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This lecture aims to understand meanings of innovation in
business. Continuous innovation is necessary for management.
How to make business innovative is the main theme of the
lecture.
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[Outline (in English)]

The management strategy is decision making necessary to achieve
company’s goal. The purpose of this lecture is systematically learning
the basic knowledge and the theory which are necessary for planning
management strategy through case study and group discussions.
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[Outline (in English)]

This course provides learning about the management strategy of small
and medium enterprises.

In particular, we will focus on management strategies for innovation
such as new business development.
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The purpose of this lecture is to systematically learn the fundamental
concepts and theories of marketing, and to acquire the know-how and
cultivate skills to develop innovations through practical cases.
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[Outline (in English)]

In this lecture, we aim to acquire the following four abilities.

(D goal setting ability, @ marketing thinking ability, @ understanding
of various marketing theory, and @ story building ability.

In order to learn through group work, it is not a passive attitude, but a
positive attitude to participate in lectures is needed.
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[Outline (in English)]

Following Marketing I, this lecture will learn how to plan and evaluate
strategies and tactics from setting concrete goals in marketing. The
difference with marketing I is that learning mainly focuses on data-
driven marketing, so-called data-driven marketing.
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[Outline (in English)]

[Course outline]

Financial knowledge is very important for corporate management to
make correct decisions. It is important and has a significant impact
on the success or failure of your business. In this lecture, you will learn
about corporate finance.

[Learning Objectives]

The purpose of this lecture is to acquire the knowledge and practical

skills necessary to calculate various "values" that are important factors

in business management decision making. In Finance I, you will

mainly study traditional finance theory. We provide full support to help

all students achieve a certain level of goals. If possible, I would like to

take Finance I as well.

[Learning activities outside of classroom]

Two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the following.

Term-end examination : 40%.Short report : 30%.in class contribution
© 30%
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[Outline (in English)]

[Course outline]

Knowledge of finance is extremely important for business management

in making the right decisions, and it greatly affects the success or failure

of a business. In this lecture, you will mainly learn about investment

theory related to financial decision making of corporations. It is a field

that is a development or derivative of the traditional investment theory

learned in Finance I.

[Learning Objectives]

The purpose of this lecture is to acquire the knowledge and

practices necessary for a multifaceted approach to the calculation of

various "values" that are important factors in corporate management

decision-making. We will provide full support to ensure that all students

reach a certain level of goals. If possible, it is advisable to take this

course together with Finance I.

[Learning activities outside of classroom]

Two hours of preparation and two hours of review.

[Grading Criteria/Policies]

Your overall grade in the class will be decided based on the following.

Term-end examination : 40%.Short report : 30%-in class contribution
1 30%
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[Outline (in English)]

One of the main issue of Japanese corporate society is to make
organizations innovative. = The purpose of this class is to earn
transformative leadership of organization to achieve innovation through
each organization which participants engaged in.

To achieve these purposes above, participants have to learn:

1.how organizations work.

2.how to become practitioner who changes and moves organization.

In this class, mainly read articles about organizational theory and
management to understand above two points. Based on the readings,
participants reflect own experiences in the class, and analyze them to
reach deeper understanding of everyday practices in organization.
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“The challenge of keeping Japanese older people economi-
cally active” Australian Journal of Social Issues, Vol. 51 No. 2,
2016, pp.167-185.
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[Outline (in English)]

The puopose of the lecture is to understand characteristics of
human resource management in Japanese firms. It is said
that seniority-based wage system, lifetime employment and
enterprise union are three main characteristics of Japanese
HRM. However, when we carefully investigate statistics and
practices of HRM in other countries, we can observe many
similarities of HRM. We have to know real situations of HRM
in Japanese companies.
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[Outline (in English)]

In this lecture, students are required to think how to develop
innovative persons, and what kind of conditions management
must prepare for them to make innovation. The topics of the
lecture are as follows; recruitment, training, assignment, wage
system, evaluation, management of working hours, etc.
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[Outline (in English)]

In this lecture, students are required to think how to develop
innovative persons, and what kind of conditions management
must prepare for them to make innovation. The topics
of the lecture are as follows; contingent workers, ageing
problems, female labor force, foreign workers, fringe benefit,
globalization, etc.
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[Outline (in English)]

Financial statements are mediums that briefly summarize the outcomes
of business activities and the status of assets, liabilities, etc. and convey
them to shareholders, creditors, etc. Therefore, being able to understand
the contents of financial statements accurately is also important for
management and for management staff and consultants who are in a
position to support it.

Students aim to be able to properly analyze and use financial statements
(balance sheet, income statement, cash flow statement, etc.) in this
class.

We will use the published financial statements of listed companies as
the analysis target, but also learn about the characteristics of financial
accounting and management indicators of SMEs.
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[Outline (in English)]

The lecture intends for a student learning after starting accounts. I
take up the basic knowledge of accounts and an imminent topic. It is
intended to learn the wide knowledge about accounts.
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[Outline (in English)]

The management accounting is a management system constructed
based on various accounting information to support business man-
agement. In this class, you will learn the theory of management
accounting and study management accounting methods for effective
business management by examining practical cases. In this class, we
will mainly focus on practical cases of management accounting of large
companies, but we will also discuss the viewpoints for applying it to
small and medium-sized enterprises.



MAN500F2

ABEBIR

Tax Law

£H 5 [lsamu KANEDA]

HATH 2 BT

7 - HEFE’E/Spring
B EPEE
HBREHE

EHHE

[BEOBELEN ([ @EZIH)]

OAEEOMABFIZOWT, FBOER, S EABAOMEE T, —i#lh oFEAR
WHIEAZFE L, fBE A RRIICBHET 22 L2 HNE T2, S 612, flf
Bd, EHEOAL ST, SEE BE. BEOHIII S F 7055 FEN /T
HHIEDPE, BEBNOBCKIGENZBET LI EOHNET S, 2B,
AP L TN (F/NEAND REZE) 1T 28205 e LTwa,

[BE R 4E]

FBLEOFARZ B L 729 2 T, Y205 S - ET L e s, MBiH
e HBMEBOMESZIEL T, ST SERIENIYTEDHLILDTE
LRENE RO EICH D,

[CHBEEBETHETERBEDNT « TOVEY Y —ITRENEEDEER
ABBTIENTED D (BRURENB ERUBRSHHICHARS Q2T
REEDEE)]

[REDEDHH EFHE]
FERIIHERINTIT ) A% HE L 3E L OB ER. FAD S OE
DRFLEZIDFA ANy a b7,

(7957475-209 (G—TF42hyyar, F4N— %) OFHE]

H 1 /Yes

[Z4=IWKT—9 (ZHTOEBE) OEH]

7 L /No

[BREETE] #23EIHE  Kii/face to face

[ F—= NZE

1 FiikiioyE 2 ABLEE BT BHBL L T2 FABED
JEFE. B, FEE. HAY. SR
JEHI, AR5 ZE LT, MBioE#RY
HES 5,

BB T 25 M5 E D 1 5 Th LM
Bz oWT, 20K, s iE
U, MBEOE#RY T 2,
B k% FhLY 5 EARFHNIZD
WCHET 5, KIZ, EREFEHIO O
OTHLMBAFEFL VDT, £
DEFEBIEICOWVWTERT 2,
FBLFEOFEARFI OO &> TH 5B
HHEELEE LV DHIFT, ZTOEHRLE
FEICDOWTERET L,
MBLEOERE LT, bHEOERR
AT 5, S50, HBEOR
T S5 P #PH % M3 % o

FBLEZ B 5 7201213, ok
WD W T OERRAEETH 5,
BHPIEEBET 52 LItk o T
B R GR A 15153 50

MBI DB B BB IC D
WCHRT 5o G, KB EO
ABLEEIC DWW T Y - ARRIICHR
5,

FAFBL OB IO W CHR T 5,
A BLOBG RS0 % 13§ 50
10 ABEME RO EABOBRBEIC OV THFET 2,
11 B A CE SOy EABOBE DRI 20T 5.
12 B R MR - WG BLOMBEM IO W
&9y %

MR - B 5-BLOBLE FRaN T & Fead
T,
BBV il L i e Bl plss
R - RERL AN S, BENELR
v 2. Tz, MBHICL ) LD
MHA7 o
[RERRNOEE (EHFPT - 7Y - BES)]

FEADMOTE - B, WL Y 2 XOHEE, HENTERENBEOR
- BEOMIE, FHBISE MR - B,
ARIEFHOMEN - FTE IR 4 B2 EEE 32,

[FX b (#HFBD)]

&1 THBGE (5 24 D) (GL3cE. 2021)

WL Y 2 A BT S

2 B O

3 HALEE D FEARF IO

4 AL REARFAD

5 AL DR & )

6 FBLEE DR & #H

7 PRI T

8 B 5RO
9 B4R

13 BRSO

14 Egto}

[/ N—=vary <RIV Ay MR FFTH 1 2022/5/2

(BEE]

B KR BBARYK HP 2254 v u— )

ETHEMIGRE [7r—2 7y 7B (8 5 ) (L3, 2017)
MR [RABCHIGIEE (8 7 D) B =) 2 b No.253 (f%ER.
2021)

M (BB (55 5 MO (2R, 2021)

[ IESFAE DA ik & 4]

T80 %, LAR— b - BREEER 50 %. Bk 20 % TR 5.
(2EDERE»SDRIE]

BRZR L

B HfE T N & 135 1b)

LAR— MERBICH 725 Tk, FBEERY AT 25T 5,

[ZDOEEEIEF]

ANFBEENL - B & U TBUBRESEH IS L T2 DT, N L EH
DEEMEIZOWTH IS 50 THEMBRAR TOHBEEL RV, &
HHARDI20DT FNA4 AH4T9 o

[Outline (in English)]

The purpose of this study is to systematically learn tax law by learning
a general set of basic matters, from the significance of tax to the outline
of major tax items, regarding tax law in Japan. Furthermore, since tax
law is an interdisciplinary discipline that spans not only law but also
accounting, economics, and management, the purpose is to acquire a
high level of ability to respond to each practice.
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[Outline (in English)]
The purpose is to provide a legal basis for understanding the taxation
requirements under the Corporate Tax Act.
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[Outline (in English)]

Taxes are money that taxpayers should pay to the national
or local governments based on the provisions of the Tax Law,
such as security maintenance, national defense, social security
/ livelihood protection, promotion of education / culture,
maintenance of public facilities, etc. It is a contribution of
common social expenses.

The purpose of this lecture is to systematically understand the
basic principles and calculation structure of tax law, focusing
on income tax law.
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[Outline (in English)]

In this lecture, we will learn how to set tasks, how to set up hypotheses,
how to verify hypotheses, etc. as a technique to conduct these research.
In addition, as a method of research, we also learn how to approach from
both sides of qualitative investigation and quantitative survey. Through
these, we aim to acquire the fundamental power to proceed with projects
carried out on their own themes.
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[Outline (in English)]

Why do corporate scandals never stop? Based on the history and social
background of Japan, we will delve into the causes of corporate scandals
that have occurred in the past.  In addition, we learn the mechanism
of scandals.

We will investigate and discuss corporate scandals of interest to clarify
their "value standards" regarding corporate scandals.
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[Outline (in English)]
This course focuses on problem solving and business design. First, it
introduces fundamental logical thinking methods such as induction,
deduction, and abduction. Then, it refers to typical frameworks and
concepts for problem solving in business management. Students are
assigned to review and improve their own business projects based on
the frameworks. Each lecture starts with PowerPoint presentations of
the improved business projects by some students. In addition to logical
thinking, this course explains logical writing principles for writing a
business plan, papers, and master’s thesis.
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[Outline (in English)]

Learn the basics of advising abilities required for business persons and
consultants. It is a lesson to obtain basic knowledge and practical
method.
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At the end of the course, participants are
expected to explain the essential concepts of business ethnography and
understand the basics of qualitative research methods in academic
fields.
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Students will be expected to have completed the required assignments
after each class meeting. Before/after each class meeting, students will
be expected to spend four hours to understand the course content.
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[Outline (in English)]

The aim of this course is to help students acquire

an understanding of the fundamental principles of

fieldwork and ethnography.

The various skills of ethnography are important for identifying business
situations, so the content will be geared towards both small and large
companies.
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[Outline (in English)]

Information is one of the important resources in business.
There is the Database as a means for storing and managing
that Information. In recent years, Big Data and Data Analysis
have attracted attention, but Database is the basis of these
technologies. In this lecture, we learn a series of the life cycle of
Data, that is the design, storing and utilization with Database.
This lecture is for Small to Medium Business.
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[Outline (in English)]

The objective of the management information strategy is to provide
practical power through team exercises and presentations, mutual
evaluation, knowledge, skills, and awareness that CIOs or IT
department personnel in charge of management reform of business
companies should acquire. Understand the necessity of management
reform and promote project strategy planning, IT strategy, IT resource
procurement, IT service introduction, IT service utilization while
optimizing overall, knowledge and skills of PM, personal skills,
Understand through team exercises. The contents of the lesson are
targeted at SMEs.
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[Outline (in English)]

In today’s business, IT, especially the Internet, is an important
element. General users can easily send information via blogs,
Twitter, Facebook, etc. In this lecture, the theme is to create
your own original website yourself. This lecture is for Small to
Medium Business.
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[Outline (in English)]

Business accounting is a mechanism for representing the economic
activity of a company in monetary value. By looking at the company’s
financial statements, you can understand the situation of business
activities of the company.

In this class, students learn the basic idea of financial accounting
(accounting for reporting to the outside) and how to view and analyze
financial statements.

Although it uses the published financial statements of listed companies
as the analysis target, it handles the basic matters of financial
accounting, so it can be useful not only for large enterprises but also
for grasping the management situation of small- and medium-sized
enterprises.
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[Outline (in English)]

This lecture aims to learn "statistics and data analysis as a tool" and
to attach ability to be associated with each business theme. Especially
focus on data summary and model analysis.
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Key Strategy Tools The 80+ tools for every manager to build a winning
strategy,Vaughan Evans,Prentice = Hall,2013

The Power of Design,Angele Reinders et al,Wiley,2013

Think New Asean,Philip Kotler et al,2015
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[Outline (in English)]

The consumer behavior theory has been studied in the interdisciplinary
domain of many, such as psychology and sociology. This course
deals with the basic concept and theories for employing in production
efficiently. It also enhances the development of students’ skill in
analyzing markets from various cases and utilizing in society.
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[Outline (in English)]

The purpose of this lecture is to acquire skills that can give practical
advice to startups.

In addition, in order to acquire support skills, you will be asked to create
a business plan in a group.
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[Outline (in English)]

In this course, participants will learn the theory and philosophy of
coaching, and aim to acquire coaching skills by practicing coaching
others.

The course is designed for those who want to become managers who
can influence their own teams in various aspects such as leadership,
motivation, team building, and career, as well as leaders who would like
to transform the entire organization.
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[Outline (in English)]

You will learn what is the business model of a company and
why a particular business model is successful in certain business
environments, through the examples of successful businesses.

A business model consists of three components: how to deliver benefits
to customers, how to earn the profit, and how to realize the seemingly
contradictory these two objectives . Each component will be explained in
detail using a particular analysis framework. In addition, the relation
between successful business modes and their business environments
will be analyzed in historical perspective.
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Project Management
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(REOBELEN ([@E25)]

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period.The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.Project
management apply optimal knowledge, technology, tools and techniques
to satisfy the requirements and expectations of business entities and
other stakeholders or to achieve further results in order to lead the
project to success.In this lesson, we understand the knowledge and skills
of project management at lecture, and acquire the application of project
management through team exercises. The content of the lesson is for
small and medium-sized enterprises.

(BEB=Z]

1). Knowledge and thinking: thinking about the project management
knowledge and skills required to understand.

2). Skills and expression: specifically through the challenges can be
resolved issues using the project management knowledge and skills.

3). Interest, attitude and motivation: can use project management
through a team practice, have interest in the project manager.

[COBEEFBETHETERENT « 7OTRY Y —ISRENEEDEER
ZBRBRITBHENTESh (BRUBEHEB ERABEFHICHRE N2
BREDRE) ]

A RX=ay IRV AV MIEROT 1 7u~R) v—n5 %5, [DP1]
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[(BEDOEDH T EFHE]

First, at lecture, explain the system, knowledge, process, tools and
techniques related to project management, and convey the skills
required of the project manager. In the exercise, exercises related
to project management are presented from the lecturer, so study or
exercise is studied by the team or individual from the knowledge and
thought learned in the lecture and from a wide range of perspectives,
and a presentation or report is prepared.

(79747 5=209 (GNV=FF12HhyYar, F14N—%) OFH]
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m] T M

Episode Introduction, whatisa April 11,2020 : 5 time period.

01 project. Project, explain about project
management, organization and
project, program management and
project management.

Episode Team exercises on April 11, 2020 : 6 time period.

02 projects and project Team exercises on projects and
management. project management.

Episode Project integration April 18,2020 : 5 time period.

03 management (initial Explanation of project charter,

stage) confirmation of project goal,
preparation of project plan.

Episode Team exercises on April 18, 2020 :6 time period.

04 project integration Team exercises on project
management (initial integration management (initial
stage). stage).

Episode Project Integrated April 25, 2020 : 5 time period.

05 Management Explanation of leadership and

(Execution ,Monitoring project management, integrated
& Control stage) (Execution ,Monitoring & Control
stage).

Episode Team exercises on April 25, 2020 : 6 time period.

06 project integration Team exercises on project
management integration management
(Execution ,Monitoring (Execution ,Monitoring & Control
& Control stage). stage).
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Episode
07
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08
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09
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10

Episode
11
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12
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13
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14

Episode
15

Episode
16

Episode
17

Episode
18

Episode
19

Episode
20

Episode
21

Episode
22

Episode
23

Episode
24

Episode
25

Episode
26

Episode
27

Episode
28

var R Y AL MR

Stakeholder
Management

Team exercises on
stakeholder
management.
Scope management

Team exercises on
scope management.

Resilience(1) of Project
Manager

Resilience(2) of Project
Manager

Schedule management

Team exercises on
schedule management.

Cost management

Team exercises on cost
management.

Quality management

(1)

Team exercises on
quality management
(D).

Quality management

(2)

Team exercises on
quality management
(2).

Resource management

Team exercises on
resource management.

Communication
management.

Team exercises on
communication
management.

Risk management

Team exercises on Risk
management

Project integration
management (closing
stage)

Team exercises on
project integration
management (closing
stage).

FATH : 2022/5/2

May 2, 2020 : 5 time period.
Explanation about stakeholder
identification, management plan,
engage management, engage
control.

May 2, 2020 : 6 time period.
Team exercises on stakeholder
management.

May 9, 2020 : 5 time period.
Explanation about Scope definition,
WBS creation.

May 9, 2020 : 6 time period.
Team exercises on scope
management.

May 16, 2020 : 5 time period.
Guest lecturer: Mr. Hidetaka
Nakajima Executive Director, PMI
Japan Branch.

May 16, 2020 : 6 time period.
Guest lecturer: Mr. Hidetaka
Nakajima Executive Director, PMI
Japan Branch.

May 23, 2020 :5 time period.
Explanation about Activity
definition, Sequence setting,
Resource estimate, Duration
estimation, Schedule creation.
May 23, 2020 :6 time period.
Team exercises on schedule
management.

June 6, 2020 : 5 time period.
Explanation about cost estimate,
EVM: Earned Value Management.
June 6, 2020 : 6 time period.
Team exercises on quality
management (1).

June 13, 2020 : 5 time period.
Team exercises on cost
management.

June 13, 2020 : 6 time period.
Team exercises on quality
management (1).

June 20, 2020 : 5 time period.
Explanation about quality control 7
tools, new quality control 7 tools.
June 20, 2020 : 6 time period.
Team exercises on quality(2)
management.

June 27, 2020 : 5 time period.
Explanation about regarding
project resources, training
personnel, soft skills.

June 27, 2020 : 6 time period.
Team exercises on resource
management.

Project Management Practice
Test1.

July 4, 2020 : 5 time period.
Explanation about Communication
management, communication
skills.

July 4, 2020 : 6 time period.
Team exercises on Communication
management.

Project Management Practice
Test2.

July 11, 2020 : 5 time period.
Explanation about Risk
management

July 11, 2020 : 6 time period.
Team exercises on Risk
management.

Project Management Practice
Test3.

July 22, 2020 : 3 time period.
Explanation about Project
integration management (closing
stage).

July 22, 2020 : 4 time period.
Team exercises on project
integration management (closing
stage).

[(REBEAOZE (ERZE - 7Y - BES)]

Preparation

Lecture materials on the class schedule (class theme and contents of

each class) will be posted in advance, so prepare and learn about themes
related to the lesson through literature survey etc.

Review / Homework

Based on the class schedule (each lesson theme and contents), team
exercises are conducted, so review the points to be arranged and unclear
points. If you still have any questions, do a literature survey or ask
the instructor.(As a standard, 2 hours for preparation and 2 hours for
review: a total of 4 hours.)

(72 EH#BE)]

For the text, the instructor presents materials using Powerpoint etc.

(B£#]

1) A guide to the Project Management Body Of Knowledge 6th
Edition,Project Management Institute,2017.

2) IT project management by WBS/EVM 978-4-88373-274-6

Shoso Yamato, Kenichi Nagachi, Soft Research Center,2009.

[ IESTAE DA ik & 4]

Attitude to participate in lectures (30%), Participation in team
exercise (30%), Mutual evaluation (40%)

Team exercises and report preparation using knowledge learned in
the lecture and information studied by oneself.

Team exercises and evaluations are carried out every time.

In the case of team exercises, conduct studies by mutual assessment
by students, attitudes towards consideration, enthusiasm, presentation
and question-and-answer.

If the degree of participation is less than 75% (21frames=
2100minutes= 35hours),it is not subject to evaluation.
[2EDERZE,PSORDOXE]

ITC Case Training Course, Management Information Strategy Course
and the necessary tools and techniques are introduced.

(B4 D Hefi § N & 3R]

Students should bring their own personal computer or lending computer
to the class. It is necessary for viewing lecture materials, team exercises
and presentations.

[Z DthOEERIEF]

Each lesson classroom is Hosei University New Hitokuchizaka School
Building 501 classroom.

Each lesson day is described before each lesson content of the lesson
plan, and the lesson time is 5 time period (16:50-18:30) and 6 time limit
(18:35 - 20:15) in principle.

Instructors have been involved in management diagnosis, advice,
management strategy planning, business reform, resource procurement,
system development, system audit, information security audit, system
operation support, etc. of major IT companies and SMEs related
to management information strategy. He has practical experience
and is qualified as a PMP, SME consultant, technician [Information
Engineering Department, Comprehensive Technology Management
Department], IT coordinator, and system audit technician.

If there is a question or consultation,

1. Please tell the lecturer by e-mail the question / consultation details
(date, question, etc.), desired date and time etc.
2. Please wait for contact from the instructor.

[Outline (in English)]

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period. The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.
Project management apply optimal knowledge, technology, tools and
techniques to satisfy the requirements and expectations of business
entities and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the knowledge
and skills of project management at lecture, and acquire the application
of project management through team exercises. The content of the
lesson is for small and medium-sized enterprises.
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[Outline (in English)]

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period. The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.
Project management apply optimal knowledge, technology, tools and
techniques to satisfy the requirements and expectations of business
entities and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the knowledge
and skills of project management at lecture, and acquire the application
of project management through team exercises. The content of the
lesson is for small and medium-sized enterprises.
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[Outline (in English)]

[Course outline] The purpose of a company is to provide goods and
services to society, obtain appropriate money, and develop continuously.
However, various events occur and hinder the achievement of corporate
objectives. In some cases, the event causes the company to go bankrupt.
The event is natural disaster, fire, product accident, geopolitical risk,
etc. Risk management prevents incidents and accidents that are various
events. Risk management also minimizes the impact of events that
have occurred. In this lesson, students learn about thinking about risk
management as a top manager to continuously develop the company.
[Learning Objectives] Understand the international standard
IS031000 (revised in 2018) as a concept of risk management as
corporate management. Understand crisis management methods
from the company’s response when an actual crisis occurs.

[Learning activities outside of classroom] Collect information on the
"business risks" described in each company’s securities report. Have
them make a presentation in class.

The standard time for preparation and review of this class is 2 hours
each.

[Grading Criteria /Policy] Contents of the term-end report (60%),Atten-
dance and submission of small assignments (20%),Contribution to class
such as active presentation(20%).
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[Outline (in English)]

Enterprise Risk Management refers to the culture, capability, and
practice of an organization for risk management integrated with
strategy formulation and performance evaluation. In addition, internal
control means the control function in the process of governance and
management through all the layers of an enterprise organization.

In this class, students learn how to integrate strategy formulation,
performance evaluation and risk management at enterprises first, how
to build a business process incorporating internal control as a means to
realize it learn how to operate. Also learn about planning, procedures,
and methods of internal audit as elements related to these in common.
The case study of this class mainly deals with cases of large companies
such as large-scale listed companies that are developing globally, but
also cases of small listed companies in emerging markets, so as to
contribute to improvement of small and medium-sized enterprises.
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[Outline (in English)]

Production management is a knowledge and technology system for
systematically performing the management activities required for
efficiently implementing production operations that produce the most
important added value for the manufacturing industry. Because
the operation of the manufacturing industry covers a wide range,
we overview the entire management task and learn management
work of individual operations. Furthermore, it deepens for each
production method such as line production system, cell production
system and Toyota production system etc. In the first half of the Spring
semester of this class, we outline the structure of the company, the
structure of manufacturing, the system of production management, the
management system, etc. centered on production strategy, and outline
the procurement, sales, quality control, cost management, delivery
date management, facility layout and management , Human resources
management, etc. In the latter half of the spring semester, we focus
on individual production methods and learn in detail about the method
unique to this method. Furthermore, in order to understand the
structure of the problem and the path of solution to be generated in the
production required as a consultant, exercise the comprehensive case at
the end of the last half.
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[Outline (in English)]

The supply chain is an activity ranging from product planning,
procurement, production, storage, sales, and AS, and is a chain of
product supply. The supply chain is the business itself and the basis
of management. Involving many companies in the manufacturing,
distribution, logistics and industries to support people’s lives. The
quality of this supply chain will determine the rise and fall of each
participating company. In addition, the importance is being raised
in the business of public corporations and local governments. The
magnitude of the impact of supply chain disruptions due to natural
disasters and the impact on the environment have also spread beyond
consideration. Also, with the expansion of the Internet economy, the
supply chain extends beyond national borders, and laws and regulations
and business practices in other countries are different, so Japanese-style
management must change its perspective. We will discuss and discuss
what a supply chain should be in a sustainable society on a global scale.
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[Outline (in English)]

The purpose of this lecture is understanding the various uncertainties
and strategic mangement to create the innovation based on the outcome
of technology development. Students will learn the basic theories and
knowledges through the case studies and group discussions.
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[Outline (in English)]

In addition to the abstract and model analysis learned in Business
Data Analysis (Basic), we also learn about the reduction method and
classification method required for business data analysis. This aims to
master methods that can be used for business such as scale development
and customer segmentation.
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[Outline (in English)]

Today is the era of data, network and platform. Platform
players, such as Google, Amazon, Facebook, Apple (GAFA) have
established ecosystems, been enjoying huge network effects, and grown
dramatically. New players such as Uber and Airbnb, have formed
sharing economies without owning considerable assets. Those platform
players take different strategies from the ones of traditional business
strategies. This course covers those topics through lectures, case studies
and individual & group exercises.

Through the lectures, you can obtain the following skills:

1. Understand basic principles of platform businesses, driven by GAFA,
Uber, Airbnb, etc..

2. Capability to design a new platform, and to plan its successful launch.
3. Ability to discuss platform strategy

Grading criteria are followings:

(1) Class contributions: 23%

(2) Pre-class quizzes for cases: 32% (8% * 4)

(3) Individual exercise:: 20%

(4) Group exercise: 25%
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[Outline (in English)]

A, 1) WAFLC X DEEY, 2) BT LYY T - 3 YEIERT A
V=TT =2. 3) FAMEEZIIHT IMBERE L T Ay vay, &
W) 30D — P LEEEN TS, TO3AT Y TRBLT, Fu—N
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TCERTE LM E EBNE IO LI L2 HEE LTV,

This class is designed to understand how to carry out a global business
strategy in this rapidly changing environment.Students are required
to 1) study basic global business readings and case studies, 2) create
and propose a concrete global business recommendation/strategy for
quest business person, and 3) understand a practical and philosophical
mindset from guest speakers.



4/ N=var - <wArTY Xy MR F4TH : 2022/5/2

MAN510F2

A I X=2 3 HIER
Global Business Management

A &8 [Kosuke HOMMA]

HAIH 2 BT

4] - B HAE S/ Intensive(Summer)
BRESH  EPEE

HERIRBLE

EHHE

(REOBMELAN ([TE25h)]

AR FRAR S AL 5T, 7V F L E 2D There is nothing
as practical as a good theory (& \WEEFHIZEHEENTHL) Lw
IHEFIE, BEETT,

BIp S AE, AR EADHFIEN T EHEL 72012, KFEFIC
DL VET, =T, Wit ¥ 7 1o TH M2 HBEA
CHNLZTTY, i EEE OBIEICET 2#%. vk
YrELEZTnET,

KIZT =< TIHRF XY 72 LiF$9. oMb, Ahvesk
REICED - 1 iRBR Tl %2 D1d [people matter | TH Y, F v
TIEHT2HREFERILE, INSOMEIIREE 725 LT
NHZEBHIDHTT, BB ROEEIZZ)ITLL),

D ExABFE 2T, A#ERTIEF Y 7TOMGRBICANLLE S, BE
PEETELHH#EROTVELV, TNDSHITT,

[BEEE]
N EONEE TEN

1) ZMEPF Y ) 7T2IELHART S,

2) BIERVICHERL, BIGTOR5L91255
CEICBET T, BAEMICIE, Ak S ADHKETOREFR I
T & Z1C, MRS S L) % (FILETEEAHERLEL L9 %)
ERFRFERIEEREMELE T,

Kilzgid, MO 2 ce L CtFr 32 Ax gL LTw
4,
(HATHFEZT L AEARHED2D LR WTY)

[COREZRIETHETHEEENT « F7AVRY L —ICRE -
EDEENEBBITHIENTE DD (BUBENB E2UB5HH
ICHRShFEREEORE) ]

A R=2ay - IAT AV MIEROT 4 Tu<xR) =09 b5,
[DP1] [DP2] [DP4| [DP5] |2}

[REDEDH EHE]

ERIT, D) #ER 2) HBEEDLLOOIV—TT -2, 3) IR
VRN, PERLEYV2—NEd EIHREL T, #xcik, 78
BEBEET (FEIPZVDI TR A EYEY) ZERT S
7o, B SAFHBOTEIL L OBMMAITL L) Ar Y a—
ETRLTLEZS N,

$72. —HOIN—T T =TI, KN —TIBIEONF =
(YTl BTV AS U bELTYa Ay LET, 2T,
R TROOETHALHRICTL720TY, 2B, J0i#
FIIEGEPNE D720, FUMNFIIEE L AL, 2T 5 R
RNEFEILZEACT DA D ) T3,

(795475—=05 (9N—TFF1xByyar, T4A—b%) OEH)
HY /Yes

[Z4=IWKT7 =7 (A TOEBE) OEH)

7% L /No
[REEHE] 235 © Hfifi/face to face
i T %

WROMELFHL, ZhnEL

S—=vrary I s OkikE

(ZOHHETHEETERITIULH
FTBINTALEEIH Y FHA)
Fx ) T OEFERLF Y T O
Bl

% 3 [0 lecture 2 FrYTIZOVTTEARAY M %

Career assessment J\% LT#/S;

% 11 overture/FH

% 2 A lecture 1

lecture 2 (243 % i & EEM
RER (70— T

Xy ) 7TOMmTEFE (v T
THEANFZ ¥ —%2 S Lo
O, RETANFOHEELE ) &

% 4 [0 Dialogue

% 5 Guest lecture

SERRE A ORI
% 6 [0l Dialogue AN ED QA RAFFEEH & BLF
Q&A DD,
% 7 H lecture 3 HERIZE D F ) T OGO
Theorist’s career B0

theory
# 8 i Dialogue lecture 3 12xF3 % Rfkam & FEEAY
IR (v — Tt
Xy ) 7TEEOHGRED S O
FyYYTICOVWTERD
lecture 4 \Zx3 % i & FEE
REME (7L — T
#1110 lecture 5 ) TEEOHB NS, HO
Career development ¥t ') 7122V T#2 5
% 12 [0l Dialogue lecture 5 2xF3 % iftim & B
BUE (7 —TEEE)
INFTOHEKL ST ZEG L
FTEHEITH
CNETOHRFLHET AT, WA
OEL L THEBEN XYY T %
&
[(REFENOEE (EREFE - 58 - BES)]
MR Y . RFEEIEZSVPZDEAERLET. RYEDIFLR—
FORRTHEB OFEREOMEE (HHE) &2 )#ZROFH IR
KOFT. REZRIEPTHY . BIMEOAIMILHLIDY THA
A, EEOBMENREEZEZTIOATANVELET (1~ 28/
TR ORI AH %)
—J5C. A NEICET 2 EEDIENME, FHiEFRITEA LS
BLILETA [HMIZEZTETLESV] LWIHERET LS
EDHN FTH, ET A ROERD D D F1d. KFEIIL 2BHOZ
PTEZTLIERY BHETT,
[F%Z b EFBD)]
HFRETEH ) FEAD, FX ) TIHETETEAAY FE2ZITT
LHIFETT. THAAY M EMFHAROEH L LT 1,000 FIFEE,
VB F3 GBI L £9),

(BEE]

FH LA HEOLRIPTESERNELBNT LI LD T
Vi TlEd ) Ao

[RIEEFED S % & B %]

Tl — TEHEANOE (ZV— 7 A Y N—OHILFHE) 30 %. 5
BlOLHR— b EFE (50 %), 7A M (RHH) 20 %I2X DML
9,

BB, KERIEPERTH L0, ECOFERICBMT LI LR
FHEORIRE 2D T3, TRNTOFBRIZSMTE LV, B%E
THEE 72 &V,

(BEOBRENSDRDE]

AREFEFHBBIZOET7 v r— MIERL T EE A, TOERE
EHTHY, ANFEH+ TNV —T T =7 T 720, N— FailggRic
%5 EBEVETY, 205, ZHEHEDORLRSADPRLLODLE
Lo EBoTwnEd, Lt o 2720103, BNED
WHHOAMRTT, FREELERE S o7 HOBMERLLE T,
(B4 P HEfE T N X 3R]

ELIZHY A,

(2 DDEESIF]

Y7 =% ETOH) 10 £HOAFHERB LU, BEE L L TORER,
Mz THEAKRFRE (MBA 2 &%) 123 Do -fBE b L12, %
EMICHGR AR L2 HIELE T,

[Outline (in English)]

This lecture will teach you about your career. I think career is a
theory that has implications for all workers, not just managers.
Lectures are organized based on a module consisting of

1) lectures (outline career famous theories)

2) group work to deepen understanding

% 9 | lecture 4
Career support
%10 [l Dialogue

% 13 [ finale/F & &

%140 finale/F & 2

48—



3) reflection

(Also, This lecture requires attendance each time and a review
of about 2 hours after the lecture)

Grading Criteria

1) Contribution to group discussion 30%

2)Each report and assignment 50%

3)Test 20%
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[Outline (in English)]

We will learn about the trends of FinTech and the strategy of
financial institutions. Students will be able to make plans for
application to corporate management.
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Leaning how to communicate with consumers.
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[Outline (in English)]

The year 2025, when the baby-boom generation is late-elderly
(75 years or older), is called the 2025 problem in health care.
Healthcare is an urgent task for the nation. In addition, the
number of cancer patients is increasing, and it is necessary
to respond to medical care for cancer patients. The majority
of hospitals have produced a little profit. Unlike general
businesses, it is important to know the different aspects of
heath care business. Health care is similar to economy. There
is a lot of opinion, and at that point we don’t know what
the answer is. However, looking back in the future, it will
be clear which opinion was correct at that time. In such a
chaotic medical situation, you should acquire the qualities and
knowledge to perform health care management, and learn the
skills and methods to be acquired.
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[Outline (in English)]

Student can understand a way of thinking about the informa-
tion security management through the lecture, argument and
training about the actual match, and the purpose of this lecture
is to be able to practice. ISO is defined as the confidentiality,
integrity and an availability with an information security.
This lecture understands the security management which was
judged from planning about security of information property
and the IT governance on which the top of the wide point of
view through a design, building, maintenance and practical use
and the organization should work and aims at the level useful
at a theory face and a practical business affair face.
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[Outline (in English)]

‘We mainly consider policies related to ventures and small and medium
enterprises, so that they can be utilized for actual consulting. We will
examine these policies especially from the standpoint of supporting
small and medium enterprises. I will also touch the subjects about
the roles of the surrounding public small and medium enterprises
supporting organizations and financial institutions, subsidies and
grants of administration, and contact services - etc.
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[Outline (in English)]

In the current business environment where digital transformation is
advancing, the way of developing the content business is also changing
drastically. Consumers, who are the recipients of media, receive content
on various devices, create it, and send it out, functioning as a single
medium. The big hit of "Kimetsu no Yaiba" is also largely due to
the background of this era and the good use of media. In the era of
content consumption with consumer participation, we will give lectures
on what kind of communication strategy and marketing strategy should
be taken, how to grasp the era, marketing theory, media and content
every time. Furthermore, by explaining the current state of diversifying
content businesses such as animation, movies, sports, and TV, and
teaching academic theory and practical methods, we will use it as
knowledge that can be used. In addition, lectures will be given on
regional attraction and regional branding through content tourism such
as pilgrimage to anime sacred sites.
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[Outline (in English)]

learn comprehensive and practical guidance on SME management, by
learning a series of management strategy diagnosis process such as
formulation of management strategy, extraction of management tasks
and implementation plan aiming at problem solving, Learn the skills
that you can give advice and advice.

— 56—



MAN520F2

3 LA
RNERBERERT
General management for small and family companies I

Bl B3R

HALH 2 Bif

- B EAEF/Fall(2nd half)
EHENE  FFEE
REZTEELTFE. MBA #5408
XBEHE O

[REOBMELBN (TE23H)]

/N E ST KRB LB 2 5 2 L 2215 Cld 2 L 0451
ML EOAHTL Do WA EM 2 KEIAERE L TR ERBEZ M) AT
BLEEANTR AR L7200 KEFRY 2050 W2 b R I EE2HY T
B RERKTVMb 2 WHERBEORE YT 203 05H 5, Z0zoh
NETEREE, S REEANKTIGT A IR b, 2F D, AR
LS\ E D 7 R ETRCRIFEIGISRTE L 21T UE R S v, 22T
KRTFRAEEORL KT [ 2 ReEHIELT 1 v 2 L3 WilEE o
Wb o T EEDIROEEMI R 2 AT 5. PMEEOREBII 21T
WZHTzo Tk, INSOH/NEEREORREMEEZZE L 2EEY XY AV A
VEN T Do FEMITEITHBLT AHLE S AR, THOMBE SO & 8
T2 FEO L Gt E Al L TR,

F/o0 WEOT VI MEOTNICHRBEITENLTVWD LEbNTn5E, &
DFZERIFHO—DBEHMOBE LRI S TV 5o HUMNERESE VW TIEZ
N TUIMEOTENERODIEHTEZ 20 H/NEESETH L, 15K

BWOF—RA b & LT DX LT E HEmIc oW T h kN5,
[BZ R 4E]
OH/MEEDEFEY XY A ¥ MBI % M=% 2 5 %15 CRIE S % B C
x5,
Q@BEARMZHF/NRIEEOBINCH /2o CHE T 284 REEST AT AL MO
PR L CHRRR AR V2o CIRE A 5 - BB T %,

QB R HHIE 28 LTS O RE~ 2 Y 4 v b ORI 2 BLUR
LAEES ST A Y FOZEHEZEHT 5208 TES
[COBEEBETHZETERBEDT « ORI I —ITREhEEDEE
EBBTIENPTED D (RUBRENB ERIRSFHICARS N -2E
HRER & OEE) ]

A ) N=vay - <rT Ay MEBOTF 1 7u~K) -0 b, [DP1]
[DP3] [DP4] 2R

[REDEDF EHE]

JEEFRTHED LZHAEFNTN =T - TA ANy a yREBERR o &
THDH LD 1EEIZIE, AV F—3a v e/ LEEO SR
ERT. 4 2~6 ETIXH/NLERFEICS RS N2 EEOKE M % 36
N=Z2 T o WEMBIZIE, Shhbodh/hEEED T —~<ThHD X1k
DN, FhlERZ CHFET 2. . 2 RHOBERORZIMENEE L7
W= TRBmEIT) . 7o, BERHETRICLE- MEEYDH L.
[P95475—200 (GN=FF1 2Dy yar. FT4~—- %) OFEH)

H 1 /Yes

[Z4=IWFT7—9 (ZHTOREE) OXH]

7 L /No
[BgETE] A © fifi/face to face
[al T ME
1 HA DS L kg FVLYF—Yary, HADOEEDB
REASHBOER, HAROEEED N
R BT B AERT
2 HUNEE S A R D REE R AU NMESEE R S OB & SRR, N
B R O F v — 3
3 HUNLESERR (1) BEER BRI ERUC OV T OREI AT,
AT —Ewm L. UFTA4 v, wIVEERR
4 UNEESERE (2) MlE SISO W T ORFI .
fnsE VE¥EWFZE, Ay Y a—F—
5 UNLESERR (3) i EAINTEERIC O W TORBEHET
ML (868) Ny FHEE, BhEE - B HEKALE
6 HUNEESERE (4) R AEEILERICO W T ORFEI A
e (FrY) . wVAEEL, EFX—a VR
7 FUNEESERE (5) &8 SRR O W CORFIH.
T S B BZEE, MC Y2 v 0
A T
8 FUNEGERRE (6) Ay A v FEFRIIOWTORBE M. B
F 3 B, PR - PEaLE
9 NLESERE (7)) AR AERINTIERS OV T ORI AT
s BeR—)v, HIE 208, RFID
10 FUNELESERR (8) FRI FDRIBEFIC O W CoREFm Gk, &
ES P, LN &ML A 77 b
11 HUNLESERE (9) BHIR BHIRINTSERUS OV T ORI AT,
nsE SR, Ty MM, B KR O
5k

[/ N—=vary <RIV Ay MR FFTH 1 2022/5/2

12 HUNEGESERE (10) b ARSI TRR DV T OREFTRIAI
AT ik, BRI, 7T Y MEGH AV T
> A
13 ITHOFY 5L TV LS, HAREEOBUIR &

DX bk, DX fbZ3ELEH, DX
1LDFIE

Iy s ) — bVEROBH, 3V ) —
bt 2 2 7 20 DX 1LE6)
[RERFBNOEE (EHEEE - 7Y - BES)]

e fif

BENEICHT 2 #REEHE. FRICEA (V7T Y 7)) $EDOTHA
THfEEE % L TB <,

HEY - EEE

fEll, BRENBEICESWT, HE 1T, R THALNELEHL, RH
HEEFEET D, TNTORWAREIZOWTIE, CHAEZ 1T F 7213555
ICHEMT Ak,

[FxX b HEFB)]

FHCIRER L. LY 2 A2 AT 5o

(zE#]

KGosh - BN A~ A D X 2 Mk - #0EH . SR, 2009 4F
Kol - BRI RE [HEE~ AT A 2 M - B, SCEE, 2010 48
ISR RERRE [T A B B oA ] Ec#H . 1970 4

LEPER, BAGEEE (GO I AR L &S T4 [ HFI TSR,
2007 4

gz TEELSO DX 23k~ hbr bR HBlL A7 4, 2021 4

[ AEETAR DT ik & EHE]

JEETHEATZNFII OV CEENTEHREEAEE (70%) %179 .

Fro, mEICLAE— T (80%) T 5,

M OREMAYS [ e WIE IR, FREOR R E L,
[BEDERELPSORDE]

KRAEFERHFFHEIC LD 74— PN 7 TEEHA

[(FEDEEfT T N Z %2RMD)

A, BAERHCHEZBELTBL I,

[ZDthOEERIEF]

B - A D DA I,

1. FRICBT A EMIE, HEOY — FORBICEMMEZIT 5D TEIT
e LTS, RKEO#FTBEAILE T,

2. ENLHAOBEIIE, A — IV THERTC . B - AHRRNE (H R, ERISEIE
L) MLHKR EEEZTLEZE N,

(ZEEH]

EREER 3 L LT, O NV =TT =2 IIBINTES T L,

[Outline (in English)]

Not only is the small and medium-sized manufacturing industry
different in scale from the major manufacturing industry, but there
are also differences in the products and manufacturing methods of
the industry. There are companies that mass-produce final consumer
goods and parts to major manufacturing companies aiming for sales
scale, companies that are in charge of non-profitable processes that
major companies do not want to do, and companies that are in
charge of market-scale manufacturing that major companies do not
aim for. .. Therefore, the small and medium-sized manufacturing
industry will support multi-item and low-volume production. In other
words, it is necessary to efficiently deal with a small amount of
production and a large number of varieties with a small amount
of management resources. There is no large-scale line or fully
automated line like the major manufacturing industry, and workers
are put into low-productivity machines that have been depreciated.
When conducting a management diagnosis of small and medium-sized
enterprises, it is necessary to carry out production management
that takes into consideration the peculiarities of these small and
medium-sized manufacturing industries. @ We will deal with the
differences that appear in each industry, and learn how to analyze and
improve factory problems through actual examples and discussions. In
addition, it is said that Japanese companies are lagging behind the
trend of digitalization in recent years. It has been pointed out that
one of the main causes is the wall of the department. There is no such
thing in the small and medium-sized manufacturing industry, and it
is the small and medium-sized manufacturing industry that can make
the best use of the trend of digitalization. As a key consulting item of
future management diagnosis, DX(Digital Transformation) means and
methodology are also described.

14 /NS DX (L)
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[Outline (in English)]

This program is focused on Innovation and Entrepreneurship based on
the real experiences of the lecturer including two successful exits and
one failure.

We are in the historical turning point such as Brexit, Trump Presidency,
Political power conflict of USA v.s. China, the COVID-19, etc. What
we’re required is to create and develop New Vision and industrial
structure, social values, not the improvement.

What is innovation? What is an opportunity? How do you find the
opportunity? What are the skills needed to start a business? To learn
those things is the purpose.



MAN520F2

BHERBEERR I

Study of Foreign Enterprises I - I

HALH 2 By

4 - B/ Intensive(Summer)
R EPEE
BEEEEIHE. BITHE

XBHE

[BEOBELEN ([@EZIH)]

EIBALIE A ARRZEIC & » THIEO KNI D & TR Tdilh 2 WHERo—
DERoTWVD, COHKTIITIT - A7 7HIRICB VT, BiOHK
HFHERE . BEx 2 BB O A% Z iR, TOREORFEFHLC Y+ AR, &
OB FhEIZOWTEELRHET S,

AAEEFEII Y v —FFERE LTFEL TS, 72720, EEESZOM
CEDVPHRIN L VIGEEETELH VRS
AEF@:U%“H@L@W%&T%

N, SHEEDS GMBA #4LBINT 572012, LEEF— 4 THIEICH)E
T5HZEERRT S,

[BEBE]

HARPSASEANANOENE L TOBMAEOREDOD D . BHIHAEE
L7z AAREEOREDSH ) T, AMIE LMASEETH 2 0H, Bfbsr e
DEIFDONTHEDD, 72030 EVDD, FEREIZOWTE L HFET S
&Mﬁu\MBA#%&Lfé&ﬁ%ﬁﬁﬁf%f%%éﬁﬁi@ﬁ%&i

Mo R T % o

X SEEF—LTOTFTA ANy are, Vh—F 2T 52 L THH
DIFITY AL PAF VO LEEH S

[COBEEBET S ETERBENT « 7OTKRY S —ISRENEEDEER
EBEBTIENTEDD (RUBRERB ERIBRSHHICARS N L2E
BREDRE)]

A/ R=Y gy - XATAYMIRFHOT Tu~R) -0 5, [DP2]
[DP3] [DP5] |2}

[BEDEDHF EHiE]

S, FEAEIC oW T OIS F— A5
HHhCoR ZY WA T, GRICE s 720, B
JREHRL R— bR HT 5,

(7957475209 (GN=TF1Zhvoar. F4A-bE) OFH]
»H Y /Yes

[74—IWKT7—9 (HTOEEE) OEH]

AT
AN b DG DOMFEEAT 9

»Y /Yes

[BgEtE] %30 © tfifi/face to face

@} F—= WE

1 B Ic oW ToHa  BUHEEEIC O W TOFFIAHOWIL
HEfi 1

2 B AZEICOWCOFE BRI O W COREFAR MR
#Aii 2 LY —F Ty a rOER

3 FIHBEH P ZEd £ D Bl

4 2 AH BU TR B8

5 3 H#i: Bl B S R i A

6 3 HE#&Y: BB s 2 B R A

7 4 HH7P H A3 A AT 1

8 4 HHRF AR i 3 ot Y AT 2

9 5 H H#iE TSCFF [ S8t ot ) & L)

10 5 HE®ZY: #EhH },F\'.ﬂﬁf)‘b]JH:I

11 FEFEUEARAEK 1 TN —THEIZ %mim

12 FEFHEARERL 7N — T %f@%ﬁ

13 S SRR 7 — TG R O He i

14 FEEE M%“”U\ EN T B he F— o5

HET o

[ﬁ#ﬁﬁﬂ@ig(ﬁﬁig-@g-ﬁﬁ%ﬂ
AEEZEICOWTORER, BZORKHE, EJARET VIO HaRY) I —
FETO, HKHAVF—F Ty ariilnd

JREIRIEERREITH
BBV — 70— 7 2554 5, RIFEOMRMGEE - BB, %
2 Wi 2 e L L E T,
[FZ b (#HFE)]

FICHRE L 2 WA, FHASGOHKOSH 2
EONL L EGRATEBLL 2 E

[BEE]

Txbu  BUHEEER

[ HEEFE D ik & E ]
B~ OB O FHES 0 %

LAE— MRS UNCHEES 0%
[2EDBEREHSDRDE]

REKOBM %, OFENSIML LT VI E 5,

S S OHEE NI DT

[/ N—=vary <RIV Ay MR FFTH 1 2022/5/2

(2D DEEEIE]
RERZIIFHL A

[Outline (in English)]

This is 5 days intensive class held in Australia in September. This
class is a joint-class for IM Japanese MBA students. In this course,
students will learn through their own eyes and ears about strategic
and organizational challenges encountered by Japanese companies
operating in ASEAN. Studying as part of an multinational cohort you
will build a deeper understanding of the core disciplines in business and
management and how they are linked to make businesses work.

this class will be cancelled this year due to Covid-19
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[Outline (in English)]

Retail management learns how to innovate the latest management
practices and distribution operations required for the current retail
industry, based on traditional commercial and business approaches.
Looking at situations where the business environment surrounding
distribution is undergoing drastic changes, we analyze the field from
the customer’s point of view, and intend to solve problems from the
standpoint of supporters and practitioners.
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[Outline (in English)]

Business circumstances have been changing drastically during over
the past 2 or 3 decades, which means the relationships of companies
with stakeholders, such as customers, lenders, employees and local
communities are changing. The objectives of this lecture are providing
students with better understandings about new relationships with
stakeholders, as well as acquiring macro-economic views to prospect the
future.
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[Outline (in English)]

The theme of this lecture is to learn management in providing customers
with services that are invisible intangible goods.

While paying attention to differences from tangible goods management,
we will consider how to provide intangible services to customers.

The lecture is practical oriented that strongly considers providing
knowledge that can be used in practice. In addition to understanding
phenomena, we will focus on providing tools that can be used at the
worksite.
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[Outline (in English)]

We will conduct exercises to extract specific tasks for a company that

accepts practical training, and then formulate concrete solutions for it.
Through this exercise, we will acquire skills to instruct, support and

advise small and medium enterprises.

I would like to select companies that accept practical training not only

from small and medium enterprises but also from various institutions

such as the local government’s industrial policy department, shopping

district association ‘- etc.



A/ R=vay - <wAT A MR E1TH : 2022/5/2

MAN520F2

i — <, w 5’58
J—=8—=2v T
Leadership Management

=H FF [Asako TAKADA]
HATH 2 Bfr

1 B ERETE/Fall(1st half)
BESE  BMEE
BeEEEstaE

EHBHE -

[BREOBMELEHN ([\A%25H)]
WEOMELHI

2 1 IS LOKR TH 2, ML, T2 TROOLND Y —5—
Ty Th SRLOEFIIS A ARIER S v, e REBIIBWT, e
BARKRATE 2 7 A VN—HER TR T 20 T2ICBWVTALD L DY —
=2y TIEEDL ) THENED, BHROZ L L LT, LML
HEERDIIEA I/ N—2a v EREE b, 1/ RX—Vary&lH) A4
ZE) =S =Ty T BRI RS R, TORETIE, 20Xk
BHEIZEI) ALY —F =2y TRZERS RS 5,

(B :ZHE]
)3 H A

ZHEN) — ¥ — 2y TEEHERIER S O o 72, RO Z
EDHED LI, EDLI RIRRICHAIMBENEL, &
FTOHEDL)THoTzh, TUHhLEDLHIZT L0, Fx. FES
HET D, ZLTHLONEZMY OO, iEHEL A2 LS
AHNENADEEEST, WENSTEEEH L, FR L TR~
ZOEEOINEREFGADOD, HEL o> FRBIZIFNT S, ZL
T V—=F—2y TOSH LI, EHSL D> THOIRIET DIEFE &
37 5F, Z0EET, BT, REOBATERT L2 bR b,

[COBEEBETZZETERENDT « 7ATKRY S —IRENEED
BENEBRIDIIENPTED D, EURERE ERUBEHEHICHTS
hFEREEORE) ]
A/ R=2ay - IATAY MIBEROT 7o R) -0 b, 12
EspL
[BEDEDHH EHE]
BEORX L Ik
(1) 3wk

B (PR RERERE) TRCGHMERICE2r—AxA Y v F
BETH D,
(2) FZEREMAL

2a~vkE ol (24Tl 904) % WEEEX) HEKO LS
[ 8

1545 75 ATHEAD#E

7 5% ZNVv— TN TEEE

104 @ k&

904 : 7 I ATLkHE. LB, QA
[79F7475—-200 (GV=TFF4 Ry ¥ar, F4R— %) OFEH]
1) /Yes
[74—IWKT =7 (EHTOERBE) OEH]

7L /No

[BEETE] %R © xTfi/face to face
] T—< WE
FH1mE k) —y—v v 7 i

b0 ZIERM 1) W EHOEN

% RE DY
2) #E (HRFITE) -5y 7]
3) BAT —A H%icDF 2T O%E
w5
ZOHIZHEMITVD THA DD
r—AEHHEY F5,

20 fElody sy -5 —

P

B3ME FAN—TFT L) —
F—7

B4 AHEERREOC AT
A b

fERRIZEFIRREDHHD R Y AT
Enl R, B ftHioey iz
HEEETIED B < Tldwid v
REOZLTHD, EREHT. G
WMEHBANIEER S E 72010, &
DEH Ay T — 7 FHEEAHE
Y DDDe Kk D HE

Z %o

Bb L — A [ BEEINERRERE
Bl

1) Y IR L BN E
BmBE OB, B, FHME O
HZIZED LD s H 72T
L9

2) HEERED) —5—2 v 72
FED L) BEEEH Y F Lz
ZIUE LD A4 ORTEEENIZ &
LR ERGZITLE)I D D
HWVIRE R o7z TLE ) D
FTAN=T T 1L bR TE
Vo EIDEIRY Bk o T RN
Wi N D & O 2 R BEFR & HNIC
FIAL CHEEDAZL LD Lwvait
AH R ENTVE, ET, BHIcw
HZAMIIED L) IZEFEREFE L ED
EHIHEMEHLELEY ELTWDED
M VEVDOR, RELLTOIY
varvk, EBRICAEE LR T
EWIF 2 WES EORIZH D B DI
DWNWTEZ b,

r—2 [ERBHUT SEICEL K
THIEF

B4l

OB EBIUTOLEEROR Y Ji2
DL BTRED Y T4
@ 7 7R EHITORILLER
RLLTEDE ) RIE AT AV
N E SRR S P/

QLR BRITO= ADFEN D) —
F— v TORMIZERERED L
I %BDT, ED XD B e T
M52 E Lzhe HHVIdE2F
FATLZD,

HADF =LA N—=0H 5D
FTVIZREDN TV, Yok
INTRIBLED L HIZF — L% Fo
THZTHETDHDES I s
r—A [HIV AT T4 7]

B4l
OLHHEOE 2 5N & FREIXfC
Tho L TCHEDER CTME T
ZTL XD

@—#2ic TN O A3, BIEMEFT
HDF— AT XY MIRIEFTHE
BIZOWTEZTT &V, ZIUIK
LTRA—T Y =3 ED LD %1TH
FENTLVWEEZ T



4 5 [l

% 6 |

J—7K) v IR
AlL—varoviry
AUk

LK ERD L DD

7 —27 K v 7 I3BRAAEORRED
—DThb, LDLEAL [ODH)
AATHEN | IREIZAB ORI
TR7ZZE VI . SO X
Fx LA ThEEER ST
WiFRwEw) ERd —~HTiEd
bo COMDKEEZ LD LI A
AR LTV RELDD,
r—A [ Xy h T8 Bl
Bl

1) HhoEPNTWLIRIIEED
LI BboT, TIUIHPEA DM
EROEL LD b5V Idfkae
ROERDPLELDL D a7
DOBETERZ L S\,

2) b HFPOERED LFTH
NMEED LS Rz LE T4,
3) HHAHFORANZE LS
EY)TL XD b

T~ [&fiE7Zho b on]
F—F—REIIBIFLIHELIRED
L9 BfLEDU T, ATASBRFICE o
Ty A—F =t o THFLTHER
128 > TEEL DD,

r—A [RAvta—RL—3
v +HHEFE IR E Sy
Bl

1) <ok L O OB HEIIL,
LX) RMELENH ) T T T
LTCENBIZED L) RIER»SE
LCwaoZeBbitE 29,

2) NFvEIZBWT, #MikE A%
&I, EDXHIBRLL A,
LT DTS & W FE 5720

3) HBALEDIT - 7R EUHECTHE
BERDLDNDLFETRIIEDL I
DTL I Do

4) BRRREFAROYFEE L)%
Ay FEILCTWZZOTL &9 A%

[/ N—=vary <RIV Ay MR FFTH 1 2022/5/2

ErE (ALY ==y REABHISRAFILL R L
T F-AIZEBEE LTHICREEDONICHEET . E
BIZABEL W) HERE DL L ED
L IHEBERIES TV, ALY
{T2DIIFEDEL IR —F =2y
TWLELRDIED ) D
= A Ry & PR Ay o A3
Al
A4
A WG — A TEIMTVLEH
W+ BAE GBS
B ERAEMT — ATEIANTVEEL
W+ AR ES
E W4
F~wvyXxo¥—
I — TN RE
FNENDONY TEHRIOBEAEZ
GHL7z) 2T BB L LTS
BEI LT REPELIE
&
<y FryE— MOFF—2lE%Fh
TRONET, EoLHIiczoit
WM 72200 % SHT L. EEIE
&
* FOMOERITAFEEINTND,
WG, ZHAEGOEHRZ Oh >
T X, BEEZAIBAEVGBZHEA
E)BRoTnhhbn) T Eib
ZETIERV, HEIEETLLE
v, HFTL, ARSI
LIEHEME - T, ZOHIzwizsE
) EZATET A D, HOPT [Z
DIV DHEDL VDY Iab—T 3
Y RV, BRBRETAZE,
FEERIZOWT
KT — AFNZN 20 S OFEHIEEH
THEEIT)o TOBREKRTT 4 A
HvvarEird.
Frb B3R E 20 4. W4 16 &
L35, 16 45 & D EVH DI s
DIHREET D,
BAEIZDWT
TLE¥YF—=TarONELETLEY
YF—1arEDLDOTET— A
L iFnso <,
BER T 5 72 PPT (2B
HEESRZ L TRIET A2 &,
MEOHDOF 4 A Ay vary/—h
OFEHIE 2\
[RERFENOEE (EFEEY - 7Y - BES))
FEBEOHTT
T FIRZERE) £Tr—2xXVy FCibhb, EEITEERR
EEBEOIMOYTH D, MBARHTH L DT, BFHAHGRE L F2EE
HBEMOR ST oM L% BIRYT . 4 o 2itwmsns WEdT 2,
MHMHAT 27 — A FEMESFZICHAG L. BoOoBREMBEL TBL<
Tl FNEFELFESTC. BHOZV—FTiHERL, 7 T AFH®IITT
tro ARBEOMEMSE - HEHEEIE, & 2 B ZEEE T2,
[F%Z2 b #HFE)]
bt
BMITICVA NS B —ATHb, F—AFTMAHEEICHICED &
Jty FLT1EHEOFEORICHAT S
- B ] B e
- BEIE S ERAT
“HIV AV 547
< Xy MY xRV
AT R e bl R IR L IUE &3 vt
- A1 fy &SP Ay D R 3E A 5F
SHHETIETVI NI —A%FHT %, 4 MHLRED 7 — 135 3 [0
B 7 VOB, MICTRAT 2, UHY TASMTE RV DI,
HREDOND LICEATT 50T, oz lIicH I, EH9LTHK
FIEON B WIEHAIEENTAOTHEICHLELAZ &y 77— ADFE
e L OMED D B 720D I TRATT 5o



A/ R=vay - <wAT A MR E1TH : 2022/5/2

(zE#]

BEWHL LCFORERIT 5o HRHL LCOBRRTREL,
[t — ¢ — OB X HUE 2. 0) LML HHTT
HENORE] BEEE LT —=

[ AEEFE D A 3% & E#]
B

ALK D 3 DD G % ZONETHIE L TR S NS, [5 1 05
3Ey v a Y OFECHEIICIRINT 2 [74 A h v ¥ a Vi — T o
LHOT - AQFHFFHEMIOWTHGTOERRE Z 2 H WX E,
FHETH L, oftl, FERIZFTICES, BELaittiol L, 47
RAEEHMERRATEZ Lo FHITFEPLERVEY ¥ a vy TIERAL
HOATRET S, 2o/ —Migetyra v HETHEAETT
EIZ b, TEHPITRTHRIESND &, BEZEMNE 6 08ET5 (B
D60%)o 7272 KIEDREIIG TR E %25,

[ 2 05 137 I AFHRICRIRICSINLES T2 2 LIC X 25
MM ThHL, ZNEHLETH 7 IAFHENOBMOL VT 14T
ET20T, MAEEHETEMAT L. BEWNBILL o TRAT LI L3
Vo AR MIZ298THD (29%). 1 DEHIRAEL%>T
6 0 CTHIUL, TNIE2DHFPRARIIMAEINDL L 89IME LD,

[% 30 ] WKLV KR— OB THD, LR—F2iRIETEH
&) DIEFEBR ORI L o TL v IS NG EORE~DRK
MAEFERZL 1HTHS (11%) 81 OEFIIRAE%>T6 0K,
B2 ORI EINTE 9 mb otz b, LRE— FORAM
HIZED. RHEMIC1I00mEZR S,

LAR—= DT —<IEKRDEHITT 5. AFEHTEE LAFMHIZOWT,
HEMREL TS MBA U3 (M $FAE0BE13 /N eSS I 10U
BOED) OWMFEHWOERICIT, LD L) LHIFT a0, B
R 2 5T % 3% E L CRiik 3 %0 MEIE A4 T2 R—3, FXFEEA
Ho FEHMIRIZE-> THB L VRSN,
[ZEDBERENSDRIX]

MBA #4ZIZIZEEDPBBEOE VA ANN=Y v Thb, vk bz
T ARy FIEEERTH) T L, HHICE o THOHSFDOE Y A A/ 8—
VLT R THER L2 L W) FED S o7z,
SEEDFIEHREr —AA Yy FEHWCT A A% v v a v HMOREL
790

[ZDhOEEEIF]

* 74 AT 7 —I3ARMEH 12:40-13:20
1835 /&N 21M405FET ZOREITITATI—=0 754
P S

WRALUTDY A LA V22—V T,

WEOREEEC S &E D 7o E SN,

18 : 35 L hEA

18 : 45 -20 : 00 V=TT A4Ahvar

OB bNIC 4 BEELTHTS
20 1 10 - 21 1 40 UV JATAAAY AV
AT MEEE L LD, KFSTEMDHE L
[Outline (in English)]

CThe course is designed like a leadership development program. It
is fast-paced, results focused course requiring your

active engagement. The content focuses on understanding the
range of knowledge and skills that are required of successful
leaders and creation of a leadership development plan.
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[Outline (in English)]

[Course outline]

A business cannot be realized only by excellent business ideas. By
utilizing the idea and connecting it to business opportunities, it will
be possible to commercialize it. For that purpose, it is indispensable
to envision future businesses and reduce them to concrete figures.
Future business plans include not only new initiatives such as new
businesses and acquisitions, but also changes to existing methods such
as automation of manufacturing processes and promotion of SCM.
[Learning Objective]

The purpose of this lecture is to learn the quantification of businesses
based on the finance theory for making decisions about these future
businesses. We will fully support all students to reach a certain level
of goals. Also, if possible, it is advisable to take the course together with
Finance I and Finance II.

[Learning activities outside of classroom]

two hours of preparation and two hours of review.

[Grading Criteria/Policies)

Your overall grade in the class will be decided based on the following.
Term-end examination : 40%.Short report : 30%.in class contribution
© 30%
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[Outline (in English)]

A Dbusiness turnaround is a series of restructuring processes of
an underperforming company, including reconciling interests among
stakeholders and rebuilding its struggling business.

Business innovation is defined as seeking a considerable degree of
management improvement by conducting new business activities.

The objective of this class is to understand the significance, purpose,
effects, process of turnarounds and business innovation, and to acquire
basic knowledge to lead timely and appropriate reforms and business
innovation in SMEs, while responding to the changing market needs.
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[Outline (in English)]

In regional management, we will grasp the various issues that the
region has, and consider solutions based on past cases. Then, the
purpose is to be able to work as a practitioner himself.

For that purpose, the first half of the lesson will first study the
theory of local industries and regional revitalization, especially from
the perspective of local industrial clustering. In the second half, after
examining past case studies of regional revitalization, we will examine
various issues related to current regional revitalization
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[Outline (in English)]

This course focuses on the theory and practice of digital marketing.
It starts with the major marketing concepts such as marketing
funnel and lead generation. Then, it provides detailed knowledge
on digital channels and platforms, such as Google Search Engine,
Google Analytics, Net Advertisement, and Social Media, for getting,
keeping customers. By understanding these means, students get a clear
knowledge on the relationship between digital marketing platforms and
sales funnel.
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[Outline (in English)]

The use of cloud computing is rapidly expanding. Cloud
computing has made it possible to use it in various business
scenes. Especially, the services of cloud computing are being
used without acquiring the difficult skills of IT, and the era
when we use IT directly is approaching. On the other hand,
it is a fact that there are some problems. However, such
information on light and shadows is already well-known. The
purpose of this class is to experience the cloud computing,
understand advantages and problems, and acquire knowledge
that enables practical judgment when necessary. This lecture
is for Small to Medium Business.
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[Outline (in English)]

Using MIT App Inventor, it is possible to acquire advanced IT
literacy as a business person by learning basic programming
technology and experiencing various technologies required for
business through the creation of mobile apps. This lecture is
for Small to Medium Business.
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[Outline (in English)]
Technological innovation by IoT, big data, robot, Al, etc. brings about
major revolution that should be called the fourth industrial revolution.
By effectively utilizing IT, it is possible to newly acquire and analyze
a large amount of data, and to use it. By linking IT and business,
information constraints and physical constraints are overcome, (1)
creation of innovative products and services (change in demand side),
(2) drastic improvement of supply efficiency (change in supply side)
can occur There is sex. In today’s society, new value creation through
destructive innovation is required from both demand and supply in
all industries. IT has the potential to dramatically grow corporate
management. However, despite the fact that the importance of IT
utilization has been said for a long time, there are not many companies
or organizations that can draw out and utilize its capabilities. IT
management is management using IT, and it is important to "visualize"
the actual state of management by IT. "Information" needs to be
strongly recognized as a resource for grasping the actual condition
of management of the company in real time and managing by the
management. The purpose of ITC case training is to train professional
human resources to realize IT management through case training. The
contents of the lesson are targeted at SMEs.
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[Outline (in English)]

Today’s digital marketing activities are undergoing a sea change to
a data-driven approach with personalization as the core technology.
Sir Martin Sorrell, the former CEO of WPP, the world’s largest
advertising agency, declared that "data" is the key to marketing,
and acquired a number of companies involved in digital marketing
to consolidate and utilize data assets. At the same time, IBM,
Accenture, Deloitte, and other IT consulting companies that
excelled in the use of data assets proposed marketing services
that integrated management and sales activities to advertisers,
and began to compete with general advertising agencies in
advertising sales. The face of the advertising industry has changed
dramatically.

The background to these changes is that (1) both online and
offline activities of consumers can be measured in the form of
data, (2) all marketing activities can be acquired and managed
in the form of data, and (3) the various processes of marketing
activities have been programmatically automated. Furthermore,
among the tech giants represented by GAFA+M (Google, Amazon,
Facebook, Apple, and Microsoft), Google, Facebook, and Amazon,
which possess vast amounts of data related to digital marketing
activities, have developed their own data assets about individuals
on their platforms. With its exclusive access to the data assets
related to each individual on its platform, Google, Facebook,
and Amazon use advanced technology to provide advertisers with
significant advertising results. In addition, each of them has
succeeded in gaining more exclusive revenue by completing the
digital marketing activities of advertisers within their platforms.
Therefore, the purpose of this lecture is to define advertising
in digital marketing as "digital advertising,” to give a bird’s-eye
view of "digital advertising” as a whole, and to systematically
understand and master its basic concepts and technologies,
focusing on personalization and targeting technologies, which
are the main means that form the basis of today’s advanced
technologies.
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[Outline (in English)]

In this lecture, we think that data mining is a method to derive findings
that contribute to business from data. Therefore, we will learn with the
emphasis on what kind of data is applied to what kind of data as a tool,
and how to use the result for business.
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[Outline (in English)]

The purpose of the Project is to develop the ability to explore the
concrete problem in the business of real society, to extract the innovative
business concept to solve it from a multilateral perspective, and to
design and build the plan to realize the concept. The Project is
performed by individuals or groups.
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[Outline (in English)]

One of our mission statements is to develop human resources, so-called
business innovators, who have the ability to discover and solve problems
through a wide range of approaches, and to convert and create social
values, regardless of the framework of humanities and science.

In order to realize this, this lecture will be a lecture by guest
lecturers such as engineers who are challenging the world, designers
who are contributing to innovation, and business leaders who have
overcome many hardships and created innovation. In addition, by
conducting group exercises based on PBL (Project-Based Learning), we
aim to acquire learning motivation and application skills of theory and
methods, and to improve fundamental skills of a working adults.
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In this course, we will study (1)leadership style and (2)
entrepreneurship for innovation for a modern business practice
through case studies and dialogue with real business leaders.
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[Outline (in English)]

Consulting skills that can be taught, supported, and advised through
extracting management tasks by comprehensively grasping the current
situation about the management of SMEs and formulating concrete
solutions for each priority division for solving the problem To master
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[Outline (in English)]

In order to support the sustainable growth and development of en-
terprises, we comprehensively analyze external and internal resources
surrounding enterprises and concrete solutions to solve strategic issues
clarified by management strategy formulated as a result of analysis by
devising measures, you will acquire consulting skills that can provide
guidance, support, and advice for SMEs.
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