercises on Team exercises on projects

02 projects and project and project management.

management.

4 N—=vary <RIV Ay MR FFTH 1 2024/5/1

Episode Project integration Explanation of project

03 management charter, confirmation of
(initial stage) project goal, preparation of

project plan.

Episode Team exercises on Team exercises on project

04 project integration integration management
management (initial stage).
(initial stage).

Episode Project Integrated Explanation of leadership

05 Management and project management,
(Execution integrated (Execution
,Monitoring & ,Monitoring & Control stage).

Control stage)
Episode Team exercises on Team exercises on project
06 project integration integration management

management (Execution ,Monitoring &
(Execution Control stage).
,Monitoring &

Control stage).
Episode Stakeholder
07 Management

Explanation about
stakeholder identification,
management plan, engage
management, engage control.
Episode Team exercises on Team exercises on

08 stakeholder stakeholder management.

management.

Episode Scope management Explanation about Scope

09 definition, WBS creation.

Episode Team exercises on Team exercises on scope

10 scope management. management.

Episode Resilience(1) of Guest lecturer: Mr. Hidetaka

11 Project Manager Nakajima Executive Director,
PMI Japan Branch.
Professor feedback

Guest lecturer: Mr. Hidetaka
Nakajima Executive Director,
PMI Japan Branch.

Professor feedback
Explanation about Activity
definition, Sequence setting,
Resource estimate, Duration
estimation, Schedule
creation.

Episode Team exercises on Team exercises on schedule

Episode Resilience(2) of
12 Project Manager

Episode Schedule
13 management

14 schedule management.
management.

[(BEBENOZE (ERFEFEE - 678 - BES)]

Preparation

Lecture materials on the class schedule (class theme and
contents of each class) will be posted in advance, so prepare
and learn about themes related to the lesson through literature
survey etc.

Review / Homework

Based on the class schedule (each lesson theme and contents),
team exercises are conducted, so review the points to be
arranged and unclear points. If you still have any questions, do
a literature survey or ask the instructor.(As a standard, 2 hours
for preparation and 2 hours for review: a total of 4 hours.)

[FxZ2 b+ &EH#B)]
For the text, the instructor presents materials using Power-
point etc.

(BEE]
1) A guide to the Project Management Body Of Knowledge 6th
Edition,Project Management Institute,2017.
2) IT project management by WBS/EVM 978-4-88373-274-6
Shoso Yamato, Kenichi Nagachi, Soft Research Center,2009.
[RABETE D% & B

Attitude to participate in lectures (30%), Participation in
team exercise (30%), Mutual evaluation (40%)
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Team exercises and report preparation using knowledge
learned in the lecture and information studied by oneself.

Team exercises and evaluations are carried out every time.

In the case of team exercises, conduct studies by mutual
assessment by students, attitudes towards consideration,
enthusiasm, presentation and question-and-answer.

If the degree of participation is less than 75% (21frames=
2100minutes= 35hours),it is not subject to evaluation.
[ZEDERENISDTRIE]

ITC Case Training Course, Management Information Strategy
Course and the necessary tools and techniques are introduced.

(AP ZEfET N & 1)

Students should bring their own personal computer or lending
computer to the class. It is necessary for viewing lecture
materials, team exercises and presentations.

(2D DEESIFE]
If there is a question or consultation,
1. Please tell the lecturer by e-mail the question / consultation
details (date, question, etc.), desired date and time etc.
2. Please wait for contact from the instructor.

[Outline (in English)]

Project is activities for future creating value under a specific
mission and certain constraints such as resources or situation
during a certain period. The characteristics of a project are: (1)
activities to achieve the purpose, (2) there is a point of start and
end specified, (3) there are restrictions on resources that can be
used, (4) Since it gives out a specific result or solves a specific
problem, it is clear that what to accomplish is clear, so the
success or failure is clearly understood. Project management
apply optimal knowledge, technology, tools and techniques to
satisfy the requirements and expectations of business entities
and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the
knowledge and skills of project management at lecture, and
acquire the application of project management through team
exercises.
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Risk Management
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EF#E

ZOMENM : (5
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IR — A 2 H & I THRAE L ad) 70 o fili % 45 CRERENT IS5
BT52LxBMWELTCET, LALZOHMOERTHET 2
Bex RERAIE L, BEICL o TREEDOMGELATREICR ) £
o ERIEER NG, BEHER, k) A kL, Zofks
RCTHLFMHRFMECDPICRRICHE, P34 L%E
12 Z OB R/NRIZIED 2 BEFEN) A7 AT X P TH,
COBET, BEAHENICHRBICLZOOREZELLTOY A
IRV AL MNOEZFTREFVET, BETHIETHELSTH,
H/NEESI %2 BISTHREICE > THRERBEDOY AV AT R
CNDEZFEHIZETLHZEIZEETY, T, VAIIART A
FNOEZ T EGIIEFLILIETOY Y FOMEICHEILE T,
YA RAY AV NOEZFIIREE - PEF/NMESTCICHE
T, 7B,

BHEOEE THV 2 EFVAEITEARE 1EMHEHEE 300 A0k
HEEPNE T,

[2EEE]
BERELLTOYVAZIAY ALY POEZFE LT, EREEREL
#%IS031000(2018 4E2E]) %% FE ¥,
EFVEEDO)AIIFAT AL COHMAERHET L LICLY,
VA7 IAT AL MOERFEZZVET,
EEROEHEAEROBEORIE) S EHEEHROHMAZFEOE T,
[COBEEBIET 52 ETERENT + FTOVRY D —ITRE I
EDEENEBBTHENFTE D, FURENB ER2ABRE5HEH
ICHRShFBREEDOREE) ]

A/ R=2ay XAV AYMIRROT A TuxR) =05 b,
[DP1] [DP2] [DP4] (ZB4:#

[(BEDEDHH EFHE]

FEBE #E B ISO31000 DI E X i L 70 b, ETFVAEFED ) A
IRAT AL N ERBEOEER IV =TT A By a Ik )
HELTWEET,

fERRICTio 7D — AR T4 R EPES — W) T
L&D, BRI BT ET,

(795475 =200 (GN=TFF1R2hyyar, F4A— %) OEf)
H 1 /Yes

[Z4—=IWRT7—9 (BHTOEREE) DX

4 N—=vary <RIV Ay MR FFTH 1 2024/5/1

7 L /No
[ stiE] 3 RE © A1/ face to face
] V2l g NZ
1 BEOME., VA7 #E - KE - HHRRE R L
EidL VAT ARY REOY A7 HERIERIRY KD %
FIV R = RH, YA AT A MOk
AL E T
2 YA AT AL N EEEER%IS031000 DHEZE,
B 15031000 BNV C, FEREH % &% B
LEJ,
3 JAIRATZ AN ETVEREERZFUINV—T T4
Fé MoK AH v a2k hIS031000
PR DOFRIEH % BARMICHRET L £
T BEHOED L ITEE At
OHPRICEEITVE T,
4 VA7 OFER, VA SEEFRDEI LRI AZ %

7 O, VAT D
S, FRVAZO
i

R L E T HBEE LTET NV
BHED) A7 ORFEEITVE T,

5 VA7 OEE, VA EFIVEEDR) AT OFHME

7=y FEE¥ICH 2 DBE Y R
LY, YAy TREKLE
@_O
6 WEME, VA7 EELR) X7 OWEMEEZEK
ST L. RESY IR VA7 OF
JeNEf 2 P L E 5
7 1) AT DRI W) A7 AR LS 5
A [, K. A, AR S
DY) A 7RI OWT RIS
FO, ETOVASEICHEAL 9,
T/, FOHFG T RER L o3
Dr—AAY T4 #fTWET,

8 INT = Y AFHE U A7 S BRI RO
ERRERHE. BIE  WEFBOPTHLTE TV D,
Ui, A )T X)) VTR AMAER

LT,

9 <AV AY N L REENERTHL 212X
Ya—, YA 2 LRGN E AR L E T, F
oz —vav AT — 7 RV — L OIEHRL

BrFEOET,

10 BERBEORE, ) SEIMBEECHEINE T,

F /A= N MM CEZE 2R E ) A
7 AR MIOWTHETTT,

11 EHEE, £ VY7 AP —OHEMHEIIEE LY
AU RVAT  BAOGHEANOMILEFEHLE
ALICS WL TENET,

12 r—ARYFA b EEOFMRHR DO — AR
L—=v7r TARBRIETr— 21280,

fEEBIC BT 5 BB E LS
Usif'a_o

13 MG (BCP) #iERe/kE., TIHAK. Y AT
LT, BPESE R F 2T
FEHENTWALBCPIZOEE
FLET,

14 FLO, LE—LID YARZTAT AL NGRS
B OIRYEYZLES, T/L

A= FREOBTMZ TV T,
[(REEESNOZE (ERZE - 7Y - BED)]
HO OB LTATORIOREM, &2 WITEEEZHMFE L T5
MO B e s, FHOFMRERREHFICEREN TN D
[HFEED) AT J IOV TIFHINSEE B 5> TSV, D
PTHRELTOLWVET, RIEQEMFHE - FHEREHIL, &2
MafdEe L3,

[F%Z2 b EHFED)]
INEFEH-TBELZWY AT AT AL NS EN A N7y
75 R LT — 7 — USSR 5 RS AR 20224F 2400
3+ % ; ISBN978-4-495-39066-2

[B£E]

DJISQ31000:2019 (HAT IR ; HAMMKGS  2625H)
@IS031000 ) A7 ¥ ¥ A > Mt L #MH A A F:2018 44 (H
IS - 4400 +Bi) ISBN : 978-4-5424-02812

®F —A7 v 7 Hh1I-OMEEZTLEHRER (Xx )8\ ; 4762
[+ %) ISBN978-4-324-09258-3

OEEOHEY A7 < 32T A2 M AM (HFHEE 3200 H+5)
ISBN978-4-8171-9498-5

[ EEETM D % & B %)

LAR— M OREB LOHNE (60%). 1B X OVNEBEORL (20%).
FEMRAYG 20 583270 LIZENOERL (20 %)
[ZEDERE,PSDRDIE]

TN—=TFA4 ANy asRT—AAY T4 DEEGZ L) FESE
TWwEId, /2, BRICBVWTE, EEFELOREDIIH,. #ED
JEisa: (E4) OREOTHPSBEL R L2HHALMA L TVEET,
[ZPAE DR T N EHERM]

zoom&E X W THHDHERZ A7) = ICETLZ XY, 7
W—=TF4 ANy arZEBLTVWETT, 72, GRE PR
RO OIFE IR AT L2 VL 20, /50 3 VIZSEZ
" ET,



4/ R=vary - <vxIY Ay MR EiTH © 2024/5/1

[Z0OEESIE]

FEAN (HEE) IFo TREZTTOTVE T, EEZED
FA ¥ MIZF oM E BT LEE 2T E 3, 70, EBICRE
ELZFMERHERIIOVWTOEEr —AAY T4 2fTViEm P B
TEITHO>TVWE T TOTHENEETY, /2, vATIRS ¥
Z =t b, R ETHEIN TV L EEOFM - Figdpc
OWTHLE D > TL &N,

RE I VIV T 4 ¥ T OEBREED S, EEDOT A AN v T a v
BHRIIOE, EBOBREDEZ HE T4 —FNNv 7 LTWEET,
F 74 AT T — FERGH E 72 T RICEM E 2T B,

[Outline (in English)]

[Course outline] The purpose of a company is to provide
goods and services to society, obtain appropriate money, and
develop continuously. However, various events occur and
hinder the achievement of corporate objectives. In some cases,
the event causes the company to go bankrupt. The event is
natural disaster, fire, product accident, geopolitical risk, etc.
Risk management prevents incidents and accidents that are
various events. Risk management also minimizes the impact
of events that have occurred. In this lesson, students learn
about thinking about risk management as a top manager to
continuously develop the company.

[Learning Objectives] Understand the international standard
IS031000 (revised in 2018) as a concept of risk management
as corporate management. Understand crisis management
methods from the company’s response when an actual crisis
occurs.

[Learning activities outside of classroom] Collect information
on the "business risks" described in each company’s securities
report. Have them make a presentation in class.

The standard time for preparation and review of this class is 2
hours each.

[Grading Criteria /Policy] Contents of the term-end re-
port (60%),Attendance and submission of small assignments
(20%),Contribution to class such as active presentation(20%).



MAN510F2 (#%¥4* / Management 500)

BEYRyTI A2 M ERBRGH
Enterprise Risk Management and Internal Control

BE & [Takashi ISHIJIMA]
HAATEL 2 BT

S B ERRTE/Fall(1st half)
S EMEE

HM#EE

ZOMmEN: (%)

[(REOBIELEHN ([Tz2ih)]

HEY A< 4P A b (Enterprise Risk Management) & i3,
A S 08 f OVSERE I & oA S 72 A 7 SO 7200 OO B v
Fr— - TANE) T4 - EBEVI) . Fio, NEbFEH & E. 3
MO ETORBEBLIANF P ALTARAT A FOTOEAIC
BiFsar bo— ViR EKT 5,
RIFFEIZBWTHAEZ, &S, BFEIIBWT, EDXHIZLTH
W& E M OV EREREM & ) R 7 & — ML 3¢ 0220, Z0FE
HFBE LT, WEHEH 2 ARATZE Y A AT O AR ED LD
WHEEE - BT IIZ I W2, T2, Shocdhmicib s
F L L CONFBEROF M - FIE - FFIIOWTLHER,
FIFEDr — AAY T4 Tld, ZH— NVER LT3 KB R
R CREHEORF T & LT BIFEH05, /- REEED
YHEICHET S L )12, FEMBHO/NAE RIS OHEE LI =
L‘J:‘;a) o

(BERE]

G, FEIVRAIIAT AL P EREHEHOT L — 2T =27 %
MALT. BODHET 28I TR SR BT 2 N o A
ERATRAY MIBITHMEREHAE - 9T L, EROKENT
XHE9 st AEET S,

HOAEE LIS B 253 A7~ AP &~ b ENEB#EHIO
MRS 2 A - 00 L. U ofeE 2 BUI2AT ) o oMiEE
fE a2 emd TV ET D,
[COBREEBIET D LETEBENDT + 7OYRY I —ITRE N
EDBENEBBRTBIENTED » (RAUBRENE LRABEHEH
KBRS N2 BRE L OEE) ]

A/ R=2a>y - IAVXY MIRBOT 4 7u<R) v —D9) 5,
[DP1] [DP2] [DP4] (2B

[(REDEDH EFHE]

FEYAI AT AL P ENERBIO 7 L — 47 =7 1200V TREH
L7t FNODOERE L VECHRT 2720127 — A% w7
V—TE#EEIT .

Fro, FE)AZTAT AL P ENERTIOERIZBT D REER D
YER IR 2720, 7 A MERiZ BT 5,
(797477-229 (GN=TFTF12hvoar, F14~- %) OFi)
1) /Yes

[74—IWRT—7 (ZHTOETE) OEH)

4 N—=vary <RIV Ay MR FFTH 1 2024/5/1

5 HEVAITAI A SRBREICBI2HE) X7
VMDD —AR% FTRAYMZOWT, F— A%
T4 (3) HAWCEET 2,
6 MR O 7 L—2 HNEHHO 7L -7 —2 &
=2 [BA T 12 AR A PSRRI o B7AI
KOEEAR ] OFIEEIZDWTES,
7 WNESHHI O — A A &fti 2 AEBRHIC DV T,
%74 (1) r— A% HWCEHET S,
8 RIESEFE FERHH AIERFHIET 5 720 O
& T — 55T il & 7 — & AT DOV TS,
9 HNESRRH O — A A s TSI B 2 NERRE SIS
5774 (2) OV, F— A& HWTEHT
%o
10 NHEAORE - 2 NEEEORHE - £t - S50
i - RS FhE & FFEIZOWTHER,
11 HEYVAs<AT A HEYRITARI AL N ERE
v EWEBEAEDSE BRI OWT, A N2 R
# (1) (AVAE = 2 T
12 FHEYVAIIAT A RO A NEMNOE R
YN ENEBEEAROE FEEIT)
% (2)
13 FHEIZEDHFHGE FEI) A7 RT AL D ENT
% (1) ARHIOFEREIZE LT, EEIK
HTT—~%®%EL T, FHf
TERAT\V, FORPEEFHET 5,
14 FHEIZLDHFEAIE AIEOmRE 2179 6
s (2)

[(BERRNOFE (EHEFE - 78 - BEF)]

7L /No

[BREEtE] %3N HE - A/ ace to face

E] F—< N2

1 FEVAIIARTI A FEVRAIIAI A IDOT
YR TLV—=LT— L—=LAT—=7DEZHFIIONWT
7 (1) FON, HREESR M VAR &

DOBRERE T %,

2 HEVAIAT A BEEIIBITAFE) AT A
YD —ARS AU MIOWT, F—A%
71 (1) WTHET %,

3 FEY AR T A HEEEINEEIIB T b FHE
CNDT—ARAHF VAZIAT AL MIDOWT,
71 (2) =A% HWTEH#ET 5,

4 HEVAIIAT A FHEVRAIIARTI AV DOEK
YhDOTV—LT— ERERONFEELTRIIOWTESR,
7 (2)

HANCEAM 27— ARY T4 OBREFRAT, BEETIHREL
Tz,

r—AAYF 4T AHEBROHCORMBOL F— b 245
Z b RIFEOUEGEE - FEEMIE, K2R B EEE 35,
[F%ZX b EFE)]

H AR EREE Bt G 3R [COSO &ty A7 <4 Y A ¥ b — kg
BLONRT r =< AL OME] FEHR (BiiA¥6,380)
ZHROERHE, BELEVATLLY) ST u—-F$52 L,
[B£E]

JUHAE ZAbER [COSO &ty A7 <A Y A v b —iilgEB L U3
T A=V ALOWE -FHOORIR] HARNBEES (B

¥3,190)
g IR, LT [BAONEER] BuEKFHEM (BiA¥2,750)
(R AEEEME DA ik & %]

PEERIIAT O R ORI 2 20 & 51RO L R — ~ oft (60%)
KL R— b (40%)

[ZEDERE,PSDRDIE]

= ADFFEERIZOVTOREAD T 4 — RNy 7 OGEELE AT
W, FEOMRELIRD D,

[Pl T N E HeasMh)

r—ACHT ANV THEOREREROLDTLOIC /- FPCE
FIHS %,

70, B e IF— v VY AT ARLDY Y vy a— FIZ X A
D7z, R/ — NPCRFBRTHI L,

[Z0tOEESHIER]

BFHEOPTOWGBREME FEE T 5,

<AFTLATT—>

B - &EH 5 A (16:50-18:30)

Z O HEEOEREDENFEE 2OV, NI 2 0T, E-Mail
THHEN 272 & 720,

R, 20ERDICh2) . EHEESEOMEREER. VAT A
B, ITHHER., VAT LBEOT Y IVT 4 v FEBHS IS
L7zBICKFHE E o720 TNODORBRZENL T, R¥EICBY
LVA AT AV b ENEHERIOEREZ B L. WERIRET
B EHIIRET D,



4/ R=vary - <vxIY Ay MR EiTH © 2024/5/1

[Outline (in English)]

Enterprise Risk Management refers to the culture, capability,
and practice of an organization for risk management integrated
with strategy formulation and performance evaluation. In
addition, internal control means the control function in the
process of governance and management through all the layers
of an enterprise organization.

In this class, students learn how to integrate strategy
formulation, performance evaluation and risk management at
enterprises first, how to build a business process incorporating
internal control as a means to realize it learn how to operate.
Also learn about planning, procedures, and methods of internal
audit as elements related to these in common.

The case study of this class mainly deals with cases of
large companies such as large-scale listed companies that are
developing globally, but also cases of small listed companies in
emerging markets, so as to contribute to improvement of small
and medium-sized enterprises.
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[Outline (in English)]

This lecture will cover product design and production for
large and small companies. The first lecture will explain
open and closed strategies for utilizing intellectual property.
how to design production for manufacturing and how to
achieve efficient and lean production. It also explains how
to design for manufacturing and how to achieve efficient and
lean production. The second it will explain the challenges
of business succession and technology transfer for small and
medium-sized enterprises. In addition, by using the business
game of running a factory in conjunction, students learn
to design production lines to minimize quality and delivery
penalties.
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[Outline (in English)]

In this lecture, a business game about supply chain will be

introduced to experience the production and logistics activities

of enterprises. In addition, this lecture introduces theory

to help students understand the importance of inventory

compression and lead-time reduction. lecturers will describe

actual supply chain sites, including logistics and inventory

planning of the major beverage industries.
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[Outline (in English)]

The purpose of this lecture is understanding the various un-
certainties and strategic mangement to create the innovation
based on the outcome of technology development. Students
will learn the basic theories and knowledges through the case
studies and group discussions.
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[Outline (in English)]

In addition to the abstract and model analysis learned in
Business Data Analysis (Basic), we also learn about the
reduction method and classification method required for
business data analysis. This aims to master methods that can
be used for business such as scale development and customer
segmentation.
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[Outline (in English)]

Today is the era of data, network, and platform. Platform
players, such as Google (Alphabet), Amazon, Facebook (Meta),
Apple and Microsoft (Big Five) have established ecosystems,
been enjoying vast network effects, and grown dramatically
(it is called “Platform Scale”). Fresh players such as Uber
and Airbnb, have formed sharing economies without owning
considerable assets. Those platform players take different
strategies from the ones of traditional business strategies. This
course covers those topics through lectures, case studies and
individual & group exercises.

Through the lectures, you can obtain the following skills:

1. Understand basic principles of platform businesses, driven
by Big Five, Uber, Airbnb, etc.

2. Capability to design a new platform, and to plan its
successful launch.

3. Ability to discuss platform strategy

Grading criteria are followings:

(1) Class contributions: 23%

(2) Pre-class quizzes for cases: 32% (8% * 4)

(3) Individual exercise: 20%

(4) Group exercise: 25%
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1. The Innovator’s Dilemma: When New Technologies Cause
Great Firms to Fail - by Clayton M. Christensen

2. Lead and Disrupt: How to Solve the Innovator’s Dilemma -
by Charles A. O’Reilly III and Michael L. Tushman

3. Social Entrepreneurship: What Everyone Needs to Know -
by David Bornstein
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[Outline (in English)]

This course aims to provide a comprehensive understanding
of global management practices in the biopharmaceutical
industry and the impact of emerging technologies, such as
Al on organizations. Students will explore the importance of
knowledge and experience in current operational workflows,
the challenges posed by the innovator’s dilemma, and the
significance of small organizations and social entrepreneurship
in the global business landscape. Additionally, the course
will cover topics related to web3, Decentralized Autonomous
Organizations (DAO), and their implications for global man-
agement.
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[Outline (in English)]

Leaning how to communicate with consumers.

We have been hearing more and more of these concerns from
corporate PR staff.

While PR opportunities are expanding for individuals and
start-ups that previously had no contact with the mass media
due to the diversification of information transmission tools and
media, the skills that companies and CEOs demand of PR
personnel are expanding, and the burden on PR staff who have
to deal with multiple media is increasing.

In a society where a vast amount of information flows from
old media such as newspapers and TV to SNS and video
platforms, participants will learn the current situation and
methods surrounding information dissemination in order to
effectively utilize the media while preparing for new risks.
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[Outline (in English)]

[Course Outline]

In this course, you will learn the know-how and ways
of thinking to create your own solutions to problems in
the healthcare field. And also, we will learn Community
Development and Ecosystem (sustainably circulating system)
that are strongly related to healthcare.

[Leading Objectives]

By the end of the course, students should be able to do the
followings:

1: Organize and analyze business cases in Health care
management

2: Manage case study discussion in Health care management
3: Write a business plan in Health care management
[Learning active outside of classroom]

One or two mini-surveys will be presented as homework. In
addition, each participant will prepare a business plan for the
service model and present it on the final day.

[Grading Criteria/ Policies]

Contribution to the class (attendance, remarks, provision of
materials) and submitted assignments will be evaluated. The
following ratios are generally assumed.

Attendance 30%, Presentation 40%, Discussion 30%
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[Outline (in English)]

We mainly consider policies related to ventures and small and
medium enterprises, so that they can be utilized for actual
consulting. We will examine these policies especially from
the standpoint of supporting small and medium enterprises.
I will also touch the subjects about the roles of the
surrounding public small and medium enterprises supporting
organizations and financial institutions, subsidies and grants
of administration, and contact services - etc.
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[Outline (in English)]

In the current business environment where digital transforma-
tion is advancing, the way of developing the content business
is also changing drastically. Consumers, who are the recipients
of media, receive content on various devices, create it, and send
it out, functioning as a single medium. The big hit of "Kimetsu
no Yaiba" is also largely due to the background of this era and
the good use of media. In the era of content consumption with
consumer participation, we will give lectures on what kind
of communication strategy and marketing strategy should be
taken, how to grasp the era, marketing theory, media and
content every time. Furthermore, by explaining the current
state of diversifying content businesses such as animation,
movies, sports, and TV, and teaching academic theory and
practical methods, we will use it as knowledge that can be used.
In addition, lectures will be given on regional attraction and
regional branding through content tourism such as pilgrimage
to anime sacred sites.
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[Outline (in English)]

learn comprehensive and practical guidance on SME man-
agement, by learning a series of management strategy
diagnosis process such as formulation of management strategy,
extraction of management tasks and implementation plan
aiming at problem solving, Learn the skills that you can give
advice and advice.



MANS510F2 (#¥%* / Management 500)

N EREERERI

General management for small and family companies I
#H FZ [Takayuki TOMARU]

HLATHL 2B

1) BRI E/Fall(2nd half)
¥ FMER
EMREIE. MBASRILE
ZOMmEN: (%)

[(BREOBMELAN ([TEZ3P)]

LD N HUNBED L A, AR THEGR - AR %
AOVHLHTLWEYRAAICBITFLAZENTELRVE V) IEZIIZ
TWb, FITAFEETIZ. DL ) HU/MSSEDR S IRE % PR
LANBHEHATH LWEG, Y222 NI, TR A
L LCERTRED &) IS ORGEZ TV E 3 52, bK<
DD S DAFEFAMT LI THAM 7 E DA, S HIZITEIEM A v
N7 =27 2 LR — CADRELHAAT T,
(BEBE]

BEDO=— X - A SH L. FTLWEG - — U272 &2 RN
CRETEZZ2NE2HIIOTE T, RELEFLT - AT
AL LTS 20089 2 GES 2 7200 ikma g L £,
[COBEEBET S ETERENT + TOVRY I —ITREN
EDBENEBERTBENTED D (RUBERE EFABEHT
ICERESh2BREEDORE) ]

A R=Yary -<xT A2 MIRHOT Ta<vR) v—n) b,
[DP1] [DP3] [DP4] |ZR;id

[(BEDEDHH EFHE]
RBHZTEHHERT —EA R LDV X AREIMT 5 LTk
MR ETH A BUTHHLE T, SRTEALFEREZIEHL, #Hi
BEVAADRFERIT) 70y 27 MIO#BATANELRD 5,
(795475 —200 (GN=FF42hyyar, F4A— %) OE)
H Y /Yes

[Z4—=IWRT—9 (BHTOEREE) D)

7 L /No
[BEETE] 2365 © Xfiii/face to face
[ T ME
1M R =—ZAD5Hr e QFD(Quality Function
B AT Deployment) % F V> 72 S iy £ TH]
52 [ B A i 3 86 34T CVCA(Customer Value Chain

Analysis) ¥ W/ AT —7%
W —D=— X - SREGHT
553 LY - -2 <)y s AE
TATF4 TR
4 FELYL - -V A0 MY 7 M ERE
TA T4 TRIE2
%55 (0] L - — A0 FAR—rDOF v YR,
TA T4 TAIHS ERT YA IV
5560 B - =20 N)a—rF57, YFUFTT
TA T4 TRIE4 7
#5710 PEVE SR ZAVS )= E X UNAEHWEY
AAERGED R F
7a k¥ A4 TOHEGREN. T
N A TOEE
F—F4 =70 4 ELTD
HE
FMEA (Failure Mode Effect
Analysis) * W72 YRR

% 8 Tary 471
E9Mm T sy 472

#10E VAR A

A7 P L
BE11E YA AONAEMM  ERBAEGE S E V2 YR
k1 ADNEHERGE (5%)
12 YA AONGRMM  IERBUEMEEE vz e Y A
FE2 A DWESERGE (F28)
13\ YR AREL F—L5E

HMBEIZLZ2F LD

A/ R=ay - -wxI A MR E1TH © 2024/5/1

F— 25
HYEHEICI 2T LD
[(REFENOEE (EREFE - 58 - BES)]

W, EZECTEALEY A RBMOFTEGmEEH L, F—AH¥ET
A ERL T2 EE Y. F— AEOMEERM O B4 26
MTd,

(7% 2 b HHE)]

R A L E 3,

(B£E]

RS [V AT A X TS Y EETHREZE 2 5 | ARRFE
R, 20124

- Krista M. Donaldson , Kosuke Ishii, Sheri D. Sheppard,
Customer Value Chain Analysis, Research in Engineering
Design, Volume 16, Issue 4, pp 174-183,2006.
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[Outline (in English)]

Many small and medium-sized enterprises (SMEs) face the
challenge of creating new products and services from the
customer and business needs. In this course, students will
create new products and services based on customer needs
while understanding the business challenges of small and
medium-sized companies, and make business proposals. In
addition, Students will also attempt to propose new products
and services that take advantage of the processing technology
of SMEs and their inter-company networks.
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[Outline (in English)]

Retail management learns how to innovate the latest man-
agement practices and distribution operations required for the
current retail industry, based on traditional commercial and
business approaches. Looking at situations where the business
environment surrounding distribution is undergoing drastic
changes, we analyze the field from the customer’s point of view,
and intend to solve problems from the standpoint of supporters
and practitioners.
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[Outline (in English)]

Business circumstances have been changing drastically during
over the past 2 or 3 decades, which means the relationships
of companies with stakeholders, such as customers, lenders,
employees and local communities are changing. The
objectives of this lecture are providing students with better
understandings about new relationships with stakeholders, as
well as acquiring macro-economic views to prospect the future.
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[Outline (in English)]
The theme of this lecture is to learn management in providing
customers with services that are invisible intangible goods.
While paying attention to differences from tangible goods
management, we will consider how to provide intangible
services to customers.
The lecture is practical oriented that strongly considers
providing knowledge that can be used in practice. In addition
to understanding phenomena, we will focus on providing tools
that can be used at the worksite.
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The aim of this course is to help students acquire Distribution
Marketing.
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[Outline (in English)]

This course is designed to increase your effectiveness as a
leader by introducing you to a framework for understanding
organizations and the performance of people and groups within
them. This is part of improving your own career performance,
and the performance of those you lead.Our capstone topic
concerns the dynamics of organizations. We’ll tackle the
process of effective organizational change. The knowledge
you gain in this course about designing effective organizations
will be much more powerful if you know how to change
organizations that are not optimally designed.
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[Outline (in English)]

In this course, students will learn business management
of national government, public organizations, and non-profit
organizations, comparing them with for-profit corporate
activities.

The course also aims to teach SDGs management strategies
and management strategies of social enterprises.
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[Course outline]
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A Dbusiness cannot be realized only by excellent business
ideas. By utilizing the idea and connecting it to business
opportunities, it will be possible to commercialize it. For
that purpose, it is indispensable to envision future businesses
and reduce them to concrete figures. Future business plans
include not only new initiatives such as new businesses and
acquisitions, but also changes to existing methods such as
automation of manufacturing processes and promotion of SCM.
[Learning Objective]

The purpose of this lecture is to learn the quantification of
businesses based on the finance theory for making decisions
about these future businesses. We will fully support all
students to reach a certain level of goals. Also, if possible, it
is advisable to take the course together with Finance I and
Finance II.

[Learning activities outside of classroom]

two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the
following.

Term-end examination : 40%. Short report : 30%. in class
contribution : 30%
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[Outline (in English)]

A business turnaround is a series of restructuring processes of
an underperforming company, including reconciling interests
among stakeholders and rebuilding its struggling business.
Business innovation is defined as seeking a considerable degree
of management improvement by conducting new business
activities.

The objective of this class is to understand the significance,
purpose, effects, process of turnarounds and business inno-
vation, and to acquire basic knowledge to lead timely and
appropriate reforms and business innovation in SMEs, while
responding to the changing market needs.
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[Outline (in English)]

In regional management, we will grasp the various issues that
the region has, and consider solutions based on past cases.
Then, the purpose is to be able to work as a practitioner
himself.
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For that purpose, the first half of the lesson will first study
the theory of local industries and regional revitalization,
especially from the perspective of local industrial clustering.
In the second half, after examining past case studies of
regional revitalization, we will examine various issues related
to current regional revitalization
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[Outline (in English)]

This course focuses on the theory and practice of digital
marketing. It starts with the major marketing concepts such
as marketing funnel and lead generation. Then, it provides
detailed knowledge on digital channels and platforms, such as
Google Search Engine, Google Analytics, Net Advertisement,
and Social Media, for getting, keeping customers. By
understanding these means, students get a clear knowledge on
the relationship between digital marketing platforms and sales
funnel.
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[Outline (in English)]

In DX, which aims for competitive advantage through
transformation to new business and operations, effective use
of IT is indispensable. By effectively utilizing IT, it is
possible to newly acquire and analyze a large amount of
data, and to use it. By linking IT and business, information
constraints and physical constraints are overcome, (1) creation
of innovative products and services (change in demand side),
(2) drastic improvement of supply efficiency (change in supply
side) can occur There is sex. In today’s society, new value
creation through destructive innovation is required from both
demand and supply in all industries. IT has the potential to
dramatically grow corporate management.

The IT Coordinator Process is a framework recommended by
the Ministry of Economy, Trade and Industry to utilize IT as
a tool for management reform. The purpose of the ITC case
training is to develop IT management professionals.

The course is offered in cooperation with the IT Coordinators
Association of Japan as a practical training course for IT
coordinator certification, which serves as a bridge between
small- and medium-sized business managers and IT.
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[Outline (in English)]

Today’s digital marketing activities are changing to a data-
driven approach with personalization as the core technology.
Sir Martin Sorrell, the former CEO of WPP, the world’s
largest advertising agency, declared that "data" is the key
to marketing and acquired a number of companies involved
in digital marketing to consolidate and utilize data assets.
At the same time, IBM, Accenture, Deloitte, and other
IT consulting companies that excelled in using data assets
proposed marketing services that integrated management and
sales activities to advertisers and began to compete with
general advertising agencies in advertising sales. The face of
the advertising industry has changed dramatically.

The background to these changes is that (1) both online and
offline activities of consumers can be measured in the form
of data, (2) all marketing activities can be acquired and
managed in the form of data, and (3) the various processes of
marketing activities have been programmatically automated.
Furthermore, among the tech giants represented by GAFA+M
(Google, Amazon, Facebook, Apple, and Microsoft), Google,
Facebook, and Amazon, which possess vast amounts of data
related to digital marketing activities, have developed their
own data assets about individuals on their platforms. With its
exclusive access to the data assets related to each individual
on its platform, Google, Facebook, and Amazon use advanced
technology to provide advertisers with significant advertising
results. In addition, each of them has succeeded in gaining
more exclusive revenue by completing the digital marketing
activities of advertisers within their platforms.

Therefore, the purpose of this lecture is to define "digital
advertising" as advertising in digital marketing and to
provide an overview of "digital advertising" as a whole, as
well as to systematically understand and master the basic
concepts and technologies of "digital advertising" based on
the history of its transition, focusing on personalization and
targeting technologies, which are the main tools that form
the basis of the current advanced technologies. This course
aims to systematically understand and master the basic
concepts and technologies of "digital advertising," focusing on
personalization and targeting technologies, which are the main
means that form the basis of today’s advanced technologies.
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[Outline (in English)]

In this lecture, we think that data mining is a method to derive
findings that contribute to business from data. Therefore, we
will learn with the emphasis on what kind of data is applied
to what kind of data as a tool, and how to use the result for
business.
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[Outline (in English)]

This lecture is a program to propose new business proposals
using design thinking. It is designed to create new value based
on the customer’s needs and derive new business hypotheses
by using effective methodologies such as customer value chain
analysis (CVCA). In addition, this course will cover business
risk and profitability using the net present value method (NPV)
to verify business feasibility.
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[Outline (in English)]

This course is an introduction to Python, a programming
language with high readability and many libraries, which is
widely used not only by engineers but also by business people.
This course focuses on learning the basics of Python and
how to use the various useful functions provided in Python,
such as external libraries and WebAPI, rather than how to
create everything yourself. The course does not cover in-depth
programming knowledge required by system developers and
engineers, but rather focuses on programming fundamentals
and how to receive programming support from Al.
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[Outline (in English)]

To learn digital governance and frameworks for upgrading
operations and creating added value through digital trans-
formation (DX) utilizing new technologies such as Al, and to
be able to plan application to corporate management while
properly grasping changes in the social environment.

This class will be offered as a donated course by the Financial
Data Utilizing Association (FDUA).
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[Outline (in English)]

The purpose of the Project is to develop the ability to explore
the concrete problem in the business of real society, to extract
the innovative business concept to solve it from a multilateral
perspective, and to design and build the plan to realize the
concept. The Project is performed by individuals or groups.
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[Outline (in English)]

One of our mission statements is to develop human resources,
so-called business innovators, who have the ability to discover
and solve problems through a wide range of approaches, and to
convert and create social values, regardless of the framework
of humanities and science.

In order to realize this, this lecture will be a lecture by guest
lecturers such as engineers who are challenging the world,
designers who are contributing to innovation, and business
leaders who have overcome many hardships and created
innovation. In addition, by conducting group exercises based
on PBL (Project-Based Learning), we aim to acquire learning
motivation and application skills of theory and methods, and
to improve fundamental skills of a working adults.
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[Outline (in English)]

This course focused on "change management". To understand
change management, the specific goals of the course are three:
1) ) Visible structure. A fundamental determinant of behavior
in organizations is the visible

structure of departments, reporting relationships, and incen-
tive systems.

We will also consider explicit incentives to motivate
employees.

2) Invisible structure. Much of what matters about
organizations is beyond the organizational chart. The invisible
structure is the set of ideas and relationships that are unique
to the organization, and critical for its performance.

3)Talents and personalities. Effective managing requires an
understanding of some systematic elements of human behavior
(of self and others).
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[Outline (in English)]

Consulting skills that can be taught, supported, and advised
through extracting management tasks by comprehensively
grasping the current situation about the management of SMEs
and formulating concrete solutions for each priority division for
solving the problem To master
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[Outline (in English)]

In order to support the sustainable growth and development of
enterprises, we comprehensively analyze external and internal
resources surrounding enterprises and concrete solutions
to solve strategic issues clarified by management strategy
formulated as a result of analysis by devising measures,
you will acquire consulting skills that can provide guidance,
support, and advice for SMEs.
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[Outline (in English)]

Information is one of the important resources in business.
There is the Database as a means for storing and managing
that Information. In recent years, Big Data and Data Analysis
have attracted attention, but Database is the basis of these
technologies. In this lecture, we learn a series of the life cycle of
Data, that is the design, storing and utilization with Database.
This lecture is for Small to Medium Business.
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[Outline (in English)]

Business accounting is a mechanism for representing the
economic activity of a company in monetary value. By looking
at the company’s financial statements, you can understand the
situation of business activities of the company.

In this class, students learn the basic idea of financial
accounting (accounting for reporting to the outside) and how
to view and analyze financial statements.

Although it uses the published financial statements of listed
companies as the analysis target, it handles the basic matters
of financial accounting, so it can be useful not only for large
enterprises but also for grasping the management situation of
small- and medium-sized enterprises.
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[Outline (in English)]

The use of cloud computing is rapidly expanding. Cloud
computing has made it possible to use it in various business
scenes. Especially, the services of cloud computing are being
used without acquiring the difficult skills of IT, and the era
when we use IT directly is approaching. On the other hand,
it is a fact that there are some problems. However, such
information on light and shadows is already well-known. The
purpose of this class is to experience the cloud computing,
understand advantages and problems, and acquire knowledge
that enables practical judgment when necessary. This lecture
is for Small to Medium Business.
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[Outline (in English)]

Using MIT App Inventor, it is possible to acquire advanced IT
literacy as a business person by learning basic programming
technology and experiencing various technologies required for
business through the creation of mobile apps. This lecture is
for Small to Medium Business.
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[Outline (in English)]

Using MIT App Inventor, it is possible to acquire advanced IT
literacy as a business person by learning basic programming
technology and experiencing various technologies required for
business through the creation of mobile apps. This lecture is
for Small to Medium Business.

This subject is the applied subject of the subject "Mobile
Programming".
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