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Introduction to Organizational Management

Azusa Ebisuya

Term : FZEHRE/Spring |
Notes :
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[Outline and objectives)

This course is designed to help undergraduate students in the Global
Business Program (GBP) understand basic concepts and ideas of
organizational management in the world of business. This course
teaches the importance of management and its vital roles, organization
structures, and effective management of organizations.

[Goal]

The series of lectures in this course will help the students to
obtain knowledge of general terms and concepts of organizational
management study, and instill further interest and desire to deepen
their understanding in this field.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1", "DP2-2" and "DP3"
diploma policies and fairly related to the "DP4" policy.

[Method(s)]

This course will be delivered mostly through lectures so that the
students can absorb basic knowledge of the subject. However, students
will have opportunities to actively participate in the class by providing
their critical thoughts and suggestions during discussions. The students
will have two written tests (7th and 14th weeks) which will examine
their understanding of this course. Feedback on class assignments will
be given through the Hosei University Course Management Support
System (Hoppii).

Due to the epidemic of infectious disease, classes may possibly be
provided through the online system (Zoom) or hy-flex style. Detailed
information will be updated.

[Active learning in class (Group discussion, Debate.etc.)]
&1 /Yes

[Fieldwork in class]

% L / No

[Schedule] #Z3£TEfE : HiTii/face to face

No. Theme Contents

Week 1 The roles of ¢ Interpersonal roles
organizational ¢ Informational roles
management ¢ Decisional roles

Week 2 The planning function ¢ Defining the mission, vision and

values

¢ Assessing strengths,
weaknesses, opportunities and
threats

¢ Developing forecasts and
analyzing competition

¢ Developing an action plan

Week 3  The organizing ¢ Top managers
function ¢ Middle managers
¢ First-line managers
Week 4  The leading function ¢ Developing an effective
leadership style
¢ Coaching and mentoring
¢ Managing change
¢ Building a positive
organizational culture
Week 5 The controlling ¢ The control cycle
function ¢ Crisis management
¢ Maintaining control in
extraordinary circumstances
Week 6 Essential management ¢ Interpersonal skills
skills ¢ Technical skills
¢ Conceptual skills
¢ Decision-making skills
Week 7 Mid-course review and ¢ Mid-semester review
Test (1) ¢ Explaining key managerial
concepts
Week 8 Designing an effective ¢ Identifying core competences
organization structure ¢ Identifying job responsibilities
¢ Defining the chain of command
Week 9  Organizing the ¢ Functional structures
workforce ¢ Divisional structures

Matrix structures
Network structures

Day/Period : %k 4/Wed.4 |

GBP %ATH : 2022/5/2

Campus : T4 & /Ichigaya | Grade: 1~4

Week 10 Organizing in teams ¢ Problem-solving teams
¢ Self-managed teams
¢ (Cross-)functional teams
¢ Virtual teams
Week 11 Ensuring team ¢ Advantages of working in teams
productivity ¢ Disadvantages of working in
teams
¢ Characteristics of effective
teams
Week 12 Fostering teamwork ¢ Team development
¢ Causes of team conflict
¢ Solutions to team conflict
Week 13 Managing an ¢ Potential benefits of
unstructured unstructured organizations
organization ¢ Potential challenges of
unstructured organizations
Week 14 Course review and * Review the entire semester

Test (2)

Explaining key managerial
concepts

[Work to be done outside of class (preparation, etc.)]

The students are expected to read the uploaded materials for each class
beforehand and prepare for discussions during the class. Preparatory
study and review time for this class are 2 hours each.

[Textoooks]
Slides and additional reading materials will be provided through the
web-system.

[References]
Supplementary reading materials and/or websites will be shared
through the web-system.

[Grading criteria]

Participation in discussions: 28%
Assignment during a class: 12%
Test (1): 30%

Test (2): 30%

[Changes following student comments]
Not applicable.

[Equipment student needs to prepare]
We'll use the Hosei University Course Management Support System for
sharing reading materials and handouts.

[Others]

Please note that if the number of students attending the first class
significantly exceeds expectation, the number of students who are
allowed to register for the course will be limited in order to effectively
manage the class.

[Prerequisites]
None

[Upon threat level change]

Please note that the teaching approach may vary due to the threat level
we are at: Level 1, this course will be held on campus. Level 2, it will be
held online.
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Introduction to Strategic Management

Naoki ANDO
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[Outline and objectives)

Why do some firms succeed and others fail? Competitive strategy
of firms explains a substantial part of their success and survival
in markets. This course introduces students to key concepts and
frameworks of strategic management. At the end of this course,
students will be able to understand how firms gain competitive
advantages and compete with rivals. The content of this course will
become a basis for studying other courses on strategic management.

[Goal]

Objectives of this course are:

1. To learn how to analyze firms’ external environments and internal
resources.

2. To understand business-level strategy.

3. To build skills in analyzing firms’ success and failure.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1" diploma policies and fairly
related to the "DP2-2", "DP3" and "DP5" policies.

[Method(s)]

This course is conducted in a classroom (face to face classes). However,
in cases where students cannot enter Japan, the course will take the
HyFlex form, which is in-person lectures in parallel with online real-
time. Students who cannot enter Japan attend lectures online.
Sessions consist of lecture and discussion. Lecture introduces students
to basic concepts and frameworks. Discussion and in-class exercises
with regard to the concepts and frameworks, as well as case analysis,
will be conducted.

In addition, students work on a team project during the semester. A
team consists of 3-4 students. The number of team members may vary
depending on the number of registered students. Teams are required
to conduct a team project. Each team member writes up a term paper
based on the team project. In week 14, teams will make a presentation
of the project. Details regarding the team project will be announced in
class.

Assignments are submitted using Hoppii. Feedback will be given either
in-class or on Hoppii.

[Active learning in class (Group discussion, Debate.etc.)]
Y /Yes

[Fieldwork in class]

% L /No

[Schedule] 35 © x}ifi/face to face

No. Theme Contents

Week 1 Introduction Course overview

Week 2 What is strategy? Definition of strategy and

competitive advantage

Week 3 Analysis of external Analysis of general and industry
environments(1) environments

Week 4  Analysis of external Five forces model, the threat of
environments(2) potential entrants

Week 5  Analysis of external The threat of industry competitors,
environments(3) substitutes, suppliers and buyers

Week 6  Analysis of external Application of Five forces model
environments(4)

Week 7  Analysis of internal Definition of resources, capabilities
resources (1) and core competence

Week 8 Analysis of internal Resources and capabilities to gain
resources (2) and sustain competitive

advantages

Week 9 Analysis of internal Application of the resource-based
resources (3) view

Week 10 Project proposal Proposal of team projects

Week 11 Business-level strategy Whom and what to serve
1)

Week 12 Business-level strategy Cost leadership strategy
(2)

Week 13 Business-level strategy Differentiation strategy
3)

Week 14 Presentation of projects Final presentation of team projects

[Work to be done outside of class (preparation, etc.)]

Students are required to read materials, complete assignments, and
prepare for presentations and discussions. They also work on the team
project with team members.

Campus : T4 & /Ichigaya | Grade: 1~4

Time for preparatory study and review for this class will be at least 2
hours each.

[Textbooks]

Hitt, A.H., Ireland, R.D., and Hoskisson, R.E. 2017. Strategic
Management: Competitiveness & Globalization: Concepts and Cases
(12th ed). Cengage Learning: CT.

A newer edition may be available. More information about textbooks
will be announced in week 1.

Reading materials are distributed in class or on Hoppii.

[References]

Barney, J.B. & Hesterly, W.S. 2019. Strategic Management and
Competitive Advantage: Concepts and Cases (6th ed.). Pearson
Education: Harlow, UK.

[Grading criteria]

Class participation: 50%

Team project: 25%

Individual term paper based on team project: 25%

Class participation is evaluated based on active participation in
discussion and in-class exercises and contribution to the class.

More information regarding the team project will be announced in class.

[Changes following student comments]
More time will be allocated to discussions and in-class exercises.

[Equipment student needs to prepare]

PC or tablet is required to complete assignments and prepare for
presentations and term paper.

Students who are not in Japan prepare PC or tablet to attend the class
online.

[Others]

This course provides a basis for other courses on strategic management.
[Prerequisites]

None.

[Upon threat level change]

Please note that the teaching approach may vary according to which

threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.
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[Outline and objectives)

This course is designed to provide a basic understanding of accounting,
including introductory accounting concepts, principles, and procedures.
Specific attention will be devoted to the four financial statements and
frameworks for understanding them, as well as ways in which to
prepare financial data. Students will be expected to apply these skills
to the analysis of real companies, and to interpret their respective
financial statements accordingly. These cases will enable students to
grasp the importance of accounting knowledge in the business world, to
understand current events in terms of accounting measurements, and
to communicate effectively with other professions.

[Goal]

Upon successful completion of the course, students should be able to:

- Analyze a company’s annual report

- Draw conclusions about profitability, efficiency, liquidity, and solvency
- Record basic debt-credit journal entries

- Prepare simple financial statements

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-2" and "DP2-1" diploma
policies and fairly related to the "DP1-1" and "DP2-2" policies.

[Method(s)]

- In case it is difficult to hold classes in the classroom due to COVID-19,
we plan to hold classes using Zoom. However, some of you may not
have internet access, so we will also record the class using Zoom. The
recorded lessons will be available until the next class.

- You are required to submit a photo of homework assignments to
Google Classroom after checking the answer yourself. The link to Google
Classroom will be posted on Hoppii.

- At the beginning of the class, I will give feedback on the homework
assignments as well as a review of the previous class.

- After the review, new topics are explained by the instructor, followed by
group discussions and/or case analysis. Active participation is strongly
recommended especially during discussions and analysis.

- Japanese company financial statements are used in case analysis.

- Questions and comments are welcomed at any time on the Zoom and
Google Classroom.

[Active learning in class (Group discussion, Debate.etc.)]
&1 /Yes

[Fieldwork in class]

% L / No
[Schedule] #Z3£TERE : fifi/face to face
No. Theme Contents
Weekl  Introduction - Basic concepts of accounting
- The four financial statements
Week2  Basic concepts of - Basic financial analysis ratios,
financial statement - Accounting principles and
standards
Week3  Balance sheet 1 - Assets
- Liabilities
- Shareholders’ equity
Week4  Balance sheet 2 - Liquidity and solvency ratio
- Trend and common-size analysis
for balance sheet
Week5  Income statement 1 - Expenses
- Revenue
Week6  Income statement 2 - Profitability ratio
- Trend and common-size analysis
for income statement
Week7  Intermediate exam - Balance sheet
- Income statement
- Liquidity, solvency and
profitability ratio
Week8  Statement of - Common and preferred stock
stockholders’ equity 1 - Par value and additional paid in
capital
Week9  Statement of - Retain earnings
stockholders’ equity 2 - Treasury stock
Week10 Statement of cash flows - Operating, investing and

1 financing activities
- Direct and indirect method for

computing cash flow

Day/Period : 7k 3/Wed.3 |

H :2022/5/2

Campus : 114 & /Ichigaya | Grade: 1~4

Week1ll Statement of cash flows - Interpret cash flow
2 - Trend and common-size analysis
for cash flow
Week12 Inventory and property, - Cash and cash equivalents
plant and equipment 1 - Account receivable
Week13 Inventory and property, - Inventory
plant and equipment 2 - Property, plant, and equipment
Week14 Accounting cycle - 10 steps of accounting cycle

- Debt-Credit journal entries

[Work to be done outside of class (preparation, etc.)]

Students are expected to spend an average of four hours preparing for
this class, including answering assignments for each class.

¢ Readings and/or problems are assigned for each class. You should
come to class prepared to discuss your analysis of the cases and its
underlying problems. Regular class participation is critical to the
learning process for both you and your classmates.

¢ Additional assignments will either be discussed in class or presented
as additional cases for your benefit. I will disclose assignments for class
discussion prior to their respective lectures.

[Textbooks]

The following textbook is planned to be used, but it is subject to change
and it will be announced in the first class.

Schoenebeck, K. P., & Holtzman, M. P. (2012). Interpreting and
analyzing financial statements. Pearson Higher Ed.(6th Edition)

[References]

Nothing in particular however, students are welcome to access topics
concerning this course and its objectives in other related texts. The
instructor is at liberty to provide further materials during the course
of instruction.

[Grading criteria]

Grades will be distributed according to the following weights:
Class Participation 20%

Midterm1 20%

Midterm2 20%

Final Exam 40%

[Changes following student comments]
I will cover less topics than last year to give more time to each to be
covered.

[Others]

Please note that if the number of students attending the first class
significantly exceeds expectation, the number of students who are
allowed to register for the course will be limited in order to effectively
manage the class. For this reason, if you are planning to take this
course, do not forget to attend the first class.

GBP students will be given priority for this course.

[Prerequisites]
None.
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[Outline and objectives]
Students are given an introduction to interest rate computation and
investment analysis of stocks and bonds.

[Goal]

(1) Students can compute present values and future values.

(2) Students can use basic terms of bonds and bond investments.

(3) Students can compute bond prices based on yields to maturity.
Conversely, students can compute yields to maturity based on bond
prices.

(4) Students understand major sources of risk in bond investments.

(5) Students can use basic terms of stocks and stock investments.

(6) Students can compute fair values of stocks using the dividend
discount model.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1", "DP2-1", "DP2-2" and
"DP4" diploma policies and fairly related to the "DP1-3" policy.

[Method(s)]

This class consists of a series of lectures. Yet, the instructor intends to
make this course as interactive as possible by asking students questions
and giving students time to apply formula to exercise problems in class.
Also, note that lectures are given in English. Yet, I will proceed with
lectures very slowly, so that well-motivated Japanese students can

understand them.

I will give you written feedback on the exercises and oral feedback in

class.

[Active learning in class (Group discussion, Debate.etc.)]

% L /No

[Fieldwork in class]

% L /No

[Schedule] %35 © xtfi/face to face

No. Theme Contents

1 Overview of this I will give an overview of this
course, corporations course. In addition, I will explain
and stock market basic organizational structures of

corporations.

2 Interest rates, future I will explain how to compute
values, and present future values and present values.
values

3 Interest rates, future I will explain the annuity
values, and present computation as well as the
values perpetuity computation.

4 Interest rates, future I will explain how to compute
values, and present growing perpetuities, and how to
values solve loan payments and the

internal rate of return.

5 Interest rates I will explain interest rate quotes
and discount rates.

6 Interest rates I will discuss discount rates and
loans.

7 Interest rates I will discuss discount rates and
loans as well as determinants of
interest rates.

8 Bonds I will explain basic terms of bonds
and bond investment.

9 Yield to maturity I will explain how to compute the
yield to maturity.

10 Basic terms for stock I will explain basic terms of stocks

investments and stock investments.

11 Stock valuation I will explain basic valuation
methods for stocks. Specifically, I
will explain dividend discount
model.

12 Financial statements. I will discuss balance sheets and
income statements.

13 Financial statement I will discuss a number of financial

analysis ratios.

14 Final examination I will give a final examination in

class.

Day/Period : B 3/Mon.3 |

Campus : T4 & /Ichigaya | Grade: 1~4

[Work to be done outside of class (preparation, etc.)]

Students must complete reading assignments before class. In addition,
students are given exercise problems to solve at home, which will
prepare them for the in-class quizzes. Incidentally, the correct answers
to the exercise problems will be distributed later in class. Preparatory
study and review time for this class are 4 hours all together.

[Textbooks]
Jonathan Berk, Peter DeMarzo, and Jarrad Harford, Fundamentals of
Corporate Finance, latest edition (Global Edition), Pearson Education.

[References]

Richard Brealey and Stewart Myers, Principals of Corporate Finance,
McGraw Hill (any recent edition).

Richard Brealey, Stewart Myers and Alan Marcus, Fundamentals of
Corporate Finance, McGraw Hill (any recent edition).

Stephon Ross, Randolph Westerfield and Jeffrey Jaffee, Corporate
Finance, McGraw Hill (any recent edition).

Stephon Ross, Randolph Westerfield and Bradford Jordan, Fundamen-
tals of Corporate Finance, McGraw Hill (any recent edition).

Stephen Ross, Randolph Westerfield and Bradford Jordan, Essentials of
Corporate Finance, McGraw Hill (any recent edition).

Thomas Copeland, Fred Weston, and Kuldeep Shastri, Financial Theory
and Corporate Policy, Addison Wesley (any recent edition).

[Grading criteria]

80% on quizzes and final examination and 20% on class participation.
Incidentally, the correct answers as well as students’ answers will be
sent to students electronically right after quizzes or final exam are
given. In addition, the errors that many students make in these quizzes
will be discussed in class.

[Changes following student comments]
I will cover less topics this year than last year to give more time to each
topic to be covered.

[Others]

To gain better understanding of finance courses, including this course,
you are strongly encouraged to take Introduction to Accounting and
Introduction to Statistics in your first year at Global Business Program.
In addition, this course uses basic mathematics, which will be explained
in class very carefully. So, well-motivated students who are not well
prepared in mathematics can understand the contents of this class well.
Please note that if the number of students showing up in the first class
significantly exceeds the expectation of the instructor, the instructor will
limit the number of students who are allowed to enroll in this course in
order for the instructor to effectively teach this class.

[Prerequisites]
None

[Upon threat level change]

Please note that the teaching approach may vary according to which
threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.
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[Outline and objectives)

This is an introductory marketing course. Students will learn the
basis of business and marketing through reading articles which
describe actual company cases. The cases include various companies
(manufacturer, service, retailing, internet technology etc.) and
strategies (new product, branding, promotion, targeting etc.).

[Goal]
The goal of this class is to obtain basic marketing knowledge. Students
will also learn survey, presentation and discussion skills.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP5" diploma policy and fairly
related to the "DP1-1", "DP2-2", "DP3"and "DP4" policies.

[Method(s)]

(1) Assignment report (homework)

The business case article and report assignments are posted on Google
Classroom a week before a class. Students write and submit the
assignments report 2 days before a class.

(2) Zoom or in-person class

Students are divided into small groups to discuss the report
assignments. After the discussion within the groups, the feedback is
provided by the instructor.

[Active learning in class (Group discussion, Debate.etc.)]

Y /Yes
[Fieldwork in class]
% L /No
[Schedule] 35 © *tifi/face to face
No. Theme Contents
1 Introduction Guidance and overview of the

course
2 Case (1) Nintendo:

Video game company
3 Case (2) Sony:

Electronics company
4 Case (3) Facebook:

Social networking service
5 Case (4) Smart:

Automobile brand
6 Case (5) IKEA:

Furniture company
7 Case (6) McDonald’s:

Fast food restaurant
8 Case (7) Coca Cola:

Beverage company
9 Case (8) LVMH:

Luxury goods company
10 Case (9) Microsoft:

Technology company
11 Case (10) Apple:

Technology company
12 Case (11) Fitbit:

Smartwatch company
13 Case (12) Alibaba:

E-commerce company
14 Case (13) Netflix:

Video streaming service

[Work to be done outside of class (preparation, etc.)]
All students submit assignment reports before classes.
Preparatory study and review time for this class are 2 hours each.

[Textbooks]

No textbook.

Weekly reading materials or articles will be provided by the instructor.
Cases in above spring schedule may change depending on the student
interests.

[References]

- Kotler, Philip and Kevin Lane Keller (2015) Marketing Management
(15th ed.), Pearson.

- Kotler, Philip and Gary Armstrong (2017) Principles of Marketing
(17th ed.), Prentice Hall.

- Keegan, Warren J. and Mark C. Green (2017) Global Marketing (9th
ed.), Pearson.

and old editions of these books.

Day/Period : X 3/Tue.3 |

GBP %ATH : 2022/5/2

Campus : 114 & /Ichigaya | Grade: 1~4

[Grading criteria)

- Assignment report: 60%

- Final paper: 40%

[Changes following student comments]

Reading materials will be changed according to students’ interests.
Details of the evaluation criteria for the assignment reports will be
explained in the first class.

[Equipment student needs to prepare]
We will use Google Classroom.

[Others]

Related course: Principles of Marketing

Students who wish to register for this course must attend the first class.
If the number of students attending the first class significantly exceeds
expectations, in order for the instructor to effectively manage the class,
the number of students who are allowed to register for the course may
be limited.

[Prerequisites]
None

[Upon threat level change]

Please note that the teaching approach may vary according to which
threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.
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[Outline and objectives)

Many students are familiar with the Toyota Production System but
fewer are aware it is part of the broader business function of
operations management (OM). OM is the process of transforming inputs
(raw materials, information) into valued-added outputs (goods and
services)—in short, the procurement, assembly and distribution of goods
as well as services.

In this connection, the main objective of this introductory OM course
is for students to develop a functional understanding of the main
concepts and methods informing the subject of OM. Furthermore,
special attention will be paid to comparing a Japanese monozukuri
approach with other countries. This introduction will then form the
foundation for the OMI and OMII courses.

[Goal]

By the end of the course the stuents should be able to:

+Understand the 3 broad areas of OM: strategic, tactical and operational
- Explain the OM concepts, principles and methods in each of these 3
areas

- Acquire critical thinking skills in analyzing the main issues in OM
The acquisition of these skills will be demonstrated through class/group
work participation, assignments and reports/presentations.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1", "DP2-1", "DP4" and "DP5"
diploma policies.

[Method(s)]

Active Learning is the main teaching approach for this course. Active
learning requires the students to take the lead in the learning process
with the instructor acting as a facilitator.

- Some examples of active learning are pair-discussion, group work,
case studies, simulations, presentations, reaction paper, experiential
learning, etc.

- For written assignments, feedback will be provided via HOPPII
Learning Management system. Exemplary assignments will be
introduced in the class and used in deeper discussions.

- Students can use office hours for more individual feedback on
assignments, tests, etc.

[Active learning in class (Group discussion, Debate.etc.)]
&1 /Yes

[Fieldwork in class]

% L / No

[Schedule] #%Z3ETERE - K ifi/face to face

No. Theme Contents

Week 1 Course Introduction - Syllabus
Chapters 1 and 2 - What is OM?

- Historical Development of OM

- Demand Management

- Forecasting

- Aggregate Planning

- Business Idea

Week 3 Design Information - Knowledge Creating Company
Handless Phone Case - Voice of Customer
Study - QCD + S Function

Week 4  Product Architecture - Intrinsic Technology
Handless Phone Case - Modular and Integral Approaches
Study - Strategic Fit

- Ringi-sho Report

- Types of Processes

Week 2 Strategy
Chapters 6

Week 5  Process Design

Chapter 4 - Process Flowcharting and
Analysis
- Peanut Factory Case Study
Week 6 Demand Management - Material Balance
Peanut Factory Case - Root Cause Analysis
Study - Countermeasures and Visual
Factory
- Forecasting and Aggregate
Planning
Week 7 Lean Systems - History of TPS
Toyota Production - JIT/Kanban Delivery System
System Handout - Jidoka

- Heijunka, Standardization and
Kaizen

Week 8 Material Flow Analysis - Material Flow Mapping and
and Facility Layouts Analysis
Chapter 8 - Theory of Constraints
- Layout Design
+ Kaizen Report
Week 9 Independent Demand + Types of Inventories
Inventory Management - Functions of Inventory

Systems - Inventory Costs, Risks and Value
Chapter 7 - MRP/MRPII
Week 10 Managing Information - Concept of Information Flows
Flows - Dependent Demand Inventory
Chapter 11 Management
- Enterprise Resource Planning
Systems

- Automating Process Management

Week 11 Managing Projects (1) - Project Management Defined

Chapter 12 - Project Planning
- Work Breakdown Structure
+ GANTT Chart
Week 12 Managing Projects (2) - PERT Process
PERT and CPM + Critical Path Analysis
Handout - Managing Project Risks
Week 13 Managing Projects (3) - Project Management Techniques
+ Project Report

Week 14 Final Examination + Final Examination

[Work to be done outside of class (preparation, etc.)]

+ CLASS PREPARATION: An active learning approach requires
students to prepare the readings and assignments BEFORE class. At
a minimum students should understand the keywords and main issues
in each weeks reading assignment.

+GROUPWORK: Students should expect to allocate time outside of class
to meet with their team members to discuss/prepare assignments.

- Preparatory study and review time for this class are 3-5 hours for each
session

[Textbooks]

Joel D. Wisner. 2016 Operations Management: A Supply Chain Process
Approach. Sage ISBN 9781483383064

- Please wait to purchase the textbook until after the first class.

[References]
We will use supplementary materials from time-to-time, which will be
made available as hand-outs and/or put on HOPPII.

[Grading criteria]

Students will be graded based on the following criterions:

10% Class participation

15% Group work/Case studies/Simulations

50% Three Reports (10%+25%+15%)

25% Final Examination

Late submission of assignments will result in a lowering of a student’s
grade.

[Changes following student comments]
Scheduled more time for group work, especially when done on-line in
break-out sessions.

[Equipment student needs to prepare]
Students are expected to bring to class a computer and/or smart phone
to access the Internet.

[Others]

Students (or teams) should try to meet with the teacher at least once
during the semester. Office hours will be announced at the first class.
Please note that if the number of students attending the first class
significantly exceeds expectations, in order for the instructor to
effectively manage the class, the number of students who are allowed
to register for the course may be limited.

[Prerequisites]
Willingness to study hard!

[Upon threat level change]

Please note that the teaching approach may vary according to which
threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.
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[Outline and objectives]

This course provides an introduction to (1) the Japan’s macroeconomic
characteristics, (2) the Japan’s current economic issues, and (3) the basic
economic principles and methods.

After learning a brief history of the Japanese economy and the
basic analytical tools of economics, we focus on dJapan’s labor
markets, financial markets, corporate finance and capital investments,
international transactions, and economic policies from the 1980s
onward. Comparison with the other economies is frequently done.

By the end of the semester, you are expected to be able to utilize
the theoretical and empirical tools practiced in this class to generate
practical policy recommendations for Japan’s major economic problems.

[Goal]

This course is designed to provide students with opportunities to gain a
basic understanding of the Japanese economy. The particular goals can
be summarized as follows:

1. To learn the history of the Japanese economy after WWII

2. To learn the basic features of Japanese households, firms, and the
government and to apply conventional economic theory to understand
their behaviors

3. To strengthen analytical skills by discussing the strengths and
limitations of Japan’s corporate system, labor markets, economic policy,
and so forth

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-3", "DP2-1", "DP2-2", "DP3"
and "DP4" diploma policies and fairly related to the "DP1-1", "DP1-2",
"DP1-4" and "DP5" policies.

[Method(s)]

This course mainly comprises lectures, slideshows, in-class activities,
and discussions. All class materials are distributed through the LMS.
Note that the order of the lectures might be changed from the below
suggested schedule but what we will cover would not change very much.
Regarding lecture style (in-person and/or online), I am flexible so that
the suggested in-person and/or online style is just tentative and is
subject to change.

I will give feedback on class assignments during the lecture and/or
through Hoppii (i.e., LMS).

[Active learning in class (Group discussion, Debate.etc.)]
&1 /Yes

[Fieldwork in class]

% L /No

[Schedule] #%Z3£TERE « fifi/face to face

No. Theme Contents

1 Introduction Syllabus guidelines; an overview of
the Japanese economy’s postwar
macroeconomic performance.

2 Japanese economy and The Japanese economy’s postwar

macroeconomic performance; basic
economic statistics, such as GDP
and its components.
Understanding what demand,
supply and equilibrium are. Use
various cases to theoretically see
what happens in the market.
Understanding what would shift
(=make changes in) demand and
supply. Studying cases of what
happened in the actual markets.
Characteristics of Japanese labor
markets and firms; Understanding
Japanese labor market.
Characteristics of Japanese labor
markets and firms; Understanding
the relationship between labor and
firms.

The relationship economic
fluctuations and the labor markets.
The role of money circulating in the
economy.

The role of money & banking in the
Japanese economy

the World economy

Principles of Markets
1

Principles of Markets 2

Labor 1

Labor 2

Labor 3
Money and Finance 1

Money and Finance 2

Day/Period : /K 3/Wed.3 |

GBP %ATH : 2022/5/2

Campus : M4 & /Ichigaya | Grade: 1~4

9 Money and Finance 3 ~ Fundraising of firms and investors
in the financial markets.

Financial conditions of economic
agents and their roles in the
Japanese economy.

10 Bubble and the balance Understanding the bubble economy
sheet problems in the late 80s and the scars of that.
International Trade 1  Basic characteristics of exports and

import between Japan and the rest
of the world.

11 International Trade 2  The determinants of Japan’s
International Finance  exports and imports; the role of

cross-border financial transactions
with the rest of the world.

12 Firms 1 The characteristics of Japanese
firms and their corporate
governance.

13 Firms 2 Agency problem and its importance
in Japan.

14 Review Q & A sessions and extra issues to

strengthen students’
understandings of lectures 1-13.

[Work to be done outside of class (preparation, etc.)]

Students are expected to read the assigned materials and contribute to
class discussions. Preparatory study and review time for this class are
2 hours each.

[Textbooks]

Greg Mankiw (2020) Principles of Economics, Cengage.

Ito and Hoshi (2020) The Japanese Economy, MIT Press.

You SHOULD NOT buy these textbooks before the first class meeting
since a special instruction will be provided for the students of this class.

[References]

1. Papers and newspaper articles will be assigned throughout the
semester.

2. Annual Report on the Japanese Economy and Public Finance.

3. David Flath (2014), The Japanese Economy (3rd Edition), Oxford
University Press. ISBN: 9780198702405.

[Grading criteria]

Final exam: 100%. (1) Solving and submitting non-mandatory problem
sets and (2) class participation (including non-mandatory problem sets)
will give you extra points.

Last year, the fail rate was less than 5%.

[Changes following student comments]

I tried to design this course to motivate students to be interested
in learning economic ideas and to understand why those ideas are
powerful.

[Equipment student needs to prepare]
You need a computer/tablet. Most of the materials would be distributed
electrically by using PDF.

[Others]

This course has no prerequisites. I strongly encourage students to take
Principles of Macroeconomics, Principles of Microeconomics, Business
Management in Japan, Japanese Innovation Management, Human
Resource Management I/1I, and Corporate Finance AFTER taking this
course.

Please note that if the number of students attending the first class
significantly exceeds expectations, in order for the instructor to
effectively manage the class, the number of students who are allowed
to register for the course may be limited.

[Prerequisites])
None

[Upon threat level change]

Please note that the teaching approach may vary according to which
threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.
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[Outline and objectives]
This course introduces elementary statistics, covering basic knowledge
of descriptive statistics, probability and inferential statistics.

[Goal]

After successfully completing this course, students can do the following
among others: understand and explain basic concepts; and summarize
and examine data using software such as Excel.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-4" and "DP2-1" diploma
policies and fairly related to the "DP2-2", "DP4" and "DP5" policies.

[Method(s)]

The class is a combination of lectures and (computer) exercises. In each
class, we quickly review a topic by watching a video and then learn the
details with discussion and exercises. Homework will be given almost
every week, and will be reviewed at the beginning of the next class.

[Active learning in class (Group discussion, Debate.etc.)]

#1Y /Yes
[Fieldwork in class]
% L / No
[Schedule] ##%J1E : kfifi/face to face
No. Theme Contents
1 Introduction What is statistics
2 Introduction to data 1 ~ Case study / Data Basics
3 Introduction to data 2  Sampling principles / Experiments
4 Summarizing data 1 Examining numerical data
5 Summarizing data 2 Considering categorical data / Case
study
6 Probability 1 Defining probability
7 Probability 2 Conditional probability
8 Probability 3 Sampling from a small population /
Random variables / Continuous
distributions
9 Distributions 1 Normal distribution
10 Distributions 2 Geometric distribution / Binomial
distribution
11 Foundations for Point estimates and sampling
inference 1 variability
12 Foundations for Confidence intervals for a
inference 2 proportion
13 Foundations for Hypothesis testing for a proportion
inference 3
14 Review / Final Exam Review of the course / Evaluation of

students’ understanding

[Work to be done outside of class (preparation, etc.)]

Complete the reading before a new unit begins, and then review again
after the unit is over. Do the problem sets specified in class as a
homework. Preparatory study and review time for this class are 2 hours
each.

[Textbooks]

Diez, David, Mine Cetinkaya-Rundel and Christopher D. Barr (2019)
Openlntro Statistics, 4th Edition. (This book may be downloaded as a
free PDF at openintro.org/os)

[References]
References will be given in class if any.

[Grading criteria]
Homework: 50%
Final Exam: 50%

[Changes following student comments]
We will spend time both on analytical and computer exercises.

[Equipment student needs to prepare]
Laptop or tablet with Excel or Google spreadsheet

[Others]

Basic knowledge of Statistics will be very useful for your further study
in GBP. Probability theory is used not only in Statistics but also
in other subjects such as Finance and Economics. Related courses
include, but not limited to, Introduction to Finance, Investments I/II,
and Elementary Mathematics A/B.

Campus : M4 & /Ichigaya | Grade: 1~4

Please note that if the number of students attending the first class
significantly exceeds expectations, in order for the instructor to
effectively manage the class, the number of students who are allowed
to register for the course may be limited.

[Prerequisites)

This course has no specific prerequisites. However, familiarity of
some mathematical concepts and notations at a high-school level, and
working skills of Excel are desirable.
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[Outline and objectives]

This course is aimed at students with little or no prior knowledge
for operating computers but a desire computational approaches to
problem solving. You can learn any basic computational operations
using Microsoft Office software but also any theoretical meanings of
informatics.

[Goal]

One of the goals of this course is to become familiar with basic operations
for personal computers. Also you should learn how to solve the problems
related to social sciences.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP2-1" and "DP2-2" diploma
policies and fairly related to the "DP1-4", "DP4" and "DP5" policies.

[Method(s)]

Mostly you can use the computers in the class room and you can learn
any operations of computer software especially for Office software. At
first you should learn how to login Windows operating system on the
university’s computers. After this course has started, the contents of
the lesson will be provided on the Web site.

Use Google Classroom to answer questions, explain the assignment in
detail, and give feedback to students on Google Classroom.

[Active learning in class (Group discussion, Debate.etc.)]

% L /No

[Fieldwork in class]

% L /No

[Schedule] 35 © X}ifi/face to face

No. Theme Contents

1st Introduction Introduction to this course. The
goal of this course is specified. You
can learn how to operate
university’s computers.

2nd Word processing Using Word Processing software,

practice you can learn the basic operation of

this software.

3rd Electrical mail practice You can learn the network system
and networking theory and how to write e-mail scripts.
4th Methodologies for Using the presentation software,
presentation using you can learn the technical
software operations of it.
5th Spreadsheet practice You can learn the basic operations
(1) of spreadsheets.
6th Spreadsheet practice It will test your ability of creating
(2) spreadsheets for the business
documents.
Tth Spreadsheet practice It will test your ability of creating
3) spreadsheets using business
graphs.
8th 'VBA practice(1) You can learn about VBA(Visual
Basic for Applications) as
spreadsheet macro programs.
9th VBA practice(2) You can learn about VBA
programming using the variables.
10th How to build your You can learn how to start to build
home pages (1) a page as your home pages.
11th How to build your You can learn how to build your
home pages (2) home pages using some tags.
12th How to build your You can learn how to build your
home pages (3) home pages using the CSS
(Cascading Style Sheets).
13th How to build your You can learn how to build your
home pages (4) home pages using new style files
and new pages.
14th Workshop for solving At the workshop of classroom, you
problem should make a plan to present how

to solve the problems.

[Work to be done outside of class (preparation, etc.)]

You should autonomously learn the basic operations of personal
computers. If you can not understand the contents of the lecture,
you should ask us it in the classroom or investigate it by yourself.
Preparatory study and review time for this class are 2 hours each.

[Textbooks]
Specified in the lecture.

GBP %ATH : 2022/5/2

| Campus: W4 & /Ichigaya | Grade: 1~4

[References]
Specified in the lecture.

[Grading criteria]
Participation rate (80%) and reports to present in the lecture (20%).

[Changes following student comments]
We devise lectures so that students can solve problems autonomously.

[Equipment student needs to prepare]
N/A

[Others]

Please note that if the number of students attending the first class
significantly exceeds expectations, in order for the instructor to
effectively manage the class, the number of students who are allowed
to register for the course may be limited.

[Prerequisites]
We will adopt practical use cases that are useful in the business field
and devise to develop problem solving skills.

[Upon threat level change]

Please note that the teaching approach may vary according to which
threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.
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[Outline and objectives]

This course is designed to help you improve the academic/study skills
you are expected to use whilst at university. Course topics include
writing skills, critical reading, logical/analytical thinking, book review
and literature review.

[Goal]

Throughout this course, you will acquire academic strategies and
attitudes that will enhance your ability to function effectively in a
university environment.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP2-1", "DP2-2" and "DP5"
diploma policies and fairly related to the "DP4" policy.

[Method(s)]

A range of teaching methods will be used including mini-lectures
(slideshows), group discussions, and individual exercises. Each lesson
will include group and individual exercises to practice the skills
discussed, and feedback on assignments will be given individually to

students.

[Active learning in class (Group discussion, Debate.etc.)]

»H Y /Yes

[Fieldwork in class]

% L /No

[Schedule] 35 © xtifi/face to face

No. Theme Contents

1 Introduction Syllabus guidelines,
self-introduction and goal setting

2 Library Research How to use the library

3 Reading Strategies How to read effectively and
critically

4 Book Review How to make a book review

5 Preparation for a Book How to give a book review

Review Presentation

presentation and how to make an
outline

6 Book Review Book review presentation
Presentation
7 Plagiarism How to avoid a plagiarism
8 Writing a Book/Article How to write a book/article review,
Review following academic writing style
learned at “Academic Literacy” and
“College Writing” courses.
9 Literature Review How to make a literature review
10 Preparation for a How to give a literature review
Literature Review presentation and how to make an
Presentation outline
11 The 1st Day for Literature Review Group
Literature Review Presentation
Presentation
12 The 2nd Day for Literature Review Group
Literature Review Presentation
Presentation
13 Writing a Literature How to write a literature review,
Review following academic writing style
learned at “Academic Literacy” and
“College Writing” courses.
14 Review and Reviewing what you have learned
Self-Reflection in this course and reflecting on

your academic performance

[Work to be done outside of class (preparation, etc.)]
Students are expected to read and write the assigned materials.
Preparatory study and review time for this class are 2 hours each.

[Textbooks]
Handouts

[References]
To be advised during the course

[Grading criteria]

Class participation/contribution: 20%

Writings: 50%
Presentations: 30%

| Campus: W4 & /Ichigaya | Grade: 1~4

[Changes following student comments]
I tried to design classroom environments in which every student is
welcome to fully participate in learning.

[Others]

You are expected to participate in this class actively. Good manners and
collaborative learning are important in this class.

[Prerequisite]

None

[Career background of the lecturer]
None



MAN300FB-A5511

Organizational Management I

TBA
Term : | Credit(s):2 | Day/Period: TBA | Campus : W4 #& /Ichigaya
Notes :

FBAR . JO-1A0 . REBRE: ETERE:
[Outline and objectives)
[Goal]

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1", "DP2-1" ,"DP2-2", "DP4",
"DP5" diploma policies and fairly related to the "DP3" policies.
[Method(s)]

[Active learning in class (Group discussion, Debate.etc.)]

[Fieldwork in class)

[Schedule] 358 © X}ifi/face to face
No. Theme Contents

[Work to be done outside of class (preparation, etc.)]

Preparatory study and review time for this class are 2 hours each.
[Textbooks]

[References]

[Grading criteria)

[Changes following student comments]

Grade : 2~4

H :2022/5/2



GBP Z%ATH : 2022/5/2

MAN300FB-A5512

Organizational Management I

Susumu NAGAYAMA

Term : F2HAHE/Spring | Credit(s) : 2 | Day/Period : X 3/Tue.3 | Campus: T4 & /Ichigaya | Grade: 2~4

Notes :
EBAR :  JO-/0 . RERS ETEHE:

[Outline and objectives)

This course provides knowledge regarding theories and practices of
creativity in individuals, teams, and organizations. Creativity is one
of the most essential elements to generate innovations and promote
our well-being. However, we don’t really know how to manage our
creativity in the workplace or in our daily lives. Management of
creativity consists of three parts: expansion of knowledge, integration of
knowledge, evaluation of output. In this class, in addition to the basics
of creativity, I will provide the corresponding topics along with the above
three parts of creativity management.

[Goall

(1) Be able to explain the basic theories about creativity that are
unfamiliar to this topic.

(2) Be able to theoretically analyze everyday problems and practices in
workplaces and organizations.

[Which item of the diploma policy will be obtained by taking this class?]

This course is strongly related to the "DP1-1", "DP2-1" ,"DP2-2", "DP4",
"DP5" diploma policies and fairly related to the "DP3" policies.

[Method(s)]

¢ Each class proceeds following order: learning topics, discussing (or
doing short exercises), giving feedback, summarizing.

¢ To realize active discussion, making good points, or asking questions
during class is appreciated (and counts toward your grade).

[Active learning in class (Group discussion, Debate.etc.)]
&1 /Yes

[Fieldwork in class]

% L / No
[Schedule] #2358 © Xtifi/face to face
No. Theme Contents
1 Introduction General discussion of creativity
2 What is creativity? Definition of creativity
3 Recombinations 1 Idea generation exercises
4 Recombinations 2 Theoretical argument of the idea
recombinations
5 Creative person Personality, behaviours, and
thinking styles
Search Antecedents of search behaviours
7 Rewards and Desirable reward systems and
competition competitive structures for
creativity
8 Teams Team composition regarding skills,
diversity, team size, and
relationships among members
9 Social networks The effects of bridging and bonding
social structures
10 Organizational Boundaries among organizational
environment members and meta-knowledge.
11 Social environment Technology, talent, and tolerance.
Nature vs. Nurture.
12 Success Nature of success and optimal
distinctiveness
13 Wrap-up Wrap-up
14 Final Exam Final exam

[Work to be done outside of class (preparation, etc.)]

¢ Read assigned materials prior to each class.

¢ Prepare a team presentation and a term paper in your designated
team.

¢ Preparatory study and review time for this class are 2 hours each.

[Textbooks]
None

[References]

Barabasi, Albert-Laszl6. 2018. The Formula: The Universal Laws of
Success. Little, Brown and Company.

Burkus, David. 2013. The Myths of Creativity: The Truth About How
Innovative Companies and People Generate Great Ideas. Jossey-Bass.
Grant, Adam. 2016. Originals: How Non-Conformists Move the World.
Penguin Books.

Kaufman, Scott Barry, and Gregoire, Carolyn. 2015. Wired to Create:
Unraveling the Mysteries of the Creative Mind. TarcherPerigee.
Pentland, Alex. 2014. Social Physics: How Social Networks Can Make
Us Smarter. Penguin Books.

[Grading criteria)

(1) Class Contribution: 10%
(2) Assignments: 50%

(2) Final examination: 40%

[Changes following student comments]
Interaction among students is unlikely to happen during the zoom
session. Therefore, I will assign one student per session to be in charge
of responding to other students’ talks.

[Equipment student needs to prepare]
For online classes, it is preferable to use your PC.

[Others]

Note that learning topics might slightly change depending on class
progress or interests.

I embrace interactions — when discussing cases, engaging in exercises,
and learning from the instructor.

Relevant courses: Introduction to Organizational Management, In-
troduction to Strategic Management, Strategic Management, Human
Resource Management, and Japanese Innovation Management.

[Prerequesite]
None.

[Upon threat level c]

Please note that the teaching approach may vary according to which
threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.



MAN300FB-A5513

Organizational Behavior I

Makiko NISHIKAWA

GBP %ATH : 2022/5/2

Term : FZHAWE/Fall | Credit(s): 2 | Day/Period : %k 3/Wed.3 | Campus: #4 & /Ichigaya | Grade:2~4
Notes :
fFSmAR :  JO-N0 . REBS: ERRE:

[Outline and objectives)

Organizational behaviour (OB) seeks to understand human behaviour
in organizational contexts. This course (OBI) will focus on basic
attitudes and behaviour of people in organizations. Topics covered in
OBI are; work attitudes and behaviour, perception and attribution,
individual and collective learning, emotions, and motivation. As
students’ cultural backgrounds vary, comparative aspects will be
emphasised.

[Goal]

Students will learn various concepts and theories of organizational
behaviour, mainly developed in the field of psychology, social psychology,
and sociology. They will apply the knowledge and skills learnt in this
course to their collective activities and experiences. They will also
understand how cultural differences affect the attitudes and behaviour
of people in organization.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to "Sociology”, "Social Psychology" and
the "DP2-2", "DP4" and "DP5" diploma policies and fairly related to the
"DP1-1" and "DP3" policies.

[Method(s)]

Each week will focus on a specific topic, and the concepts and theories
relevant to the topic will be learnt and discussed. Students’ own
collective experiences and secondary data sets (International Social
Survey Program, World Values Survey, etc.) will be analysed to examine
the cultural differences in work attitudes and behaviour. Oral or written
feedback will be given on class assignments.

[Active learning in class (Group discussion, Debate.etc.)]
&1 /Yes

[Fieldwork in class]

% L / No

[Schedule] #%3£TERE « Xfifi/face to face

No. Theme Contents

1 Introduction What is OB?
How will we study OB?

2 Work attitudes 1 Diversity within us

3 Work attitudes 2 Which is more fundamental,
attitudes or behaviour?

4 Perception 1 What is perception?
Value differences across countries

5 Perception 2 Perceptual processes
Perceptual errors

6 Attribution Attribution theory
Attribution biases

7 Learning 1 What is learning?
Classical and operant conditioning
Cultural learning

8 Learning 2 Collective learning
Knowledge society and knowledge
workers

9 Emotions Emotions and behavior
Emotional intelligence
Emotional labour

10 Motivation 1 Needs theories

11 Motivation 2 Process theories

12 Motivation 3 Equity theory and organizational
Jjustice

13 Summary Course summary

14 Report presentation Final report presentation

[Work to be done outside of class (preparation, etc.)]

Homework will be given occasionally. Students should write a final
report based on homeworks and class discussions.Preparatory study and
review time for this class are 2 hours each.

[Textbooks]

No textbook will be used.

[References]

No Reference will be used.

[Grading criteria]

Participation to class and to discussion (50%)
Homeworks and the final report (50%)

[Changes following student comments]
This course will encourage students to reflect on their own experiences
as a group member from the point of view of organizational behaviour.

[Equipment student needs to prepare]

Important notices will be given through the Hosei University Course
Management System, Hoppii .

To investigate secondary data sets, students may occasionally need to
bring their own PC.

[Others]

OB I and OB T cover different topics, but it is highly recommended to
take both.

Relevant to this course are; Introduction to Organizational Manage-
ment, Organizational Management I/I, Human Resource Manage-
ment I/1I.

[Prerequisites)
Students from the Japanese program should have appropriate English
skills.



GBP Z%ATH : 2022/5/2

MAN300FB-A5514

Organizational Behavior I

TBA
Term : | Credit(s): 2 | Day/Period: TBA | Campus: W4 #& /Ichigaya | Grade:2~4
Notes :

FBAR . JO-1A0 . REBRE: ETERE:
[Outline and objectives)
[Goal]

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to "Sociology”, "Social Psychology" and
the "DP2-2", "DP4" and "DP5" diploma policies and fairly related to the
"DP1-1" and "DP3" policies.

[Method(s)]

[Active learning in class (Group discussion, Debate.etc.)]

[Fieldwork in class]

[Schedule] 35 © *tifi/face to face
No. Theme Contents

[Work to be done outside of class (preparation, etc.)]

Preparatory study and review time for this class are 2 hours each.
[Textbooks]

[References]

[Grading criteria]

[Changes following student comments]



MAN300FB-A5515

Human Resource Management 1

Yoshio OKUNISHI

Term : FZEAME/Fall | Credit(s) : 2 | Day/Period : K 2/Tue.2

Notes :
EBAR . JO-NL: REEE: EBHE:O

[Outline and objectives)

This course is intended to introduce students to the field of human
resource management (HRM). Students learn theories and applications
involved in effectively managing people in organizations.

Unlike many other fields in business and economics, practices of HRM
are influenced greatly by country-specific factors such as labor law,
social customs, economic development stage and workforce structure.
So, I will spend most time in explaining practices among Japanese firms.
But some common theories and international comparative perspectives
are introduced as well.

More specifically, HRM I covers such topics as overview and
methodology of HRM, environments of Japanese HRM, recruitment,
training, promotion, performance evaluation, pay and benefits.

[Goal]
Successful students will acquire basic knowledge of HRM in Japanese
firms, as well as problem-solving and critical-thinking skills in the field
of human resources and organizations, both of which are applicable to
all types of organizations and jobs in which students will eventually
work.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP2-2", "DP3" and "DP4" diploma
policies and fairly related to the "DP1-1" and "DP1-3" policies.

[Method(s)]

This is a small-size lecture, so, in principle, it is face-to-face. But, due
to the coronavirus pandemic, it may be the case that the lecture uses
Zoom. I also use Hoppii for distributing course materials and making
announcements. For each lecture time, I explain the basic knowledge
of a theme, including legal framework, statistical facts, theory and
arguments. Then I encourage students to express their own ideas and
discuss them.

The feedback of the assignments will be given in class and in person.

[Active learning in class (Group discussion, Debate.etc.)]
»Y /Yes

[Fieldwork in class]

% L /No

[Schedule] 35 © *}ifi/face to face

No. Theme Contents

1 Introduction to HRM Scope and methodology of HRM

2 Basic Principles of Economic rationality and
Human Behavior irrationality

3 Criteria to Evaluate Efficiency and justice
Transactional or
Organizational
Performance

4 Outline of Japanese Demographic and workforce trends
Workforce

5 Outline of Japanese Economic growth, prices and
Economy wages, and

employment types

6 Staffing and Theory and practices, job market of
Recruitment new graduates in Japan

7 Human Capital Theory General and specific training, OJT
and Training and Off-JT

8 Promotion and Career  Patterns of career development and
Concerns roles of promotion

9 Performance Theory of performance evaluation
Evaluation (1)

10 Performance Practices of performance
Evaluation (2) evaluation

11 Wages (1) Typology and theory of wages

12 Wages (2) Practices in Japan and historical

changes

13 Fringe Benefits and Theory and practices
Social Security

14 HRM as a System Complementarity among various

parts of HRM

[Work to be done outside of class (preparation, etc.)]

I urge students to attend every class and to understand the contents
well enough within class. To that end, it is essential to review the
lecture at home, and to ask questions at the beginning of the next class.
Preparatory study and review time for this class are 2 hours each.

GBP %ATH : 2022/5/2

| Campus: M4 % /Ichigaya | Grade:2~4

[Textbooks]

I do not use any textbooks which students need to purchase. Instead,
I will use my own handouts and data sets. But just for your reference,
many of my course materials are based on the followings.

[References]

Baron, James N. and David M. Kreps (1999) Strategic Human
Resources. John Wiley & Sons, Inc. This is an MBA level excellent
textbook of HRM, whose methodology is blend of economics and
organizational behavior.

+ Lazear, Edward P. and Michael Gibbs (2015) Personnel Economics in
Practice (3rd edition). Wiley. This is a readable textbook of “personnel
economics” by its pioneers.

- Although contents written in English are limited, you could find useful
information in the following site of the Japan Institute for Labor Policy
and Training:

http:/www.jil.go.jp/index.html

+ Some important Japanese laws are translated into English. See the
following site:

http://www.japaneselawtranslation.go.jp/

[Grading criteria]

I will not conduct any formal exams separately. Instead, I ask you to
submit 2 or 3 assignments during the semester. The final grade is
mainly based on the sum of those assignments (80%). The extent of
class participation is also counted (20%).

[Changes following student comments]

I want students to ask any questions they may have. Please do not
hesitate. I also want to keep more time for discussions, say using case
materials.

[Equipment student needs to prepare]
Since I use Hoppii regularly and may use Zoom in case of the pandemic,
a PC and internet accessibility will be required.

[Others]

HRM I (Fall) and II (Spring) are taught in a sequential manner. So, it is
recommended to take both courses in this order if that is possible. Some
basic knowledge of economics and organizational behavior is preferred,
but not required.

[Prerequisites]

Among GBP subjects, the followings are closely related to this subject
although they are not prerequisites: Introduction to Organizational
Management, Introduction to Japanese Economy, Organizational
Management I/II and Organizational Behavior I/II.

[Upon threat level change]

Please note that the teaching approach may vary according to which
threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.



GBP Z%ATH : 2022/5/2

MAN300FB-A5516

Human Resource Management I

Yoshio OKUNISHI

Term : F2HAME/Spring | Credit(s) : 2 | Day/Period : X 2/Tue.2 | Campus: T4 & /Ichigaya | Grade : 2~4

Notes :
EBAR . JO-NL: REEE: EBHE:O

[Outline and objectives)

This course is intended to introduce students to the field of human
resource management (HRM). Students learn theories and applications
involved in effectively managing people in organizations.

Unlike many other fields in business and economics, policies and
practices of HRM are influenced greatly by country-specific factors such
as labor law, social customs, economic development stage and workforce
structure. So, I will spend most time in explaining Japanese cases. But
some common theories and international comparative perspectives are
introduced as well.

More specifically, HRM II covers such topics as dismissal, job design,
and labor-management relations. Furthermore, some current topics in
HRM are covered, such as effects of aging and diminishing workforce,
non-regular workers, diversity management, work/life balance and
globalization.

[Goal]
Successful students will acquire basic knowledge of HRM in Japanese
firms, as well as problem-solving and critical-thinking skills in the field
of human resources and organizations, both of which are applicable to
all types of organizations and jobs in which students will eventually
work.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP2-2", "DP3" and "DP4" diploma
policies and fairly related to the "DP1-1" and "DP1-3" policies.

[Method(s)]

In case it is feasible to have face-to-face lectures in a real classroom, my
lecture and the discussion among students will be the main method. I
count on "Hoppii" to distribute course materials and occasionally ask
students to submit written assignments. Those assignments will be
returned to the students with my comments.

[Active learning in class (Group discussion, Debate.etc.)]
&1 /Yes

[Fieldwork in class]

% L /No
[Schedule] #2325 © Xtifi/face to face
No. Theme Contents
1 Review of HRM I and  Review of HRM I and the overview
Introduction to HRM II of HRM II
2 Separation (1) Economic and legal perspectives
3 Separation (2) More practical aspects
4 Separation (3) Mandatory retirement in Japan
5 External Workforce Outsourcing and temp agency
workers
6 Job Design Theory and practices
7 Tips for Case Studies Useful knowledge to discuss cases
in HRM in HRM
8 Discussion on a Case A case on work-life balance
Study
9 Diversity Management Theory and empirical evidence
10 Working Hours Situations in Japan and its
regulations
11 Industrial Relations (1) Union activities
12 Industrial Relations (2) Labor disputes and the resolution
systems
13 High-Commitment Theory and practices
HRM
14 HRM System in Japan The wrap-up of the course and

future directions

[Work to be done outside of class (preparation, etc.)]

Preparatory study and review time for this class are 2 hours each.
Before each class, read through course materials and find places where
you have questions. During and after the class, you should clarify all
the questions, and submit occasional assignments diligently.

[Textbooks]

I do not use any textbooks which students need to purchase. Instead,
I will use my own handouts and data sets. But just for your reference,
many of my course materials are based on the followings.

[References]

Baron, James N. and David M. Kreps (1999) Strategic Human
Resources. John Wiley & Sons, Inc. This is an excellent MBA-level
textbook of HRM, whose methodology is blend of economics and
organizational behavior.

- Lazear, Edward P. (1998) Personnel Economics for Managers. John
Wiley & Sons, Inc.

- Lazear, Edward P. and Michael Gibbs (2015) Personnel Economics
in Practice (3rd edition). Wiley. These two are readable textbooks of
“personnel economics” by its pioneers.

- Although contents written in English are limited, you could find useful
information in the following site of the Japan Institute for Labor Policy
and Training:

http://www.jil.go.jp/index.html

+ Some important Japanese laws are translated into English. See the
following site:

http:/www.japaneselawtranslation.go.jp/

[Grading criteria]

The final grade will be based on writing assignments during the
semester (80%). The participation in the class is counted as well (20%).
I will not conduct an in-class final exam separately.

[Changes following student comments]
I will encourage students to participate more actively in class.

[Equipment student needs to prepare]
I regularly use Hoppii to upload course materials and to direct course
assignments.

[Others]

HRM I (Fall) and II (Spring) are taught in a sequential manner. So, it is
recommended to take both courses in this order if that is possible. Some
basic knowledge of economics and organizational behavior is preferred,
but not required.

The instructor used to work for the Ministry of Labour of Japan in the
1980s as labor economists. Such knowledge and experiences will be used
occasionally.

[Prerequisites]

Among GBP subjects, the followings are closely related to this subject
although they are not prerequisites: Introduction to Organizational
Management, Introduction to Japanese Economy, Organizational
Management I/Il and Organizational Behavior I/II.

[Upon threat level change]

Please note that the teaching approach may vary according to which
threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.



MAN300FB-A5517

Strategic Management

Azusa Ebisuya

Term : FZEAME/Fall | Credit(s) : 2 | Day/Period : X 4/Tue.4

Notes :
EBAR :  JO-/0 . RERS ETEHE:

[Outline and objectives)

In a competitive business environment, successful firms generally
have a strategic management process that helps them set goals and
execute on a clear vision. This course will help students understand
how businesses become successful by leveraging their competitive
advantages.

[Goal]

Students are expected to be able to understand how organizations
operate at the strategic level to be successful. Also, they will be
able to learn how to conduct a case analysis, measure organizational
performance,and conduct external and internal analyses.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1", "DP2-2", "DP3" and "DP4"
diploma policies.

[Method(s)]

The entire course will be delivered in an interactive manner, facilitating
the students to get involved in the class actively. Students will have Test
(1) in the 7th class and Test (2) in the 14th class during the course.
Feedback on class assignments will be given through the Hosei
University Course Management Support System (Hoppii).

[Active learning in class (Group discussion, Debate.etc.)]
&1 /Yes

[Fieldwork in class]

% L /No
[Schedule] 358 © x}ifi/face to face
No. Theme Contents

- Introduction to the course
- What is strategic management?
- The history of strategic
management
- Critique of strategic management
- Understanding the strategic
management process
- Vision, mission, and goals
- Assessment of organizational
performance
- Competitive advantage
Week 4 Evaluating the - The relationship between an
external environment  organization and its environment
- Evaluating the general
environment
- Evaluating the industry
- Mapping strategic groups
Week 5 Evaluating the internal - Managing firm resources
environment - Resource-based view
- Intellectual property and
isolating mechanisms
- Value chain
- SWOT framework
- Strategic issue identification
- Mid-Course review

Week 1  Course Overview

Week 2 Mastering Strategy

Week 3 Assessing
organizational
performance

Week 6  Synthesis of strategic
issues and analysis

Week 7 Mid-Course Review
and Test (1)

Week 8  Selecting
business-level
strategies

- Understanding business-level

strategy through "generic

strategies”

- Cost leadership

- Differentiation

- Entrepreneurial orientation

- Types of innovation

- Implementing innovation

- Responding to innovation in the

market

- Diversification

- Implementing corporate strategy

- Strategies for getting smaller

- Portfolio planning and

corporate-level strategy

Week 11 Competing - Advantages and disadvantages of
international markets = competing in international markets

- Types of international strategies

- Drivers of success and failure

when competing in international

markets

Week 9 Innovation strategies

Week 10 Selecting
corporate-level
strategies

H :2022/5/2

| Campus: M4 % /Ichigaya | Grade:2~4

Week 12 Executing strategy + The basic building blocks of
through organizational organizational structure
design - Creating an organizational

structure

- Creating organizational control

system

- Legal forms of business

- Corporate governance

- Corporate ethics and social

responsibility

- Contemporary questions of

corporate ethics

Week 14 Course-Ending Review - Course-ending review
and Test (2)

[Work to be done outside of class (preparation, etc.)]

The students are expected to read the materials for each class
beforehand and prepare for discussions during the class. Preparatory
study and review time for this class are 2 hours each.

[Textbooks]
Slides and additional reading materials will be provided through the
web-system.

Week 13 Leading an ethical
organization

[References]
Supplementary reading materials and/or websites will be shared
through the web-system.

[Grading criteria]

Participation in classwork: 50%
Test (1): 25%

Test (2): 25%

[Changes following student comments]
Not applicable.

[Equipment student needs to prepare]

We'll use the Hosei University Course Management Support System for
sharing reading materials and handouts, and submitting papers.
[Others]

Not applicable.

[Upon threat level change]

Please note that the teaching approach may vary according to which

threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.



GBP Z%ATH : 2022/5/2

MAN300FB-A5518

International Business 1

TBA
Term : | Credit(s):2 | Day/Period: TBA | Campus: M4 & /Ichigaya | Grade:
Notes :

FEBAR . JO-/0 . RERE EERE:
[Outline and objectives]
[Goal]

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1", "DP2-1", "DP2-2", "DP3",
"DP4" and "DP5" diploma policies.

[Method(s)]

[Active learning in class (Group discussion, Debate.etc.)]

[Fieldwork in class]

[Schedule] 235 © klifi/face to face
No. Theme Contents

[Work to be done outside of class (preparation, etc.)]

Preparatory study and review time for this class are 2 hours each.
[Textbooks]

[References]

[Grading criteria)

[Changes following student comments]



MAN300FB-A5519

International Business I

Haruo HORAGUCHI

H :2022/5/2

Term : FXHARE/Spring | Credit(s) : 2 | Day/Period : K 2/Wed.2 | Campus: H4 & /Ichigaya | Grade:2~4

Notes :
fFSAR :  JO0-1N0 . RIEBH T EBHE:

[Outline and objectives]

Toyota, Tokyo Disney Land (TDL), and All Nippon Airways (ANA)
have something in common. What is going on there? It is their
best international business practice, resulting in excellent products
and services. This course is about understanding the basic ideas of
international business. Focusing on the corporate strategy and the
organizational capability of the firm, it aims to help students develop
the skills required to join these types of companies. Basic skills
involve understanding internationalization strategies for multinational
corporations to enhance their competitiveness. The course focuses on
multinational corporations confronting various choices in the global
markets, locations for production, and decision-making processes across
borders.

[Goal]

This course provides students with the data, concepts, and models for
understanding company performance in global business. By the end of
this course, students will understand corporate strategies to improve
efficiency in the global markets. The students will also learn the
importance of international business in a society in various nations.
Management of international business includes establishing ownership
strategy, marketing, product development, and operations management.
Upon successful completion of this course, students will be able to
evaluate the practices of corporate internationalization. They will
also be able to discuss the internationalization of innovative activities
through research and development.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1", "DP2-1", "DP2-2", "DP3",
"DP4" and "DP5" diploma policies.

[Method(s)]

Classes include lectures, presentations, and group discussions. Most
of the class time is dedicated to examining readings, case studies,
newspaper articles, websites, financial statements, Zoom interviews,
YouTube, and video materials. Comments on class assignments will be
given either in the classroom or by Hoppii.

[Active learning in class (Group discussion, Debate.etc.)]
1 /Yes

[Fieldwork in class]

Y /Yes

[Schedule] #2358 © k}ifi/face to face

No. Theme Contents

1 Course introduction Course outline and introduction.

Concept and historical overview of
foreign direct investment and
multinational corporations.
2 Module 1: Basic Entry  Basic categories of foreign entry.
Strategies Duty, foreign exchange rate, labor
The topics on the entry costs, transportation costs.
strategy. NYK and Mitsubishi-UFJ Bank.
3 Export and Import 4Ps in Marketing. Sending a letter
of credit. Opportunism and
transaction costs. Traders, carriers,
and logistics companies. Amazon,
VISA and JCB.
Definition of FDI and portfolio
investment. Income gain and
capital gain. Tangible assets and
intangible assets. Operations
management and JIT production
system. HRM for foreign
expatriates. Toyota and Suzuki.

4 Foreign Direct
Investment (FDI)

5 Licensing Franchise business and loyalty
fees. Pricing of intangible assets.
Interest rates and discount rates.
NPV and IRR. Yoshinoya, Hoshino
Resorts, and Hilton.
6 Module 2: B2B Overseas contract of
Strategies: Original manufacturing operations.
Equipment International subcontracting and

Manufacturing (OEM)  global factories. Uniquro and Nike.

7 Joint Venture (JV) Regulations for ownership. Risk
aversion in corporate governance.
Equity and stock holders’ assembly
and corporate governance.
Renault-Nissan.
8 Plant Export/Turnkey = Long-range planning. Assessment
Operations of country risk and political regime.
Nikki and Chiyoda.
Logic of creating collaboration.
Customer retention. Economies of
networking. Star Alliance and One
World.
10 Module 3. American management thinkers
Organizational Culture and management by objectives
Four dimensions in (MBO). Hitachi.
management style.

9 Strategic Alliances

11 Power, Distance and Public goods, responsibility, and
Collectivism discretion. Small-group activities
to overcome the Taylor system,
total quality control, and
cross-functional teams.
12 Motivation, Uncertainty avoidance, masculinity

Leadership, and Trust. and femininity. Group dynamics in
teams. Discussing Hofstede’s four
dimensions. Bank tellers, cabin
attendants, and pharmacists.

13 Strategic evaluation on Mergers and acquisitions (M&A),

foreign markets due diligence. How to manage a

merged organization. Opportunism
in organizations.

Functions of CSR. Bottom of the
pyramid (BOP) and international
business. Yakult and Gramin bank.

14 Corporate Social
Responsibility (CSR)

[Work to be done outside of class (preparation, etc.)]
Preparatory study and review time for this class are 2 hours each.
Reading assignments should be gone through before class discussions.

[Textbooks]

Reading materials will be distributed in class and available on the
course website of the Learning Management System.

The following paper is obtainable at Google Scholar. It will be used in
Module 3.

G Hofstede, 1980. Motivation, leadership, and organization: do
American theories apply abroad?, Organizational dynamics, Volume 9,
Issue 1, Pages 42-63.

[References]

John D. Daniels, Lee H. Radebaugh, and Daniel P. Sullivan,
International Business: Environments and Operations, Sixteenth
Edition, 2019, Pearson Education Ltd.

[Grading criteria]

28% Active class participation and homework.
30% Mid-term report and/or presentation.
42% Final exam.

[Changes following student comments]

In the past, international students from Myanmar, the Netherlands,
Sweden, Germany, South Korea, China, Taiwan, the United States, the
Philippines, Japan, etc. have participated in this class. Students have
obtained useful information for job hunting.

[Equipment student needs to prepare]
PC(personal computer), Smartphone, Electronic English-English dictio-
nary.

[Others]

Professor Horaguchi is a full professor of international business at the
Faculty of Business Administration of Hosei University and is currently
an outside director of an engineering company listed on the Tokyo Stock
Exchange prime market.

[Prerequisite]
None.
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[Outline and objectives)

This course introduces students to key concepts and theoretical
frameworks of international business. Accordingly, the course is more
theoretical than practical.

The course focuses on key topics in international business such as
institutional and sociocultural environments, foreign direct investment,
internationalization of firms, and entry strategy.

At the end of this course, students will be able to understand how
firms enter foreign markets, manage foreign subsidiaries, and gain
competitive advantage overseas. They will also acquire an ability to
analyze firms’ success and failure in foreign markets.

[Goal]

Objectives of this course are:

1. To develop the ability to analyze national difference in institutional
and sociocultural environment.

2. To understand theories of firms’ internationalization.

3. To understand multinational enterprises, foreign direct investment,
and entry strategy.

4. To build skills in analyzing firms’ success and failure in foreign
markets using the theories of international business.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1" and "DP4" diploma policies
and fairly related to the "DP2-2" policy.

[Method(s)]

This course is conducted in a classroom (face to face classes). However,
in cases where students cannot enter Japan, the course will take the
HyFlex form, which is in-person lectures in parallel with online real-
time. Students who cannot enter Japan attend lectures online.
Sessions consist of lecture, in-class exercise, and discussion. Lecture
introduces students to basic concepts and frameworks of the session’s
topic. Discussion and in-class exercises as well as case analysis are
conducted with regard to the concepts and frameworks.

Students also work on a team project during the semester. A team
consists of 3-4 students. Each team is required to conduct a team project.
Each team member writes up a term paper based on the team project.
In Week 14, teams make a presentation of the project. Details regarding
the team project will be announced in class.

Assignments are submitted using Hoppii. Feedback will be given either
in-class or on Hoppii.

[Active learning in class (Group discussion, Debate.etc.)]
1) /Yes

[Fieldwork in class]

% L /No
[Schedule] ##%F1E : kfifi/face to face
No. Theme Contents

Course overview.
What is international business?

Week 1  Course orientation:
Introduction and
overview

Week 2 Globalization What is globalization? Drivers of

globalization.

What is multinational enterprise

(MNE)? MNEs from emerging

economies.

Legal, political, and economic

environments that firms confront

overseas.

Emerging economies. Regional

economic integration.

Sociocultural environments that
environment 3 firms confront overseas.

Week 7 Foreign direct What is foreign direct investment
investment (FDI)?

Motives of FDI.

Week 8 Internationalization of Theories to explain the
firms 1 internationalization of firms.

Week 9  Project proposal Research proposal of team projects.

Week 10 Internationalization of Internationalization and firm
firms 2 performance

Week 11 MNEs and resources Resources that enable MNEs to

internationalize

Location choice. Timing of entry.

Entry mode choice.

Week 3 Multinational
enterprise

Week 4  Global business
environment 1

Week 5  Global business
environment 2
Week 6  Global business

Week 12 Entry strategy 1
Week 13 Entry strategy 2

Week 14 Presentation of projects Final presentation of team projects.

[Work to be done outside of class (preparation, etc.)]

Students are required to read materials, complete assignments, and
prepare for presentations and discussions. They also work on the team
project with team members.

Time for preparatory study and review for this class will be at least 2
hours each.

[Textbooks]

Hill, C.W.L. & Hult, G.T.M. 2018 International Business: Competing in
the Global Marketplace (12th ed.). McGraw-Hill Education, NY.

A newer edition may be available. Textbook may be changed subject to
availability. More information about a textbook will be announced in
week 1.

Reading materials are distributed on Hoppii.

[References]

Ball, D.A., Geringer, J.M., McNett, JM. & Minor, M.S. 2012.
International Business: The Challenging of Global Competition (13th
ed.). McGraw-Hill: NY.

Cavusgil, S.T., Cavusgil, S.T., Knight, G. & Riesenberger, J.R. 2008.
International Business: The New Realities (2nd ed.). Prentice Hall: NdJ.
Collinson, S., Narula, R., & Rugman, A.M. 2020. International
Business. Pearson Education: Harlow, UK.

Cullen, J.B. & Parboteeah, K.P. 2011. Multinational Management: A
Strategic Approach (5th ed.). Cengage Learning: OH.

Shenkar, O. & Luo, Y. 2008. International Business (2nd ed.). Sage
Publications: CA.

Newer editions may be available.

[Grading criteria]

In-class contribution: 40%

Team Project: 30%

Individual term paper based on team project: 30%

In-class contribution is evaluated based on active participation in
discussion and in-class exercises and contribution to the class.

More information regarding the team project and the individual term
paper will be announced in class.

[Changes following student comments]
More time will be allocated to case analysis, discussions, and in-class
exercises.

[Equipment student needs to prepare]

PC or tablet is required to complete assignments and prepare for
presentations and term paper.

Students who are not in Japan prepare PC or tablet to attend the class
online.

[Prerequisites]
None.

[Upon threat level change]

Please note that the teaching approach may vary according to which
threat level we are at: at level 1, this course will be held on campus,
though at level 2, it will be held online.
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[Outline and objectives)
[Goal]

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1" and "DP4" diploma policies
and fairly related to the "DP2-2" policy.

[Method(s)]
[Active learning in class (Group discussion, Debate.etc.)]

[Fieldwork in class)

[Schedule] 358 © X}ifi/face to face
No. Theme Contents

[Work to be done outside of class (preparation, etc.)]

Preparatory study and review time for this class are 2 hours each.
[Textbooks]

[References]

[Grading criteria])

[Changes following student comments]

[Others]

Please note that if the number of students attending the first class
significantly exceeds expectations, in order for the instructor to
effectively manage the class, the number of students who are allowed
to register for the course may be limited.

Grade : 2~4

H :2022/5/2
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[Outline and objectives)

The following topics will be covered:

1.Arguments on business management in Japan by Japanese and
foreign scholars,

2.Comparative analysis of business management between Japanese and
American companies,

3.Interfirm relationship in Japan and international comparison of

Day/Period : X 2/Tue.2 |

12 Interfirm relationship
in Japan’s steel
industry

13 Interfirm relationship

in Japanese
semiconductor industry
14 The main bank system

Campus : 14 & /Ichigaya |

Grade : 2~4

The case of transactions in steel
products for automobiles in Japan’s
high economic growth period

The case of co-development
between Japanese semiconductor
companies and their customers

Its characteristics and recent

interfirm relationships,

4.The main bank system in Japan.

The objective of this course is to understand business management in
Japan more deeply on the international perspective.

[Goal]

You will learn logical thinking and basic knowledge on business
management in Japan and enhance the presentation skills.

[Which item of the diploma policy will be obtained by taking this class?]
This course is strongly related to the "DP1-1", "DP2-1", "DP2-2", "DP3"
and "DP4" diploma policies and fairly related to the "DP5" policy.

[Method(s)]

Every week class consists of lecture, discussion on business manage-
ment in Japan, Q&A, and presentation of case of Japanese companies.
Comments on reaction sheets and discussion sheets to be submitted will
be made in discussion time of every class.

Class procedure:

1. The first half of every class will consist of lecture.
2. Presentation, discussion, and Q&A will be practiced in the second

half of every class.

[Active learning in class (Group discussion, Debate.etc.)]

&1 /Yes

[Fieldwork in class]
7% L /No

[Schedule] #2358 © Xtifi/face to face

No. Theme
1 Introduction

2 Misunderstanding
about business
management in Japan

3 Argument on business
management in Japan
by Japanese scholar(1)

4 Argument on business
management in Japan
by Japanese scholar(2)

5 Argument on business
management in Japan
by foreign scholar(1)

6 Argument on business
management in Japan
by foreign scholar(2)

7 Overview of business
management in
post-war Japan

8 Comparative analysis
of business
management between
Japan and the U.S.(1)

9 Comparative analysis
of business
management between
Japan and the U.S.(2)

10 Interfirm relationship
in the Japanese
automobile industry(1)

11 Interfirm relationship
in the Japanese
automobile industry(2)

Contents

Overview of arguments on business
management in Japan

Lecture on misunderstanding
about business management in
Japan and discussion on some
topics of Japanese business system
Representative argument that
stresses the specialty of business
management in Japan by Japanese
scholar

Representative argument that
emphasizes the generality of
business management in Japan by
Japanese scholar

Representative argument that
stresses the specialty of business
management in Japan by foreign
scholar

Representative argument that
emphasizes the generality of
business management in Japan by
foreign scholar

Characteristics of Japanese
business system in the firms and
between the firms

Do “the three sacred treasures” of
industrial relations exist only in
Japan?

Commonalities between Japanese
firms and US firms

The characteristics of interfirm
relationship in Japanese
automobile industry

Comparative analysis of interfirm
relationship between Japanese and
US automobile industry

in Japan changes of main bank system

[Work to be done outside of class (preparation, etc.)]

Please submit discussion sheet or reaction sheet by two days before of
every week class. At least, it will need two hours every week.

Please read previously assigned references before the class of every
week. It will need two hours every week.

[Textbooks]
No prescribed textbooks.

[References]

Yongdo Kim(2015).The Dynamics of Inter-firm Relationships: Markets
and Organization in Japan.Edward Elgar Publishing

James C. Abegglen (2006). 21st-century Japanese management: New
systems, lasting values, Palgrave Macmillan

James C. Abegglen (1960). The Japanese factory, The Free Press.
Hiroshi Hazama (1997). The history of labour management in Japan,
Macmilan

Kazuo Koike(1996). The economics of work in Japan,
International Library Foundation

William G. Ouchi (1981). Theory Z: how American business can meet
the Japanese challenge, Addison-Wesley

William Lazonick(2009).Sustainable Prosperity in the New Economy,
Upjohn Institute

Sanford M. Jacoby (1985). Employing bureaucracy: managers, unions,
and the transformation of work in American industry, 1900-1945,
Columbia University Press

Masahiko Aoki and Hugh Patrick, eds. (1995).The Japanese main bank
system: its relevance for developing and transforming ec