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[Outline (in English)]

This lecture aims to understand meanings of innovation in
business. Continuous innovation is necessary for management.
How to make business innovative is the main theme of the
lecture.
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[Outline (in English)]

The management strategy is decision making necessary to achieve
company’s goal. The purpose of this lecture is systematically learning
the basic knowledge and the theory which are necessary for planning
management strategy through case study and group discussions.
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[Outline (in English)]

This course provides learning about the management strategy of small
and medium enterprises.

In particular, we will focus on management strategies for innovation
such as new business development.
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The purpose of this lecture is to systematically learn the fundamental
concepts and theories of marketing, and to acquire the know-how and
cultivate skills to develop innovations through practical cases.
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[Outline (in English)]

In this lecture, we aim to acquire the following four abilities.

(D goal setting ability, @ marketing thinking ability, ® understanding
of various marketing theory, and @ story building ability.

In order to learn through group work, it is not a passive attitude, but a
positive attitude to participate in lectures is needed.
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[Outline (in English)]

Following Marketing I, this lecture will learn how to plan and evaluate
strategies and tactics from setting concrete goals in marketing. The
difference with marketing I is that learning mainly focuses on data-
driven marketing, so-called data-driven marketing.
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[Outline (in English)]

[Course outline]

Financial knowledge is very important for corporate management to
make correct decisions. It is important and has a significant impact
on the success or failure of your business. In this lecture, you will learn
about corporate finance.

[Learning Objectives]



The purpose of this lecture is to acquire the knowledge and practical

skills necessary to calculate various "values" that are important factors

in business management decision making. In Finance I, you will

mainly study traditional finance theory. We provide full support to help

all students achieve a certain level of goals. If possible, I would like to

take Finance II as well.

[Learning activities outside of classroom]

Two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the following.

Term-end examination : 40%.Short report : 30%.in class contribution
© 30%
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[Outline (in English)]

[Course outline]

Knowledge of finance is extremely important for business management

in making the right decisions, and it greatly affects the success or failure

of a business. In this lecture, you will mainly learn about investment

theory related to financial decision making of corporations. It is a field

that is a development or derivative of the traditional investment theory

learned in Finance I.

[Learning Objectives]

The purpose of this lecture is to acquire the knowledge and

practices necessary for a multifaceted approach to the calculation of

various "values" that are important factors in corporate management

decision-making. We will provide full support to ensure that all students

reach a certain level of goals. If possible, it is advisable to take this

course together with Finance I.

[Learning activities outside of classroom]

Two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the following.

Term-end examination : 40%.Short report : 30%.in class contribution
1 30%
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[Outline (in English)]

Human resources are the most important elements to enhance
business innovations. The propose of the lecture is to
understand core concepts of human resource management
in Japan. Students will learn various issues concerning
Strategic Human Resource Management, from the viewpoints
of historical context and international comparison.
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[Outline (in English)]

Human resources are the most important elements to enhance
business innovations. The propose of the lecture is to
understand core concepts of human resource management
in Japan. Students will learn core issues concerning
Strategic Human Resource Management, from the viewpoints
of historical context and international comparison.



MAN500F2
ABERREER I

Human Resource Management 2

IWA A [Hisashi YAMADA]

HALH 2 Bif

- B EAEF/Fall(2nd half)
FHENE  FFEE

HBREHE

ZDOfbEN

[REOBIELEHN (([@z25h)]

HEFHOHOTRIATHY, 1/ N=2 a VeEAMTOLAT
To ZLC, BFASBENSEL LML L7241, HENE) - 1
JN— 3 VGBI, A@iA¢f%5ﬁ%m%%LLfﬁbﬂé
DOP—HHTT, RFEFZTIE, [HERE - MEEICBIT 2 AW
I2F Db B BRI G 2 LY _BUF, FE AR & EES o
FERLZGEDS ., BIEH AR < & T A ¥ 0% 2 —HEMEA]
DD, RO BEELBEEETHLAME EIELLTHRLEN
X P—OEH AL T TEAMIIFEE T,

[E:ZB4E]

A<D AT DOFEREE (A - - B - BLiE) (CowT
DXR—=2 w750y 7 2BEHTH kz’))%‘l@ﬁff‘mfﬁ‘o [R] L
[~ 7 OBl (RE - SREEREE) — e (FEmmg) — M L w»
) ZRBHEEOFICAM EMNEDIT/2) 2T, INHZBOHEOH
REOHF RO T T, NI LY . BEFEORMADHRARN 7 FLiE
LASRO LN VUCARRIZBWT, A /RX=2 a3 2720
ONMIER - ABEE LB R BE—RBEH SO HETHl-
TRKBEDPORE 22N/ - ZE2 0 MCTELLHIIRDBZ
LA HBLE T, BERAEN L BB N E R 2 THU, B
ORPNIEESND 2 L%l BEOREEZ OITRN T ENE T,

[COBELEERBIET D ETERENT « 7OVRI O —ITRE N
ENBENEBETIENFTEDh ZRUBENE LRUBRESH
ICBARE A 2EREEDORE) ]

A7 R=vay - wrI AV MIEROT 4 7u<vR) -0 b,
[DP2] [DP3] [DP4] 2B

[BEDEDHT & HiE]

2 ATHMNTHED L, TTHENH#EL, ZHOT—~OMEZ >
MWAELET, FV—=TFT4 ANy ar&it). Ehldi s H
L, ThEzHAZETCORFEEmiitE 354,

(795475—200 (GN=TFF42hyyar, F4A— %) O]
H Y /Yes

[Z4=IWRT—9 (FHTOEZE) OFk]
7L /No

[BBEEE] %3 - KT/ face to face
E] F—< NZ
1 BTGB (1) FEMIIFEF I & D & O 2 FE
BHD, EHVo 5T )
WTWB 70, ZENIESLEL 7 @)
S 5 B AT A 1l)\7b>3li
JLI ) CE) < BT A, S
DNTHER, FDH 2T, £¥EIC
& o CIRMEIF@HHE DO ) v + &
T Ay M EERT %o
JEM RSB E T N— 3 U
N TL 5 E)ThUEE
W, IEH - FRIEM oA
BT E D Vo 72E R ALEH
IZOWTHEMT %0
TG BOBIRE MY . Fhe il
%waé%l%ﬁﬂté bas
A B ESRKEDRK %
E%L\3U%m XoTHL
AL E 2. SHROEEMEICD
Wi T o

1 FRMALTEE (2)

2 HTER S 74 N—
T A —HEE (1)

4/ N—=vary-<xRIV Ay MR F4TH 1 2023/5/1

2 TUERE T AN—Y FAN=—VF 4 =&AL V7 )V—
—kEE (2) VaroEzRHEmL., £B%
HMEAL S 5 7200 D F — L EE DOFE
Nhua%z 5,
3 FWEIY LB VG FANTY T4 AT AV NOE

JEH (1) BEUNEDNLD, T4 N—
FAIFETHOALEITHLI L
DL DNE Db o TV,
3 RS LAV E AR B AR A I2EED L
M (2) )% ENEE,E W L. A
WETEH OFE E R A E 2
5o
4 TN=F R -HfE TV -F L AOHIKREBEEIZON
(1) <. %@ﬂum&u%OHvIW
HBOBEI SO L, 44
FI’J i"—‘/S“o
4 T)=F VA -H¥E ATARVFUINAVITY
(2) &—(ﬁﬁﬁk§¢ﬁ®%w7
V=5 ) X blzoD5MtE
T R T 5. HEOEREYE
2D
HAMSHED 7T — LD &
70— N NHEOHUR & iR % 5
Ho TD)ZT, ANM~<HI A
OB S LI REEEAE L
EEITREPEHERT S0
EINTOFE NG EE OBLK &3]
Ba O, SEAM DS HAREFET
Eﬁfé%t WAARD S b
D&DW‘?‘Z)O
6 HHaIz=r—va %ﬂma G B RARAN DL S 72 BY
v (1) LDHENT DR RENPEEL, 5
FRBOR LELIIREICE)#
BYDhEEmT %o
6 Il a=r—a FHHAIEED L) BB D
v (2) L% WO HBGR E o
PSHERT L, 209 T, ik
FDT2OIZIEE D Vo 72 IL) F A
PLEDP % T 5o
e - BERBEICE) Vo E
LD U T % 200 % Bsd CHLF
L. EEOFESROED % B
2. HROBERY AT A032k
LLTEIVHETEDL S TL
LEZ LN ERERT Do
7 HARBAM~ AT A v SHOFELENO TN T BT
FOFEK (2) L. ZOHTHEHEREL T
AR AT A Y MATAR D
SNDPEBEGERT 5o
[(RERENIOEE (EEFE - -EE - BES)]
MR, WETToRTA Ay ay - F—<IZonT, #KTH
ARZERT A ATy vary LNEZHTZ. HOOEZ % A4
R 1~2 R—=TICF Lo TRET 2, & <kw5W¥tiofi@
RIRDPEEDDS TH Do RIZFEOMEMFT - HHEEEE L, £ 18
W afEEs 52,

[F%X b EHFED)]

MR EFER A BA T

(B£E]

FEARTCHRE LT, SEE—ER - (R [ASEEAR (M) )
HAREEI R . Fafil [AM~A Y 2 MAM] BARRHE
BB (A TR—378 7 — & 208 5] H AR EH TR,
ZDMBE TN B IR E S 5.

(FRAEETAE D 75 ik & B E]

ROEHRZGF L CRHT 50 ORI O & R T ok~
DG (40%). QEEFRIT % LA — b (20 %), OFSTT— ik
5E L 72 L AR — T O (40%)

(FEOBERENP5DRIE]

PHHL IO &4 Lo

5 SHELARS (1)

5 SHEIARS (2)

7 HARBAM~ AT A v
FoEE (1)



A/ R=ar - <xT X2 MR 34TH : 2023/5/1

[ZofhnEEHEE]

ANEREHR I 2L T L 2 L2 RiftlcigEr DT,
[BL#HEDOEMLH L REDEEER]

<HPIFRIS > SRR ABYE IR B

<WHFET — < >HLWHBHHO 77> F - 7FH 4~ VUC AR
RO~ AT A2 b

< EEWFRERE >

© [R#E% SRR BSERARF IS, @ [FH—%8F—
BaoE] HARHEHELBL,. @ I8 LIF v ER] B AR
i At

[Outline (in English)]

Human resources are the most important elements to enhance
business innovations. @ The propose of the lecture is to
understand core concepts of human resource management
in Japan. Students will learn various issues concerning
Strategic Human Resource Management, from the viewpoints
of historical context and international comparison.
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[Outline (in English)]

Financial statements are mediums that briefly summarize the outcomes
of business activities and the status of assets, liabilities, etc. and convey
them to shareholders, creditors, etc. Therefore, being able to understand
the contents of financial statements accurately is also important for
management and for management staff and consultants who are in a
position to support it.

In this class, students aim to be able to understand the characteristics
of corporate management situations from a financial perspective by
learning techniques for analyzing financial statements(balance sheet,
income statement, cash flow statement, etc.).

We will use the published financial statements of listed companies as
the analysis target, but also learn about the characteristics of financial
accounting and management indicators of SMEs.
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[Outline (in English)]

The lecture intends for a student learning after starting accounts. I
take up the basic knowledge of accounts and an imminent topic. It is
intended to learn the wide knowledge about accounts.
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[Outline (in English)]

The management accounting is a management system constructed
based on various accounting information to support business man-
agement. In this class, you will learn the theory of management
accounting and study management accounting methods for effective
business management by examining practical cases. In this class, we
will mainly focus on practical cases of management accounting of large
companies, but we will also discuss the viewpoints for applying it to
small and medium-sized enterprises.
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[Outline (in English)]

The purpose of this study is to systematically learn tax law by learning
a general set of basic matters, from the significance of tax to the outline
of major tax items, regarding tax law in Japan. Furthermore, since tax
law is an interdisciplinary discipline that spans not only law but also
accounting, economics, and management, the purpose is to acquire a
high level of ability to respond to each business practice. This study
covers taxes related to individuals and corporations (SMEs and large
corporations).
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[Outline (in English)]

In this lecture, we will learn how to set tasks, how to set up hypotheses,
how to verify hypotheses, etc. as a technique to conduct these research.
In addition, as a method of research, we also learn how to approach from
both sides of qualitative investigation and quantitative survey. Through
these, we aim to acquire the fundamental power to proceed with projects
carried out on their own themes.
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[Outline (in English)]

Why do corporate scandals never stop? Based on the history and social
background of Japan, we will delve into the causes of corporate scandals
that have occurred in the past.  In addition, we learn the mechanism
of scandals.

We will investigate and discuss corporate scandals of interest to clarify
their "value standards" regarding corporate scandals.
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[Outline (in English)]
This course focuses on problem solving and business design. First, it
introduces fundamental logical thinking methods such as induction,
deduction, and abduction. Then, it refers to typical frameworks and
concepts for problem solving in business management. Students are
assigned to review and improve their own business projects based on
the frameworks. Each lecture starts with PowerPoint presentations of
the improved business projects by some students. In addition to logical
thinking, this course explains logical writing principles for writing a
business plan, papers, and a master thesis.
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Learn the basics of advising abilities required for business persons and
consultants. It is a lesson to obtain basic knowledge and practical
method.
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[Outline (in English)]

Outline and objectives

The aim of this course is to help students acquire

an understanding of the fundamental principles of

fieldwork and ethnography.

The various skills of ethnography are important for identifying business
situations, so the content will be geared towards both small and large
companies.

Goal

At the end of the course, participants are

expected to explain the essential concepts of business ethnography and
understand the basics of qualitative research methods in academic
fields.

Work to be done outside of class

Students will be expected to have completed the required assignments
after each class meeting. Before/after each class meeting, students will
be expected to spend four hours to understand the course content.
Grading criteria

Your overall grade in the class will be decided based on the following:
Presentation of case study assigned by each student: 65%,in class
contribution: 35%
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[Outline (in English)]

The objective of the management information strategy is to provide
practical power through team exercises and presentations, mutual
evaluation, knowledge, skills, and awareness that personnel in charge of
management reform of business companies should acquire. Understand
the necessity of management reform and learn about IT strategies
to support business models that correspond to management strategy
planning. Through practical experience as a consulting case study
throughout the spring semester, students will acquire the necessary
management and creativity skills by creating business models such as
business efficiency, DX and so on.
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[Outline (in English)]

This lecture aims to learn "statistics and data analysis as a tool" and
to attach ability to be associated with each business theme. Especially
focus on data summary and model analysis.
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[Outline (in English)]

The consumer behavior theory has been studied in the interdisciplinary
domain of many, such as psychology and sociology. This course
deals with the basic concept and theories for employing in production
efficiently. It also enhances the development of students’ skill in
analyzing markets from various cases and utilizing in society.
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[Outline (in English)]
The purpose of this lecture is to acquire skills that can give practical
advice to startups.
In addition, in order to acquire support skills, you will be asked to create
a business plan in a group.
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[Outline (in English)]

In this lecture, students will learn the theory and philosophy of coaching
and acquire coaching skills by practicing coaching on their own. The
coach does not give any advice to the person being coached (hereafter
referred to as "coachee"). Students will be able to practice coaching
in their own working environment and promote the organizational
development as leaders.

[Outline]

In recent years, there has been a rapid increase in the number of
leaders including corporate executives who have a full-time coach. The
coach generates questions and invites coachee to the dialogue. In this
lecture, you will learn what coaching is, what the dialogue between the
coach and the coachee is like, and how this dialogue contributes to the
growth of organizational leaders and managers and to the improvement
of corporate performance.

The coaching and dialogue skills gained through this course are very
important skills for leader development and organizational development
in today’s organizations. They help you to:

- assist subordinates and team members in setting effective goals.

- increase the number of people who take proactive actions toward
organizational goals and objectives.

- create a team which is collaborative and co-creative.

Therefore, the practice of 1-on-1 coaching leads not only to the
development of the leader in front of you, but also to the transformation
of the entire organization.

Coaching can only be acquired through practices. Therefore, in this
lecture, participants will practice coaching outside of the lecture with
coachees they chose by themselves, and the lecture will proceed by
handling the insights and learnings gained through those experiences.
[Target Audience]

Anyone who wants to become a manager who can influence his/her own
team in various aspects of leadership, motivation, team building, and
career, as well as a leader who can transform the entire organization.
Small, medium or large companies, any type of job is acceptable.
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[Outline (in English)]

The goal of this course is to hone the ability to find out what the real
problems are from a wide range of events. This course aims to build
and put into practice a theory of management by looking at the
changing nature of business organizations over time, examining
and discussing the actions of leaders in various situations and
settings from multiple perspectives using the case method, and
comparing them to one’s own experiences.
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Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period.The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.Project
management apply optimal knowledge, technology, tools and techniques
to satisfy the requirements and expectations of business entities and
other stakeholders or to achieve further results in order to lead the
project to success.In this lesson, we understand the knowledge and skills
of project management at lecture, and acquire the application of project
management through team exercises. The content of the lesson is for
small and medium-sized enterprises.

(BERE]

1). Knowledge and thinking: thinking about the project management
knowledge and skills required to understand.

2). Skills and expression: specifically through the challenges can be
resolved issues using the project management knowledge and skills.

3). Interest, attitude and motivation: can use project management
through a team practice, have interest in the project manager.

[COBEEBIET S ETERBEDT « TOVRY S —ITRENFEEDEED
EBRIBHENTE S (RUREMB CRARSHHICARSh 2T
BREDREE)]

A/ R=Yary - RFTAYMIEHOT 1 70<R) =09 5, [DP1]
[DP4] [DP5] 2B

[BEDED T EFE]

First, at lecture, explain the system, knowledge, process, tools and
techniques related to project management, and convey the skills
required of the project manager. In the exercise, exercises related
to project management are presented from the lecturer, so study or
exercise is studied by the team or individual from the knowledge and
thought learned in the lecture and from a wide range of perspectives,
and a presentation or report is prepared.

[7957475==05 (GNV=FF12hyYar, F14N—1F) OFH)

»H Y /Yes

[Z4—IWFT7—7 (2HTOEBE) DEHR]
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% L / No

[#REETE] 230 © x)fi/face to face

ml T NE

Episode Introduction, whatisa April 11,2020 : 5 time period.
01 project. Project, explain about project

Episode Team exercises on

02 projects and project
management.

Episode Project integration

03 management (initial
stage)

Episode Team exercises on

04 project integration
management (initial
stage).

Episode Project Integrated

05 Management

(Execution ,Monitoring
& Control stage)

Episode Team exercises on

06 project integration
management
(Execution ,Monitoring
& Control stage).

management, organization and
project, program management and
project management.

April 11, 2020 : 6 time period.
Team exercises on projects and
project management.

April 18,2020 : 5 time period.
Explanation of project charter,
confirmation of project goal,
preparation of project plan.

April 18, 2020 :6 time period.
Team exercises on project
integration management (initial
stage).

April 25,2020 : 5 time period.
Explanation of leadership and
project management, integrated
(Execution ,Monitoring & Control
stage).

April 25, 2020 : 6 time period.
Team exercises on project
integration management
(Execution ,Monitoring & Control
stage).

Episode Stakeholder May 2, 2020 : 5 time period.

07 Management Explanation about stakeholder
identification, management plan,
engage management, engage
control.

Episode Team exercises on May 2, 2020 : 6 time period.

08 stakeholder Team exercises on stakeholder

management. management.

Episode Scope management May 9, 2020 : 5 time period.

09 Explanation about Scope definition,
WBS creation.

May 9, 2020 : 6 time period.

Team exercises on scope

management.

Episode Resilience(1) of Project May 16, 2020 : 5 time period.

11 Manager Guest lecturer: Mr. Hidetaka
Nakajima Executive Director, PMI
Japan Branch.

Episode Resilience(2) of Project May 16, 2020 : 6 time period.

Episode Team exercises on
10 scope management.

12 Manager Guest lecturer: Mr. Hidetaka
Nakajima Executive Director, PMI
Japan Branch.

Episode Schedule management May 23, 2020 :5 time period.

13 Explanation about Activity

definition, Sequence setting,
Resource estimate, Duration
estimation, Schedule creation.

Episode Team exercises on May 23, 2020 :6 time period.

14 schedule management. Team exercises on schedule
management.

(BRERFENAOZE (EHEFE - 5 - BES))

Preparation

Lecture materials on the class schedule (class theme and contents of
each class) will be posted in advance, so prepare and learn about themes
related to the lesson through literature survey etc.

Review / Homework

Based on the class schedule (each lesson theme and contents), team
exercises are conducted, so review the points to be arranged and unclear
points. If you still have any questions, do a literature survey or ask
the instructor.(As a standard, 2 hours for preparation and 2 hours for
review: a total of 4 hours.)

[F%Z b EHRE)]
For the text, the instructor presents materials using Powerpoint etc.

(z£#]

1) A guide to the Project Management Body Of Knowledge 6th
Edition,Project Management Institute,2017.

2) IT project management by WBS/EVM 978-4-88373-274-6

Shoso Yamato, Kenichi Nagachi, Soft Research Center,2009.
(RS D T3k & B )

Attitude to participate in lectures (30%), Participation in team
exercise (30%), Mutual evaluation (40%)

Team exercises and report preparation using knowledge learned in
the lecture and information studied by oneself.

Team exercises and evaluations are carried out every time.

In the case of team exercises, conduct studies by mutual assessment
by students, attitudes towards consideration, enthusiasm, presentation
and question-and-answer.

If the degree of participation is less than 75% (21frames=
2100minutes= 35hours),it is not subject to evaluation.
[REDBERENPS5DRDX]

ITC Case Training Course, Management Information Strategy Course
and the necessary tools and techniques are introduced.

[BAEDEH T N E W3R M)

Students should bring their own personal computer or lending computer
to the class. It is necessary for viewing lecture materials, team exercises
and presentations.

[z NEZRHE]

Each lesson classroom is Hosei University New Hitokuchizaka School
Building 501 classroom.

Each lesson day is described before each lesson content of the lesson
plan, and the lesson time is 5 time period (16:50-18:30) and 6 time limit
(18:35 - 20:15) in principle.

Instructors have been involved in management diagnosis, advice,
management strategy planning, business reform, resource procurement,
system development, system audit, information security audit, system
operation support, etc. of major IT companies and SMEs related
to management information strategy. He has practical experience
and is qualified as a PMP, SME consultant, technician [Information
Engineering Department, Comprehensive Technology Management
Department], IT coordinator, and system audit technician.

If there is a question or consultation,

1. Please tell the lecturer by e-mail the question / consultation details
(date, question, etc.), desired date and time etc.
2. Please wait for contact from the instructor.
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[Outline (in English)]

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period. The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.
Project management apply optimal knowledge, technology, tools and
techniques to satisfy the requirements and expectations of business
entities and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the knowledge
and skills of project management at lecture, and acquire the application
of project management through team exercises. The content of the
lesson is for small and medium-sized enterprises.
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7 F A M. #ii)Y Powerpoint 45 % fii o 726K 2 $R T 5

[BEE]

B EMIATTER T 5

[Ty ey b=AxP A0 bogRE] GEE IWFER= BB KPEE N
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2. dEfiliZ O O E BREL C 723w,

[Outline (in English)]

A project is a value-creating enterprise that takes a specific mission
and aims to achieve it in a specific period of time and under specific
constraints.

A project is characterized by (1) being an activity that achieves an
objective, (2) having a specified beginning and end point, (3) having
constraints on the resources available, and (4) being unique and risky
compared to routine work. Project management is the application
of the most appropriate knowledge, skills, tools, and techniques to
successfully complete a project, meeting or exceeding the requirements
and expectations of the various stakeholders. In this course, students
will gain an understanding of project management knowledge and skills
in the classroom through exercises on their own projects.

%18 [l Zofio< T A b
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[Outline (in English)]

A project is a value-creating enterprise that takes a specific mission
and aims to achieve it in a specific period of time and under specific
constraints.

There are various types of projects such as business, product/service
creation, research, and invent, etc. In order to create innovative
and valuable deliverables, the following three systems and methods
are studied.(1) Design Thinking (2) Systems thinking and systems
engineering (3) Business Analysis (a system for analyzing requirements
to create solutions from the business perspective and the customer
perspective)

In addition, students will learn how to create an organizational culture
that fosters innovative thinking and avoids stereotyping.
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[Outline (in English)]

[Course outline] The purpose of a company is to provide goods and
services to society, obtain appropriate money, and develop continuously.
However, various events occur and hinder the achievement of corporate
objectives. In some cases, the event causes the company to go bankrupt.
The event is natural disaster, fire, product accident, geopolitical risk,
ete. Risk management prevents incidents and accidents that are various
events. Risk management also minimizes the impact of events that
have occurred. In this lesson, students learn about thinking about risk
management as a top manager to continuously develop the company.
[Learning Objectives] ~Understand the international standard
ISO31000 (revised in 2018) as a concept of risk management as
corporate management. Understand crisis management methods
from the company’s response when an actual crisis occurs.

[Learning activities outside of classroom] Collect information on the
"business risks" described in each company’s securities report. Have
them make a presentation in class.

The standard time for preparation and review of this class is 2 hours
each.

[Grading Criteria /Policy] Contents of the term-end report (60%),Atten-
dance and submission of small assignments (20%),Contribution to class
such as active presentation(20%).
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[Outline (in English)]

Enterprise Risk Management refers to the culture, capability, and
practice of an organization for risk management integrated with
strategy formulation and performance evaluation. In addition, internal
control means the control function in the process of governance and
management through all the layers of an enterprise organization.

In this class, students learn how to integrate strategy formulation,
performance evaluation and risk management at enterprises first, how
to build a business process incorporating internal control as a means to
realize it learn how to operate. Also learn about planning, procedures,
and methods of internal audit as elements related to these in common.
The case study of this class mainly deals with cases of large companies
such as large-scale listed companies that are developing globally, but
also cases of small listed companies in emerging markets, so as to
contribute to improvement of small and medium-sized enterprises.
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[Outline (in English)]

Production management is a knowledge and technology system for
systematically performing the management activities required for
efficiently implementing production operations that produce the most
important added value for the manufacturing industry. Because
the operation of the manufacturing industry covers a wide range,
we overview the entire management task and learn management
work of individual operations. Furthermore, it deepens for each
production method such as line production system, cell production
system and Toyota production system etc. In the first half of the Spring
semester of this class, we outline the structure of the company, the
structure of manufacturing, the system of production management, the
management system, etc. centered on production strategy, and outline
the procurement, sales, quality control, cost management, delivery
date management, facility layout and management , Human resources
management, etc. In the latter half of the spring semester, we focus
on individual production methods and learn in detail about the method
unique to this method. Furthermore, in order to understand the
structure of the problem and the path of solution to be generated in the
production required as a consultant, exercise the comprehensive case at
the end of the last half.
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[Outline (in English)]

The supply chain is an activity ranging from product planning,
procurement, production, storage, sales, and AS, and is a chain of
product supply. The supply chain is the business itself and the basis
of management. Involving many companies in the manufacturing,
distribution, logistics and industries to support people’s lives. The
quality of this supply chain will determine the rise and fall of each
participating company. In addition, the importance is being raised
in the business of public corporations and local governments. The
magnitude of the impact of supply chain disruptions due to natural
disasters and the impact on the environment have also spread beyond
consideration. Also, with the expansion of the Internet economy, the
supply chain extends beyond national borders, and laws and regulations
and business practices in other countries are different, so Japanese-style
management must change its perspective. We will discuss and discuss
what a supply chain should be in a sustainable society on a global scale.
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[Outline (in English)]

The purpose of this lecture is understanding the various uncertainties
and strategic mangement to create the innovation based on the outcome
of technology development. Students will learn the basic theories and
knowledges through the case studies and group discussions.

44—



MAN510F2
ESRXRATFT—494 (PRI X)
Business Data Analysis: Advance

EH & [Yuki TOYODA]

HATH 2 BT

4] - BHA%E S/ Intensive(Summer)
B EPEE

EM#E

Z DR

[REOCBELHN ([TEZELED)]

KL, EVRAT=IGH (R—=3 v 7)) THRALZER EEFVHITIC
Mz, BERE Y AT — 5 G CLE L 74 5 W EH R T L 5
BFEIIOWTEE T, 2OZLIEo T, REMBRHEELS A VT —
TavRnEEVAREHTELZFHEEYAS T L2 HNET 5,

EVRRAT=F 50 (7 KNV R) TERFED ) LDV O, Excel
DHRTR BRI RE AN D D £ T, T— 8 5L 7
UrSIV7880 [RIEVHI TV -0V 7 MEFEHL, L EELRTF—
G x

[BEBE]

EUAATF =T =¥ 2T 57200 KNLEZ T2 ML, %H
DF =IOV TEFDOEZFZISH LT =GR TE2 L) 12 hb2 L
ZHEET S,

Fo. TSV T MO R #FEBACHEH L. Excel TIXTERWEE
BFFEIZOWTHHEEL, HEOT —<ANED L) 12T UEREV R, %
LT, #R2EIEVARFEPFIZRVDPEELONDL LI IALIED
AL 45,

[COBEEFEET B ETEBEDT « TOVE) Y —ICREN - EDEE
EBBTIENTEDD (RURENB ERIBRSHHICARS N -2E
R &EDEEE)]
A/ R=vav - <wrI A0 MO T+ 7u<wR) -5 5, [DP2]
[DP3] (Zpg:#

[BEDEDHH EFHE]

EBIZEVAAT =S 2L - S L 205, FHEFENED L) Tk
Ty AR D D EE 2, I TIERERE L CORMETSE /78 ok
FR, £ BIIOMT20TIRILL, ZOBREET AR L) FAEL
2y ) FLAARLVEAICIEE ) TUE (EzUD) LueplionTd, Y
A THEHLTWw L,

LB AREEEMEPRE & UCHFET 525, SIS e-learning (H
W) AEAE L. ZoOBWEFEO A GRERIIILE) THEMIUESTE S
TR CHET 2. g O 7Ly 7 2130 1E, JERE L LTTv. Al
B A PR O L, BMRER AT O E L CGRERTEH T2, N7
L v 7 ZAEROFEME 74 L1220 TR Hoppi 205 5HT 5 DT, R
THZE,

(795475209 (GN=FF1 2Dy Y ar, F14R-b%) OFH)
H 1 /Yes
[Z4=IWKT7—=9 (ZHTOEBE) OEH]

% L /No
[BgEtE] 30 © xfifi/face to face
ml T &

1-2 7% EYURRT =5 5ME% YU RRATIE, HBOEREMAS
7 s fEAT bETHI L. MREZELELND D

BEh S\ OB SERBNT L W
9 FiEEHVDLAY, Excel Tk
WEENL WV, £ZT, 7V-O R
LWV RN 7 N EFIT 5. WA
. ROA YA M= h bR 2 fH
WhHETEFET L,

3-4 & [EYESIAT L REAR EYURAT =750 (N—=V v )

THEE L7z [H)Es#H] \I2OoWT R T

179 e, BB FEoRIZoOw

THFEHL, FUFEOLELIT) & f

WHTIZDOWTEHEE T 5,

5-6 #  BRLIAVF—Var YU R RAT = OGHCIEEFE
1 FEHLEZ A TF—v a v 2FH
T2 EN%v, 1HHIE ID-POS
7= % & WL, RFM 45047
LT TRY =R FEBT b

4/ N—=vary-<xRIV Ay MR F4TH 1 2023/5/1

7-8 i HRYTA Y TF—ay Y TRAT=avETTAY =5
2 B 5479 HiEICowT, X5I12%8
L. FEofivbife, Bonhizts
AV IPLEDRT AL Ny =Ty
b ET DRIV THET 2 LD
CTHERT B,

9-10 & RUERASEZ: 5 NCWICHi  RUED < ) OFEFE L ARt Ot
#O® HzowT, 20X FETHLN
FHIIZOVTER T B,

11-12 & REERISE % & NCRITHE R RS 2 THH O#tx L AT
#© DI, L TCEDEETFT— 0 H5%E
BCREZVERT 2 £ TEEET 5,

13-14 i FEOMAGHLEIZL DL ZIEFTEHLAEFEOMAD DI
AT OEEEAL LY, EVARF— DMLY ED
W7 & IR AT o

Rigise N 7Ly 2BRIC L ComMsad. 195 14 Fo ks
% s AL 60 %o b, SEIE T, R
ISR 1~ 4 (4 BEFE) 128> CHFZFD D
ERXZMD . FEhiiH 22T,
Hoppi (2 CHRTAHI &,

(BRERENAOZE (HEPY - 57Y - BES))

AIFHEOMENFEE - FHEEHNIL, % 2 A2 LES,
OFALTENREHOT —<IZED L) IHHTE APIZOWTHEET b,
QAL F— s Dl & 2DV BN LB E 2 B
QFHITLOEE %179 5

[FH2 b (HRE)]
I fRE R L

(BZE]

- BB (2014) [T TR BB T8 5MHB Do bbb AR]
TIEB A

- EBHWE (2017) [T BE~—7 71 2 7] A—u&

XZOM, AT B,

(R AEET D7 i & %]
- SRR 5 NS EBOM Y A (20 5D BIRLAHE— b (80 D)

[#2EDERZE,PSORDXE]

CEAHIEE L AR L 2 2 EE LR T — 8 T O MR R T R S
RS DD, CVRARAT =55 (R=Y v 7)) THHASNDIEH LTV
M OEBEIZOVTIEH AREFRL T 52 L 2R LTH##RE T4, L
7o T, EVAAT =850 (R—=Y v 7)) 2EbETZ#ETLI LR
CHERES B

[ D 2EGE T N % H3R )

- BEER A PR CT X A TUR L . HANETHTE 2 PC MRS 52 & (9
121, Rstudio Cloud % ¥ 572, 1> 5 —% v MCORFLRETH
UL, 08 IFHIb V),

(ZotNOEEEE]

<HFRIZOWVWT>

- EIE IR CRE SN DAY, BEEER - N A T Ly 7 AN X B SR
(M & im) L) B E LS, elearning & L CHM#ZEDOZTHNOATY
HATHUEARECTH 5 GREFRBIIVIE) o ISR 2 &1z o wn T,
Hoppi (2 CTHMT 2D THERO L, Z#THI L,

CRHEHRTIE. R W) F— 900V 7 NEFIHT 2. ZiliE OBRBKITFOM
% k9% 729, Rstudio Cloud |2 Ciiiid 479 o Rstudio Cloud D7%5E
FERERYLENFIZOWTEH, BIEEET 20T, RO, £ ID %
i

- PCi#E (Excel BLU'R) 2179 DT, RO P CFIFH A F VTR &

T 5o
CFEIRI AT ARFEHT 20T, BEFERFIICHERL TBZ L,
<HHEIZOWT>

[ EBRBRODLHE] 2EPIIOVT T HETIHEBIR, 75 STl
HLEBRER (78TO —FR T =Y 5H, a T 1y
TRE) HBdHY . HIZH#EE LTOTF— o Tidh <L FEEICMER 2
ELCOT— 5 M & d %o

[Outline (in English)]

In addition to the abstract and model analysis learned in Business
Data Analysis (Basic), we also learn about the reduction method and
classification method required for business data analysis. This aims to
master methods that can be used for business such as scale development
and customer segmentation.
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[Outline (in English)]

Today is the era of data, network and platform. Platform
players, such as Google, Amazon, Facebook, Apple (GAFA) have
established ecosystems, been enjoying huge network effects, and grown
dramatically. New players such as Uber and Airbnb, have formed
sharing economies without owning considerable assets. Those platform
players take different strategies from the ones of traditional business
strategies. This course covers those topics through lectures, case studies
and individual & group exercises.

Through the lectures, you can obtain the following skills:

1. Understand basic principles of platform businesses, driven by GAFA,
Uber, Airbnb, etc..

2. Capability to design a new platform, and to plan its successful launch.
3. Ability to discuss platform strategy

Grading criteria are followings:

(1) Class contributions: 23%

(2) Pre-class quizzes for cases: 32% (8% * 4)

(3) Individual exercise:: 20%

(4) Group exercise: 25%
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This class is designed to understand how to carry out a global business
strategy in this rapidly changing environment.Students are required
to 1) study basic global business readings and case studies, 2) create
and propose a concrete global business recommendation/strategy for
quest business person, and 3) understand a practical and philosophical
mindset from guest speakers.
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We will learn about the trends of FinTech and the strategy of
financial institutions. Students will be able to make plans for
application to corporate management.
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Leaning how to communicate with consumers.

49 —



4/ R=vary - <wxIY Ay MR EiTH : 2023/5/1

MAN510F2
ANIVRF T4 b

Health Care Management

WHE  35h [Atsuhiro YAMADA]

HALH 2 Bif

A B EARTH/Fall(1st half)
FHENE  FFEE

EF#E

ZOfhEY - ()

(REOBMELAN ([TEHE5H)]
1. BEORM

KHFETIE, [NVAFTT x TN x IV AT L (ki
BT MM | OREEER LR S, AVAT THIICBIT
LAERIE A HOAIE L TV 720D ) I REZ iR AT
17< . RPEOEEILIZ, 2FIHEATEY ., EESEED [5%
OEHBENODORBLUIZOWT] 12X 5 & 2025 41213 30 % % L
FY) . SHUSHEWEROBEMD Pl S hTwb, EE5EE O TE
WEOFRFMAL] 12X 5L, 2025 41213 54 KM ZB 2. 2035
AEIZIE 69 IKHICLET B ETFMENT VD, 2D L) ZIRILOH
T, WBAAIZMZ T, MAOAGEOEOM EO@Bs» 6 b N
HER T GHEIH, RS RZ &) s BEELIY WAL R D,
A TR — € 212 BT, AR SR S %
FRHARDY MG Z EAEAN o TWVD, TDED BRAVAT TIE
EB OB, 2016 F128 25 k72572 DA%, 2025 4EI2IE
# 88 JLMIC 7% 2 L HERE (RREEATN) ST 2,

F 7o, EEOHMEHEOERIIHERE L <. KERLIMEDOHEZ T
T <, MhEERE. OEM. X 27 VoIkitZz &AM EIHE
TEDLFNAZRY = UDHEENTVE Z LR, BRSEERH
HFEDRERT M 7 & AL Bl 236 L 2Bl % E2Bss s n
TwWh,

5. WL SEMDIBLTH. TNE % OFH5EY) - FERAIC
FIFH L. 7285 ikRe © & 20 10U, EEREREO I IZE DS
S, FIHEOEIN TV AEEIZG bR EOM.. B
HERRELREDAT— 7 ARy —od@#ER Y, 55 DI
LA - BT 2 2 AR, iRk L CidifEca v, R
HETIE, CNSDANVAT T ERDLILIH7- 53 - B H#)
FEL.[AVATT x 590 x TaY AT 4 (FEEMICIESRT
LHHA) | OB EER L 2SS, B - BE - B0 B —
CARRMT 2HMATIEE - EETLILEAVATRI AL b
LEFL, TOMAZED, MOPOFERIZETL L% HIET,

B, KEHETIE, ANVAT TR I AL MRIEFRICIATEY,
- PR - AL E L T b b, LTwhnhd, —/#ics
ATITSHE Lizv,

[2EEE]
AEEOREHIEIE, NVATFT AT AL MIBLT, [FHhlz2H#%
B9 TAFNV (=AY T4 TTFA ANy ary$hHAF
W, TEEMHELERTL2AFN] O3OOAFVEFHET LS
EThb, TNHIEMBALRNVDAVATTIART ALY FOAF
WELTARTREEZ D, BAMIZIZDT CTH 5,

O [FEEER - ST HAFNV] Tk, —ED 7+ —~< v MIHEL
THBZER - 5L, T332 MZhb2 D RTLAIERDL I L,
@ [Fr—AYTFATTFA AN YV arTHAFL] TlE, &HADS
r—ARAYFAICONWT, T3 NS LENEZHEE ST
NETFA ATy arssrle,

@ [FEAHEZIEET A AV ] T, EDSNHE #A) 12
DV DS, FHEAMELERT 5. FEAMETIL. 7T A
HRTFAAT v a R,
[COBELEBIET D ETEREDT 7O RY O —IIREN -
EDBENEBBTHIENTE DD (BUBENB E2UB5HH
ICBARES -2 BRE EDOEE)]

A/ R=2ay - RAV AV MNREROT 4 TuvR) v —-DH b,
[DP1] [DP2] [DP3| [DP4] [DP5] |Z[#

[BEDEDH T & FHiE]

WEIZOWTIE, EARWICHEIZTE-RBL, 71 AA v ¥ arEik
DL OHD D, BISTEH 7075 L0%E, 5N T
DZHEDPEE L WFEIZOWTIEY 2 7ZHLBIRKEO VD LT 5,
B RERR I FRRT I SRR S 7o R BV TIE, ANVAT TV %
VAV MEFEEE LTV, TNHICHEET S E, HIGER, ©3%
e EOBARMAICOWT O TT—~ & LTIY ki %,

F 7o, BOITAE R OEE AR IOV UL, #EEER RS C kgl L
TWEE BEREEPFA ANy a v 2 7)) L2 FEL TV A,
(797475—209 (GN=FF12hy¥ar, F4R-1+%) OFEH)
H Y /Yes

[74—IWFT—7 (ZHTOEEF) OEH)

7% L /No

[BBEETE] #Z3ELHE © A H/face to face

] T NE

1-2 1M 9 A 20 HAK Gl 5RO HCHEN & AR
EH DO HBEBTREFAMEOFHA LT
TAATL—2 £,

ANNVATFTRAT A Y FHEPSOHTHAM b BTV

MZoWTHOA A=Y T3,

Ehbe - KE MBA NV A —VE AT A
AN OB
S ANIVAT T R & BRIE
= AR T4 DD T

3-4 H2H 9 H 27 HAK  « NVAF T ED R ADHEGIFES

W H T OMER O GERifi 5 O

CEVRAETFTIVEB B

ofS (1) - EIE - RME - AR - RSB

- W BIGROEE AT AR OEE
AR TAFEER - F-LIIHPNTT—ARSY
(1) 74 DEN

5-6 #3M10 H4 HK - ~AVAFTEYRADEFIEN
W H (D S AT
CEVARRETNVEHRB - F—LIGPNTT—ARY
DFEA (2) 71 DENE
= AR T4 EE - - EAETINVOREREED
(2) FER T2 D W C O FH
- FENEFEER O
byl

7-8 #4010 11 HK - AVAFTEY R AEREICL
MH LEEBNETA ATy a v

CALVATFTEY AR (PR MTRH)
FEERAICL LMY A - FESEEMRS
WA (A M TR

- HENWFAARS

9-10 #5110 A 18 HAK - A~— b7 4 OHLY Hl AW
EH EANAT TH—E R L OBEN
A= bUTaox - FESCEEPRERE 8k, B
NWVATT RacH)
- A

11-12 46110 A 25 HK - NVAF T EY R ZDOHFIKEN
| CF = DI HPNTIT—ARY
S EVARETNVERB T4 OFEN

oS (3) - WA
= ARY T FE
(3)
- HEE A AR

13-14 % 7MH11 A8 HK - 27IA&AHEEHKE R TT,
W H HEMMEEEL, EATT1 A
- BHEMMERERSE  Hviav
CEORRImA T T RO L TR
Wk 122 & B

[(REFENOEE (ERHEPE - 58 - BES)]

1206 2MABEOI —AELZHEEEL L HRRT 5. /2, H—E A
EFNVOHEFEMNWEEE LA CTH#EM L, RHICRET S,

[ b EFE)]

BIZhve BRI LREA VI =3y A P EIZow TR, bl
B, BENICTIER Do



(BEE]

Well-being as a Service EE V) T A EHE I V=TT AIZLL [R
Y= b7 Aokl (BT )

[ ABETE D 7% & B %)

7T ANOERE (WS, 55, POEHEEY) K OFE I ERE % SFllix
Hr3h, EEZOWTEIMAUTEZHEL TWh,

HfE 30 %

kK 40 %

TAANyary 30%

(BEOBERENISDRDE]

M. A — VAT, BERCRE M., 2% E 5%,

(D HEfET N &3]

ARKRNY AU, TV YT =2 aryTELT ) r—a
¥ b,

[ZofnEEHEE]

L

[Outline (in English)]

[Course Outline)

In this course, you will learn the know-how and ways
of thinking to create your own solutions to problems in
the healthcare field. And also, we will learn Community
Development and Ecosystem (sustainably circulating system)
that are strongly related to healthcare.

[Leading Objectives])

By the end of the course, students should be able to do the
followings:

1: Organize and analyze business cases in Health care
management

2: Manage case study discussion in Health care management
3: Write a business plan in Health care management
[Learning active outside of classroom]

One or two mini-surveys will be presented as homework. In
addition, each participant will prepare a business plan for the
service model and present it on the final day.

[Grading Criteria/ Policies]

Contribution to the class (attendance, remarks, provision of
materials) and submitted assignments will be evaluated. The
following ratios are generally assumed.

Attendance 30%, Presentation 40%, Discussion 30%
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[Outline (in English)]

We mainly consider policies related to ventures and small and medium
enterprises, so that they can be utilized for actual consulting. We will
examine these policies especially from the standpoint of supporting
small and medium enterprises. I will also touch the subjects about
the roles of the surrounding public small and medium enterprises
supporting organizations and financial institutions, subsidies and
grants of administration, and contact services - etc.
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[Outline (in English)]

In the current business environment where digital transformation is
advancing, the way of developing the content business is also changing
drastically. Consumers, who are the recipients of media, receive content
on various devices, create it, and send it out, functioning as a single
medium. The big hit of "Kimetsu no Yaiba" is also largely due to
the background of this era and the good use of media. In the era of
content consumption with consumer participation, we will give lectures
on what kind of communication strategy and marketing strategy should
be taken, how to grasp the era, marketing theory, media and content
every time. Furthermore, by explaining the current state of diversifying
content businesses such as animation, movies, sports, and TV, and
teaching academic theory and practical methods, we will use it as
knowledge that can be used. In addition, lectures will be given on
regional attraction and regional branding through content tourism such
as pilgrimage to anime sacred sites.
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[Outline (in English)]

learn comprehensive and practical guidance on SME management, by
learning a series of management strategy diagnosis process such as
formulation of management strategy, extraction of management tasks
and implementation plan aiming at problem solving, Learn the skills
that you can give advice and advice.
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[Outline (in English)]

Not only is the small and medium-sized manufacturing industry
different in scale from the major manufacturing industry, but there
are also differences in the products and manufacturing methods of
the industry. There are companies that mass-produce final consumer
goods and parts to major manufacturing companies aiming for sales
scale, companies that are in charge of non-profitable processes that
major companies do not want to do, and companies that are in
charge of market-scale manufacturing that major companies do not
aim for. .. Therefore, the small and medium-sized manufacturing
industry will support multi-item and low-volume production. In other
words, it is necessary to efficiently deal with a small amount of
production and a large number of varieties with a small amount
of management resources. There is no large-scale line or fully
automated line like the major manufacturing industry, and workers
are put into low-productivity machines that have been depreciated.
When conducting a management diagnosis of small and medium-sized
enterprises, it is necessary to carry out production management
that takes into consideration the peculiarities of these small and
medium-sized manufacturing industries. @ We will deal with the
differences that appear in each industry, and learn how to analyze and
improve factory problems through actual examples and discussions. In
addition, it is said that Japanese companies are lagging behind the
trend of digitalization in recent years. It has been pointed out that
one of the main causes is the wall of the department. There is no such
thing in the small and medium-sized manufacturing industry, and it
is the small and medium-sized manufacturing industry that can make
the best use of the trend of digitalization. As a key consulting item of
future management diagnosis, DX(Digital Transformation) means and
methodology are also described.

14 /NS DX (L)
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Retail management learns how to innovate the latest management
practices and distribution operations required for the current retail
industry, based on traditional commercial and business approaches.
Looking at situations where the business environment surrounding
distribution is undergoing drastic changes, we analyze the field from
the customer’s point of view, and intend to solve problems from the
standpoint of supporters and practitioners.
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[Outline (in English)]

Business circumstances have been changing drastically during over
the past 2 or 3 decades, which means the relationships of companies
with stakeholders, such as customers, lenders, employees and local
communities are changing. The objectives of this lecture are providing
students with better understandings about new relationships with
stakeholders, as well as acquiring macro-economic views to prospect the
future.
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[Outline (in English)]

The theme of this lecture is to learn management in providing customers
with services that are invisible intangible goods.

While paying attention to differences from tangible goods management,
we will consider how to provide intangible services to customers.

The lecture is practical oriented that strongly considers providing
knowledge that can be used in practice. In addition to understanding
phenomena, we will focus on providing tools that can be used at the
worksite.
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The aim of this course is to help students acquire Distribution
Marketing.
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[Outline (in English)]

CThe course is designed like a leadership development program. It
is fast-paced, results focused course requiring your

active engagement. The content focuses on understanding the
range of knowledge and skills that are required of successful
leaders and creation of a leadership development plan.
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[Outline (in English)]

In this course, students will learn business management of national gov-
ernment, public organizations, and non-profit organizations, comparing
them with for-profit corporate activities.

The course also aims to teach SDGs management strategies and
management strategies of social enterprises.
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[Outline (in English)]

[Course outline]

A business cannot be realized only by excellent business ideas. By
utilizing the idea and connecting it to business opportunities, it will

be possible to commercialize it. For that purpose, it is indispensable
to envision future businesses and reduce them to concrete figures.
Future business plans include not only new initiatives such as new

businesses and acquisitions, but also changes to existing methods such
as automation of manufacturing processes and promotion of SCM.
[Learning Objective]

The purpose of this lecture is to learn the quantification of businesses

based on the finance theory for making decisions about these future
businesses. We will fully support all students to reach a certain level
of goals. Also, if possible, it is advisable to take the course together with
Finance I and Finance II.

[Learning activities outside of classroom]

two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the following.
Term-end examination : 40%.Short report : 30%.in class contribution
© 30%

%12 I FHEOKMLE
55 13 [0 FHFEOWE R
5514 0l WERET A b, RIS
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[Outline (in English)]

A Dbusiness turnaround is a series of restructuring processes of
an underperforming company, including reconciling interests among
stakeholders and rebuilding its struggling business.

Business innovation is defined as seeking a considerable degree of
management improvement by conducting new business activities.

The objective of this class is to understand the significance, purpose,
effects, process of turnarounds and business innovation, and to acquire
basic knowledge to lead timely and appropriate reforms and business
innovation in SMEs, while responding to the changing market needs.
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[Outline (in English)]

In regional management, we will grasp the various issues that the
region has, and consider solutions based on past cases. Then, the
purpose is to be able to work as a practitioner himself.

For that purpose, the first half of the lesson will first study the
theory of local industries and regional revitalization, especially from
the perspective of local industrial clustering. In the second half, after
examining past case studies of regional revitalization, we will examine
various issues related to current regional revitalization
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[Outline (in English)]

This course focuses on the theory and practice of digital marketing.
It starts with the major marketing concepts such as marketing
funnel and lead generation. Then, it provides detailed knowledge
on digital channels and platforms, such as Google Search Engine,
Google Analytics, Net Advertisement, and Social Media, for getting,
keeping customers. By understanding these means, students get a clear
knowledge on the relationship between digital marketing platforms and
sales funnel.
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[Outline (in English)]

In DX, which aims for competitive advantage through transformation
to new business and operations, effective use of IT is indispensable.
By effectively utilizing IT, it is possible to newly acquire and analyze
a large amount of data, and to use it. By linking IT and business,
information constraints and physical constraints are overcome, (1)
creation of innovative products and services (change in demand side),
(2) drastic improvement of supply efficiency (change in supply side)
can occur There is sex. In today’s society, new value creation through
destructive innovation is required from both demand and supply in
all industries. IT has the potential to dramatically grow corporate
management.

The IT Coordinator Process is a framework recommended by the
Ministry of Economy, Trade and Industry to utilize IT as a tool for
management reform. The purpose of the ITC case training is to
develop IT management professionals.

The course is offered in cooperation with the IT Coordinators
Association of Japan as a practical training course for IT coordinator
certification, which serves as a bridge between small- and medium-sized
business managers and IT.
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[Outline (in English)]

Today’s digital marketing activities are undergoing a sea
change to a data-driven approach with personalization as the
core technology. Sir Martin Sorrell, the former CEO of WPP,
the world’s largest advertising agency, declared that "data" is
the key to marketing, and acquired a number of companies
involved in digital marketing to consolidate and utilize data
assets. At the same time, IBM, Accenture, Deloitte, and other
IT consulting companies that excelled in the use of data assets
proposed marketing services that integrated management and
sales activities to advertisers, and began to compete with
general advertising agencies in advertising sales. The face of
the advertising industry has changed dramatically.

The background to these changes is that (1) both online and
offline activities of consumers can be measured in the form
of data, (2) all marketing activities can be acquired and
managed in the form of data, and (3) the various processes of
marketing activities have been programmatically automated.
Furthermore, among the tech giants represented by GAFA+M
(Google, Amazon, Facebook, Apple, and Microsoft), Google,
Facebook, and Amazon, which possess vast amounts of data
related to digital marketing activities, have developed their
own data assets about individuals on their platforms. With its
exclusive access to the data assets related to each individual
on its platform, Google, Facebook, and Amazon use advanced
technology to provide advertisers with significant advertising
results. In addition, each of them has succeeded in gaining
more exclusive revenue by completing the digital marketing
activities of advertisers within their platforms.

Therefore, the purpose of this lecture is to define advertising in
digital marketing as "digital advertising," to give a bird’s-eye
view of "digital advertising" as a whole, and to systematically
understand and master its basic concepts and technologies,
focusing on personalization and targeting technologies, which
are the main means that form the basis of today’s advanced
technologies.
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[Outline (in English)]

In this lecture, we think that data mining is a method to derive findings
that contribute to business from data. Therefore, we will learn with the
emphasis on what kind of data is applied to what kind of data as a tool,
and how to use the result for business.
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[Outline (in English)]

The purpose of the Project is to develop the ability to explore the
concrete problem in the business of real society, to extract the innovative
business concept to solve it from a multilateral perspective, and to
design and build the plan to realize the concept. The Project is
performed by individuals or groups.
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[Outline (in English)]

One of our mission statements is to develop human resources, so-called
business innovators, who have the ability to discover and solve problems
through a wide range of approaches, and to convert and create social
values, regardless of the framework of humanities and science.

In order to realize this, this lecture will be a lecture by guest
lecturers such as engineers who are challenging the world, designers
who are contributing to innovation, and business leaders who have
overcome many hardships and created innovation. In addition, by
conducting group exercises based on PBL (Project-Based Learning), we
aim to acquire learning motivation and application skills of theory and
methods, and to improve fundamental skills of a working adults.
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[Outline (in English)]
Consulting skills that can be taught, supported, and advised through
extracting management tasks by comprehensively grasping the current
situation about the management of SMEs and formulating concrete
solutions for each priority division for solving the problem To master
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[Outline (in English)]

In order to support the sustainable growth and development of en-
terprises, we comprehensively analyze external and internal resources
surrounding enterprises and concrete solutions to solve strategic issues
clarified by management strategy formulated as a result of analysis by
devising measures, you will acquire consulting skills that can provide
guidance, support, and advice for SMEs.
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[Outline (in English)]

Information is one of the important resources in business.
There is the Database as a means for storing and managing
that Information. In recent years, Big Data and Data Analysis
have attracted attention, but Database is the basis of these
technologies. In this lecture, we learn a series of the life cycle of
Data, that is the design, storing and utilization with Database.
This lecture is for Small to Medium Business.
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[Outline (in English)]

In today’s business, IT, especially the Internet, is an important
element. General users can easily send information via blogs,
Twitter, Facebook, etc. In this lecture, the theme is to create
your own original website yourself. This lecture is for Small to
Medium Business.
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[Outline (in English)]

Business accounting is a mechanism for representing the economic
activity of a company in monetary value. By looking at the company’s
financial statements, you can understand the situation of business
activities of the company.

In this class, students learn the basic idea of financial accounting
(accounting for reporting to the outside) and how to view and analyze
financial statements.

Although it uses the published financial statements of listed companies
as the analysis target, it handles the basic matters of financial
accounting, so it can be useful not only for large enterprises but also
for grasping the management situation of small- and medium-sized
enterprises.
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[Outline (in English)]

The use of cloud computing is rapidly expanding. Cloud
computing has made it possible to use it in various business
scenes. Especially, the services of cloud computing are being
used without acquiring the difficult skills of IT, and the era
when we use IT directly is approaching. On the other hand,
it is a fact that there are some problems. However, such
information on light and shadows is already well-known. The
purpose of this class is to experience the cloud computing,
understand advantages and problems, and acquire knowledge
that enables practical judgment when necessary. This lecture
is for Small to Medium Business.
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[Outline (in English)]

Using MIT App Inventor, it is possible to acquire advanced IT
literacy as a business person by learning basic programming
technology and experiencing various technologies required for
business through the creation of mobile apps. This lecture is
for Small to Medium Business.
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