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[Outline and objectives]

The management strategy is decision making necessary to achieve
company’s goal. The purpose of this lecture is systematically learning
the basic knowledge and the theory which are necessary for planning
management strategy through case study and group discussions.
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[Outline and objectives]

This course provides learning about the management strategy of small
and medium enterprises.

In particular, we will focus on management strategies for innovation
such as new business development.

BTV — TN X BB
Wigesss (Fv— 7%
F), FTLd

13. 14

Mg &)

O — N L RO X F CHF



MAN500F2

H/ N RERRE R 1|

Strategic Management in SMEs I

1T 3B [TANGE Hideaki]

HATH 2 BT

F - FEEAEF/Spring(2nd half)
B EPEE

HBFE

[(BEOBZELAN (WE2IP)]

4‘5%%@‘ Iz bb\fﬁﬁ&f’“ﬂ%%t?#d\/‘*” IonT, EnkH
REWBZIT> T D00, Tz, FERPIEIM» 2 E12o0n T, %R

EI’J 2RI EEAHMELTVET,

TR NESERRIETS T TlaReb % o 72Oy HE NG . @FHEARIE, 3
/\Mﬁﬂémﬁ& Vo oHIZERELTT, ZOBREERL TVWEET,

R CIE, —HRIEHR 2T TR, TI/TA47 - 59—V TR
¥EEAHBLET. Z0O, O IV—TI2 L BH/hEORERTZE (F7ei
WHRIEMINATo T EFE ), @V — AR TAEDT A AN v a
YHREDTVET, o, REXETE, BRNTORERES. TH AT Y
varvrxEHLET,

B, RilFid, bR

(BERE]

- HUNESEREE I TR S LD FFRICEIL, FRIER ENEDHIICE b,
S HUNRSEORBI L H HBO, AR CHMME G LT, 4T -0
WTHBIOFREE ISR R ST E o T, BB TS

HEERL. ZOMIRERRETE 2,

[COBEEBET S ETERBENT « 7OTKRY S —ICRENEEDEER
EBRTIENTED D (BUREMB LR2UBRSHSICHARS W28
MR EDRE)]

A/ R=Yay IR IAYMIEROT 7u~v K1) -0 5, [DP1]
[DP2] [DP3] [DP4] |ZB4:#

[BEDEDHF & FHE]

TR, EARHSHEROBMEIT) L L b
LiIANE T %ﬁb‘iﬁ“o

FEAHEIRD D 5 J7 1210 7238 T,

D =2 %

70 FV—TIGnieT, TUNMEED RGN 2R ERR SN AT o T
7272EE9. £ LT, 6 130 14 MOGERICBW T, HIRHREFERL TV
TrEEEY,

(79F7475—220 (GN—FF14RAvar, T4~X— %) OEH)
1 /Yes
[74—=IWFT—=7 (ZHTOREE)
72 L /No
[#EEtE]
Al
1.

NDEHE]

ISk
BRI, N B X OGRS
DWTHIT 2L b2, HEHME
TIWV—T5 %79
TN — T TOHRBIFRDHD JIZDOWn
T %,
WEYEIETIC I &0 X D L
BOh, FoED L) BEBIEES X
WO, B & BT o v TR
T b
/MRS L E O T BT S O
BEVDD, F-Z ORI E DD
HOh, Wkt & 72 7 RiaIC
DWW - T Ao
MRS S S DGR T 5 O
2 LRSS 5 N L R A
IZ2OWTC, T %o
HERMP AL LA I/ N=va v
AR TIIIAPLELRDH, T A T
T EE LT, HAHAEICLL T L
OEIT) o
FANVIZFxv— =LY =¥
A7 )v—7 CEO H3E IR
FUNMESED ARG IZ & D X 9 7§
Whsdd b D2 AMTELR - G EE
HEA. Sl EA. a7
O — NV A OB D ST %0
INFTOHFBEET X T, FWKODH
B HU/NMESEDREEIEIZOWT, 7

T

2 TA YA

HEAVAE R i O 3 i & e T
DIRE

AV B4R

AR

V10 HESEKGE

11, 12 AMHER - B

13, 14 EZ V=TI X B

WroeHd (7v— 7%

F). o V=TT EGMRERERET Do
IRFRIZ, WROIRY KDY L HEDE %
790

[ﬁ#ﬁ?ﬁﬁ@—rg (£EfRFPE - 7E - BEF)]

THEANCL Y 2 AT HZ@ELAZETHFETLZ Lo
TN—T T QRGN M 720 Oef (BE OB - B &)
ELIAT) S L

FEATH ©2019/5/1

FHWFFEIC O VT, ERRINC T — 2 TEITHED TS v,

[FH2 b (HRE)]
ST [rh i3 O E R
-] FRAE. 2016 4

(B£#]
TR HE A TS - R T v — 23— 70— N LR 1L S F T
hi] AZER. 2014 4
PEDSES L NIERE, BE ., g 121 il
2558 3 i AR, 2013 4

UNESET [ (BN
H AR B 4 Vﬁ?*"‘ﬁf%ﬁﬁﬁ [HARSERIIL A= b
HARBOR @l A AR G IE7ERT [ HARBOR SRR )
[ AEETAR DT ik & E4E]
BHEA~0ZM (W, %5, 7 —AF#E~N0Zmn, 7L¥ry7—varyEEx)
50%. FHI7EFEE 50%. 60 % L. L THIE,
TR £ T, & — A TR L 2B %E
THIE,
[2EDERZE,PSORDOXE]
FHBHICOEFS % L,
(B4 Pl N E 23]
2 L
[Outline and objectives]
This course provides learning about the management strategy of small
and medium enterprises.
In particular, we will focus on international management, business
succession, and human resource management.
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[Outline and objectives]

Graduate students who attend in this class will learn about the basic
theory of marketing. In addition, they can understand why marketing
thought is useful and how it must be applied in practice. They will also
experience the application methods and case studies in marketing and
management. Part I deals with basic concepts and methodology; Part IT
should be prepared for application of marketing tools (marketing mix).

30~12 : 40)
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[Outline and objectives]

In this lecture, we aim to acquire the following four abilities.

(D goal setting ability, @ marketing thinking ability, ® understanding
of various marketing theory, and @ story building ability.

In order to learn through group work, it is not a passive attitude, but a
positive attitude to participate in lectures is needed.
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[Outline and objectives]

Following Marketing I, this lecture will learn how to plan and evaluate
strategies and tactics from setting concrete goals in marketing. The
difference with marketing I is that learning mainly focuses on data-
driven marketing, so-called data-driven marketing.
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[Outline and objectives]

Corporate executives shold know finance theories in order to make
proper corporate decisions. This finance course will provide you with the
necessary knowledge to evaluate the value of corporation whether it is
public or entrepreneurial. The necessary knowledge would include; risk
evaluation, discounted cash flow, portfolio theory, financing structure
and real options. Finaicial calculators will be used to facilitate the
understanding of the net present value concept. By the time the class is
complete, participants are expected to have comprehensive knowledge
about corporate and entrepreneurial finance.
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[Outline and objectives)

Course material and assignments provide opportunities to:

¢ Understand how organizations work and why people behave as they
do in work settings.

¢ Better understand your own OB related traits and perspectives.

e Improve your ability to analyze and understand organizational
situations in terms of OB theories and concepts.

¢ Improve your skills in reacting appropriately to organizational
situations using OB concepts.

¢ Improve your ability to create and maintain healthy and productive
work environments.

Identify key theoretical aspects and practical applications of organiza-
tional behavior.

e Apply OB concepts and theories to analyze and improve work
situations.

¢ Understand and leverage your own traits and OB competencies in the
workplace for professional success and as a

potential organizational leader.
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[Outline and objectives]

Course Objectives

Course material and assignments provide opportunities to:

¢ Understand how organizations work and why people behave as they
do in work settings.

¢ Better understand your own OB related traits and perspectives.

e Improve your ability to analyze and understand organizational
situations in terms of OB theories and concepts.

¢ Improve your skills in reacting appropriately to organizational
situations using OB concepts.

¢ Improve your ability to create and maintain healthy and productive
work environments.
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[Outline and objectives]

The puopose of the lecture is to understand characteristics of human
resource management in Japanese firms. It is said that seniority-based
wage system, lifetime employment and enterprise union are three
main characteristics of Japanese HRM. However, when we carefully
investigate statistics and practices of HRM in other countries, we can
observe many similarities of HRM. We have to know real situations of
HRM in Japanese companies.
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[Outline and objectives]

In this lecture, students are required to think how to develop innovative
persons, and what kind of conditions management must prepare
for them to make innovation. The topics of the lecture are as
follows; recruitment, training, assignment, wage system, evaluation,
management of working hours, etc.
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[Outline and objectives]

In this lecture, students are required to think how to develop innovative
persons, and what kind of conditions management must prepare
for them to make innovation. The topics of the lecture are as
follows; contingent workers, ageing problems, female labor force, foreign
workers, fringe benefit, globalization, etc.
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[Outline and objectives]

Financial statements are mediums that briefly summarize the outcomes
of business activities and the status of assets, liabilities, etc. and convey
them to shareholders, creditors, etc. Therefore, being able to understand
the contents of financial statements accurately is also important for
management and for management staff and consultants who are in a
position to support it.

Students aim to be able to properly analyze and use financial statements
(balance sheet, income statement, cash flow statement, etc.) in this
class.

We will use the published financial statements of listed companies as
the analysis target, but also learn about the characteristics of financial
accounting and management indicators of SMEs.
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[Outline and objectives)

The management accounting is a system of administration of company
activity built based on various accounts information in the company.
Students learn how the company where the mechanism of the
management accounting is completed manages it by this class
effectively. In addition, I advance the contents of this class being
conscious of applying the management accounting of the big company
for a medium and small-sized business.
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[Outline and objectives]

In this lecture, we will learn how to set tasks, how to set up hypotheses,
how to verify hypotheses, etc. as a technique to conduct these research.
In addition, as a method of research, we also learn how to approach from
both sides of qualitative investigation and quantitative survey. Through
these, we aim to acquire the fundamental power to proceed with projects
carried out on their own themes.
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[Outline and objectives]

This course focuses on problem solving and business design. First, it
introduces fundamental logical thinking methods such as induction,
deduction, and abduction. Then, it refers to typical frameworks and
concepts for problem solving in business management. Students are
assigned to review and improve their own business projects based on
the frameworks. Each lecture starts with PowerPoint presentations of
the improved business projects by some students. In addition to logical
thinking, this course explains logical writing principles for writing a
business plan, papers, and master’s thesis.
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[Outline and objectives]

Learn the basics of advising abilities required for business persons and
consultants. It is a lesson to obtain basic knowledge and practical
method.
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[Outline and objectives]

The aim of this course is to help students acquire

an understanding of the fundamental principles of

fieldwork and ethnography. At the end of the course, participants are
expected to explain the essential concepts of business ethnography.
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[Outline and objectives]

Information is one of the important resources in business. There is the
Database as a means for storing and managing that Information. In
recent years, Big Data and Data Analysis have attracted attention, but
Database is the basis of these technologies. In this lecture, we learn a
series of the life cycle of Data, that is the design, storing and utilization
with Database.
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[Outline and objectives)

The objective of the management information strategy is to provide
practical power through team exercises and presentations, mutual
evaluation, knowledge, skills, and awareness that CIOs or IT
department personnel in charge of management reform of business
companies should acquire. Understand the necessity of management
reform and promote project strategy planning, IT strategy, IT resource
procurement, IT service introduction, IT service utilization while
optimizing overall, knowledge and skills of PM, personal skills,
Understand through team exercises. The contents of the lesson are
targeted at SMEs.
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[Outline and objectives]

In today’s business, IT, especially the Internet, is an important element.
General users can easily send information via blogs, Twitter, Facebook,
etc. In this lecture, the theme is to create your own original website
yourself.
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[Outline and objectives)

Business accounting is a mechanism for representing the economic
activity of a company in monetary value. By looking at the company’s
financial statements, you can understand the situation of business
activities of the company.

In this class, students learn the basic idea of financial accounting
(accounting for reporting to the outside) and how to view and analyze
financial statements.

Although it uses the published financial statements of listed companies
as the analysis target, it handles the basic matters of financial
accounting, so it can be useful not only for large enterprises but also
for grasping the management situation of small- and medium-sized
enterprises.
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[Outline and objectives]

This lecture aims to learn "statistics and data analysis as a tool" and
to attach ability to be associated with each business theme. Especially
focus on data summary and model analysis.
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[Outline and objectives)

The consumer behavior theory has been studied in the interdisciplinary
domain of many, such as psychology and sociology. This course
deals with the basic concept and theories for employing in production
efficiently. It also enhances the development of students’ skill in
analyzing markets from various cases and utilizing in society.

MAN510F2

24— Ty TEER
Start-up strategy

MLt B [Ken Murakami]

R 2 B
4] BePHRRTE/Fall(1t half)
W BPIER

HERIRFIE . MBA 153048

[REOBELHHN ([Tz28D)]

FHEDAR (RS — T v 7) OFUOMEEIIHL . ThERYMZ 25720
12id BEFE VAR LR R L7 IO —F RN EE Db, Rilidd, 717
TOEYFDPOHRED A ADHOAETERNGREL, EVAADTHA VB
FOEREETIIL O LEN L 5 DDOBEZFNS ZBZ B 120 DMIEIZHE
HAEDHTh, (P, KEEOWHITTH DS, )V —FHTadrs
M7 v,)

[BEBE]

AY = Ty FIIBIT D) A7 OFEESEFTE M) . TETIDAALLZED LA
DFHFA ¥ L FETORBHAATTONS L) b L BiEE T4, %
oL WD) =Y AY — b7y TOMEGEFEY, FOFRE M KT S
Ll BT ud o7 MIonwT, SESEREALBRY - T v
TN E AT 5o

[CHBEEBETIETERENT « TOTRY Y —ISRENEEDEER
ZBBITBHENTES» (BRUBEHEB ERABEFHICHREN%E
BREDEE)]

A/ R=Yary <RI AL MIEHOF 1 7a<E) -0 5, [DP1)
[DP3] [DP4] (2R3

[(REDEDHH EFHE]

Hid 2 I EECHEY, EH. REOREISHED S, ERWICTREO A
Yo — VTS, EFIRIIC L o CHEREY. $7/2. A Mz,
V=Y AS—bT IOy T vy ad— AR KGHT HWEER T Do kB
BrBB LWL EELZTOF%E) EVAATEY 27 bOTF—YDR
WHOBHIETE FH Ao

(795747 5—=220 (GV=FT1ZXhy>ar, T4 =1 E) OFH)
H 1 /Yes

[Z4—WFET—7 (A4 TOREE) OEH]

7 L /No

[#EtmE]
[ T— NE
1 A5 =T v TEHEAF TATFTTOEYHPOHHREY L ZAD
HMHOFETO 5 SO/ EHML, A5 —
b7 v 7O R A R R %
boe TLTC V=V AF—=F T v 7L
B Y — -7 v TOREEIZOWT
Him s o
BEAFD ™ 4 — % — 7 4 — VR B X O
) =AY — b7y TRIO R
RTOLAEBA L, £ 0E % #iR
T 5o F7o RN CHREDH
21790
H$ 544t IDEO (2DoWT, A—
WN=<—r v FOH— b x—HHETT
A FTHETHERAT, ZOXRA B
TIITA AR TIN—"T T =27 THL
PZT o
BT 727 — 7T — - DfES
V=TT 2% L, IDEO #o
RANTT T4 ATHLTFAL ¥
XV TOEFIIOW TR T S o
BARFEDOIETH 5 7 AN —I2D
WT, Y= F727tE5 L=~
Fx—F v €S VOITEIER T THA
AATHHAT %o
= AR B OBASE ST~ B i
2T 55— 4 Y OWEIZDONWT,
Bl R L CHBET 5,
TEREE RO D HE ) - EACHT
V) —AEESEDLFY 7 ORERO
FEANZ OV TR 5o
8 AZ—=btT o TDYAZ REHEYF—F—Tr—)b, )=
EF A5 = T v TOEFIVERY EF,
ENENDY AT OIERS &P
DVTHR,
9 FAN#ECE DTy THA IR TR ay T
vaa—2Z (1/2) A THRERL . Y)ELHE (JTBD) %
WRT L HErH LR TES,
10 TFANHEICEA 2Ty TFHA YU FryTOTuL R (GhK,
T2 a— 2 (2/2) EF. TATT THMIA T, TR
M) RHEA I E2—ICL ) FER,

2 PO T H A

4 T x0T

5 FANL —

6 ¥ —r 4 2D

7 + % 7 O OEH]



11 BEDINT KAL) — V=V RAF—F 7y TOEMEEFHI L
YAY— Ty TORM 7otk ALY — ER/EL OB
%&, MVP, PIVOT, 7 & OFE HI2DW

THRRZ,
12 V=Y A= T v 7TD V=YAY¥— T v TOHEEMREET
HEBHET IV WICERT %o FHIC, BUBEBIEOHE
PIVOT & 4 > % ¥ 2 — DiHEIC R
HTho
13 LI R=var kst 4 )X—varOEROBGEE
ER LN L. EWEF v XAWFAET HIE &
M HHT 5,
14 RN S X)) 1.3 Xy ALBWZ 5 720ODFETIZONT

T b HRMEORIRL R, Fr A4
BIRDMMEZ 7 + — A A% B ThH, F
o =N 7ay s b, X)) a—Hhy
MIEKRT 2,

[RERBAOEE (EHEPT - 7Y - BES)]
B, FALT V=AU = REAOTOY 2y MOBHET AEEERET, o
NERIEDHEFDIEDOIINT —KA ¥ N THFET 5,

[FHZ b+ EHRE)]

pdf b L 7zilige @bt 2 Rl 5 5. ZEHICOW T, R OO R T#
HIERT %0

(BEE]

1) BT ML o - U —%F, BI#E. ISBN-10: 415208426X
Q) TATTDOOLN, V=L AW Y7, CCC AT 4TI A,
ISBN-10: 4484881047

B) F¥ AL 2, Y7 — - A—T%. Hiktk,ISBN-10: 4798137790
A AY = NT T2 T NV AT 4 =T -G 75 7%, #iktk, ISBN-10:
4798128511

B ELVARAETF NV o hb—Yay, TLY I AT AY =T V¥ =3, ik
#L. ISBN-10: 4798122971

®6) VaTHH, LA NI AT IR YE, N=N—=a ) YAV XN
ISBN-10:4596551227

[ IEETAE D 7 ik & F%E]

WD 3 DO E Bl AAT o

D) BEEOLE— B LUOREDOMNE (35%)

Q) #EmB LT N =TT =7 ~OHWSE (30%)

(3) AR HE (35%)

[PEDEREIPSDRIX]

AR, 4 AL TELWE W) BEERL, JENST X5 Lok s
b0 LpL. BIEOE Y AZTRIFHHFKOHFTL ) RoFRISkO N5,
Lo T FEE, BRI NABEMOPTL) LWiERE 3% &2 WfEd
bo B, FELREREHAPHEPDERIN TN D720, FFEIITHEH
FHE L iR {RO 5,

[ D EEfE§ N & %R M0)

Ny ay

[ZoOEEEA]
F74 A7 T —3KRB5RE (16:50-18:20) £ ¥ 575, 7u¥ x s b O
D720, MORELEL S WL HIZHFIZA—LT i

[Outline and objectives]

This course addresses why most startups fail. It starts with the major
two startup methods, waterfall and lean-startup

. Then, it shows the five pitfalls on the way from seed stage to exit and
the different causes of every pitfall are discussed. It also explores the
major ways to cope with them. Students are assigned to improve their
own business projects based on the insights obtained during this course.
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[Outline and objectives]

You will learn what is the business model of a company and
why a particular business model is successful in certain business
environments, through the examples of successful businesses.

A business model consists of three components: how to deliver benefits
to customers, how to earn the profit, and how to realize the seemingly
contradictory these two objectives . Each component will be explained in
detail using a particular analysis framework. In addition, the relation
between successful business modes and their business environments
will be analyzed in historical perspective.
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[(REOBIEL BN ([AE223h)]

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period.The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.Project
management apply optimal knowledge, technology, tools and techniques
to satisfy the requirements and expectations of business entities and
other stakeholders or to achieve further results in order to lead the
project to success.In this lesson, we understand the knowledge and skills
of project management at lecture, and acquire the application of project
management through team exercises. The content of the lesson is for
small and medium-sized enterprises.

(BEBE]

1). Knowledge and thinking: thinking about the project management
knowledge and skills required to understand.

2). Skills and expression: specifically through the challenges can be
resolved issues using the project management knowledge and skills.

3). Interest, attitude and motivation: can use project management
through a team practice, have interest in the project manager.

(COBEEFET B ETERENT « 7OTRY Y —ISRENEEDEER
EBRBTIENPTES > (BUREHMBLZUABRSHHICATRE W -2
BREDREE)]

A ) RXN=Yary -2V Ay MIRROT s 7a<RY) v =09 5, [DP1)
[DP4] [DP5] |2}

[REDEDHFH EFHE]

First, at lecture, explain the system, knowledge, process, tools and
techniques related to project management, and convey the skills
required of the project manager. In the exercise, exercises related
to project management are presented from the lecturer, so study or
exercise is studied by the team or individual from the knowledge and
thought learned in the lecture and from a wide range of perspectives,
and a presentation or report is prepared.

(795475229 (GN=FF1Rhv>ar, FaN— %) OFH)
&Y /Yes

[Z14—NWFT7—7 (EATOREE) OEE)

7 L /No

[#seatE]

| F== ISk

Episode Introduction, whatisa April 13,2019 : 5 time period.

01 project. Project, explain about project
management, organization and
project, program management and
project management.

Episode Team exercises on April 13,2019 : 6 time period.

02 projects and project Team exercises on projects and
management. project management.

Episode Project integration April 20, 2019 : 5 time period.

03 management (initial Explanation of project charter,

stage) confirmation of project goal,
preparation of project plan.

Episode Team exercises on April 14, 2018 6 time period.

04 project integration Team exercises on project
management (initial integration management (initial
stage). stage).

Episode Project Integrated April 21, 2018 5 time period.

05 Management (Change  Explanation of leadership and
Management) project management, integrated

change management.

Episode Team exercises on April 21, 2018 6 time period.

06 project integration Team exercises on project
management (Change integration management (Change
Management). Management).

Episode Stakeholder April 28, 2018 5 time period.

07 Management Explanation about stakeholder

identification, management plan,
engage management, engage
control.
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Episode Team exercises on April 28, 2018 6 time period.

08 stakeholder Team exercises on stakeholder

management. management.

Episode Scope management May 12, 2018 5 time period.

09 Explanation about Scope definition,
WBS creation.

Episode Team exercises on May 12, 2018 6 time period.

10 scope management. Team exercises on scope
management.

Episode Schedule management May 19, 2018 5 time period.

11 Explanation about Activity
definition, Sequence setting,
Resource estimate, Duration
estimation, Schedule creation.

Episode Team exercises on May 19, 2018 6 time period.

12 schedule management. Team exercises on schedule
management.

Episode Cost management May 26, 2018 5 time period.

13 Explanation about cost estimate,
EVM: Earned Value Management.

Episode Team exercises on cost May 26, 2018 5 time period.

14 management. Team exercises on cost
management.

Episode Quality management June 9, 2018 5 time period.

15 1) Explanation about quality
planning, quality assurance,
quality control.

Episode Team exercises on June 9, 2018 6 time period.

16 quality management. Team exercises on quality
management (1).

Episode Quality management June 16, 2018 5 time period.

17 (2) Explanation about quality control 7
tools, new quality control 7 tools.

Episode Team exercises on Junel6, 2018 5 time period.

18 quality management Team exercises on quality

(2). management.

Episode Resource management June 23, 2018 5 time period.

19 Explanation about regarding
project resources, training
personnel, soft skills.

Episode Team exercises on June 23, 2018 6 time period.

20 resource management. Team exercises on resource
management.

Episode Communication June 30, 2018 5 time period.

21 management Explanation about Communication
management, communication
skills.

Episode Team exercises on June 30, 2018 6 time period.

22 communication Team exercises on communication

management. management.

Episode Risk management July 7, 2018 5 time period.

23 Explanation about Risk
Management Plan, Risk
Identification, Risk Analysis, Risk
Response Strategy.

Episode Team exercises on risk July 7, 2018 6 time period.

24 management. Team exercises on risk
management.

Episode Procurement July 14, 2018 5 time period.

25 management Explanation about Procurement
management.

Episode Team exercises on July 14, 2018 6 time period.

26 Procurement Team exercises on Procurement

management management.

Episode Project integration July 21, 2018 5 time period.

27 management (closing Explanation about Project

stage) integration management (closing
stage).
Guest lecturer: Mr. Hidetaka
Nakajima Executive Director, PMI
Japan Branch.
Episode Team exercises on July 21, 2018 6 time period.
28 project integration Team exercises on project

management (closing
stage).

integration management (closing
stage).

[(REREAOZE (ERZE - B7Y - BES)]

Preparation

Lecture materials on the class schedule (class theme and contents of
each class) will be posted in advance, so prepare and learn about themes
related to the lesson through literature survey etc.

Review / Homework

Based on the class schedule (each lesson theme and contents), team
exercises are conducted, so review the points to be arranged and unclear
points. If you still have any questions, do a literature survey or ask the
instructor.

[F%Z2 b &EHBE)]

For the text, the instructor presents materials using Powerpoint etc.

(B2E]

1) A guide to the Project Management Body Of Knowledge 6th
Edition,Project Management Institute,2017.

2) IT project management by WBS/EVM 978-4-88373-274-6

Shoso Yamato, Kenichi Nagachi, Soft Research Center,2009.
[BRAEETME DT ik & H %]

Attitude to participate in lectures (30%), Participation in team
exercise (30%), Mutual evaluation (40%)

Team exercises and report preparation using knowledge learned in
the lecture and information studied by oneself.

Team exercises and evaluations are carried out every time.

In the case of team exercises, conduct studies by mutual assessment
by students, attitudes towards consideration, enthusiasm, presentation
and question-and-answer.

If the degree of participation is less than 75% (21frames=
2100minutes= 35hours),it is not subject to evaluation.
[REDEREDPSORDE]

ITC Case Training Course, Management Information Strategy Course
and the necessary tools and techniques are introduced.

[SFEDEfF§ N E 2R1MD)

Students should bring their own personal computer or lending computer
to the class. It is necessary for viewing lecture materials, team exercises
and presentations.

[ZDOEEEIER]

Each lesson classroom is Hosei University New Hitokuchizaka School
Building 501 classroom.

Each lesson day is described before each lesson content of the lesson
plan, and the lesson time is 5 time period (16:50-18:30) and 6 time limit
(18:35 - 20:15).

If there is a question or consultation,

1. Please tell the lecturer by e-mail the question / consultation details
(date, question, etc.), desired date and time etc.
2. Please wait for contact from the instructor.

[Outline and objectives]

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period. The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.
Project management apply optimal knowledge, technology, tools and
techniques to satisfy the requirements and expectations of business
entities and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the knowledge
and skills of project management at lecture, and acquire the application
of project management through team exercises. The content of the
lesson is for small and medium-sized enterprises.
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[Outline and objectives]

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period. The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.
Project management apply optimal knowledge, technology, tools and
techniques to satisfy the requirements and expectations of business
entities and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the knowledge
and skills of project management at lecture, and acquire the application
of project management through team exercises. The content of the
lesson is for small and medium-sized enterprises.
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[Outline and objectives]

The purpose of a company is to provide goods and services to society,
obtain appropriate money, and develop continuously. However, various
events occur and hinder the achievement of corporate objectives. In
some cases, the event causes the company to go bankrupt. The
event is natural disaster, fire, product accident, geopolitical risk, etc.
Risk management prevents incidents and accidents that are various
events. Risk management also minimizes the impact of events that
have occurred. In this lesson, students learn about thinking about risk
management as a top manager to continuously develop the company.
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[Outline and objectives)

Enterprise Risk Management refers to the culture, capability, and
practice of an organization for risk management integrated with
strategy formulation and performance evaluation. In addition, internal
control means the control function in the process of governance and
management through all the layers of an enterprise organization.

In this class, students learn how to integrate strategy formulation,
performance evaluation and risk management at enterprises first, how
to build a business process incorporating internal control as a means to
realize it learn how to operate. Also learn about planning, procedures,
and methods of internal audit as elements related to these in common.
The case study of this class mainly deals with cases of large companies
such as large-scale listed companies that are developing globally, but
also cases of small listed companies in emerging markets, so as to
contribute to improvement of small and medium-sized enterprises.
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[Outline and objectives]

Production management is a knowledge and technology system for
systematically performing the management activities required for
efficiently implementing production operations that produce the most
important added value for the manufacturing industry. Because
the operation of the manufacturing industry covers a wide range,
we overview the entire management task and learn management
work of individual operations. Furthermore, it deepens for each
production method such as line production system, cell production
system and Toyota production system etc. In the first half of the Spring
semester of this class, we outline the structure of the company, the
structure of manufacturing, the system of production management, the
management system, etc. centered on production strategy, and outline
the procurement, sales, quality control, cost management, delivery
date management, facility layout and management , Human resources
management, etc. In the latter half of the spring semester, we focus
on individual production methods and learn in detail about the method
unique to this method. Furthermore, in order to understand the
structure of the problem and the path of solution to be generated in the
production required as a consultant, exercise the comprehensive case at
the end of the last half.
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[Outline and objectives]

Supply chain is not a new waord, but it is a normal operation flow as
basically production/manufacturing organizations.It may also be called
as "value chain", Dr. Michael Porter suggested. From global point
of view, this concept is quite critical and significant when it comes to
Japanese offshoring operation, however few practitionner concerned in
Japan. Study this course with the global mindset.
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[Outline and objectives]

The purpose of this lecture is understanding the various uncertainties
and strategic mangement to create the innovation based on the outcome
of technology development. Students will learn the basic theories and
knowledges through the case studies and group discussions.
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[Outline and objectives]

In addition to the abstract and model analysis learned in Business
Data Analysis (Basic), we also learn about the reduction method and
classification method required for business data analysis. This aims to
master methods that can be used for business such as scale development
and customer segmentation.
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[Outline and objectives]

Lectures of Digital Transformation and Platform Strategy. Active
learning with 4 case studies and a group project and presentation.
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[Outline and objectives]
We will learn about the trends of FinTech and the strategy of financial
institutions. Students will be able to make plans for application to
corporate management.
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[Outline and objectives]

Leaning how to communicate with consumars.
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[Outline and objectives]
‘We mainly consider policies related to ventures and small and medium
enterprises, so that they can be utilized for actual consulting. We will
examine these policies especially from the standpoint of supporting
small and medium enterprises. I will also touch the subjects about
the roles of the surrounding public small and medium enterprises
supporting organizations and financial institutions, subsidies and
grants of administration, and contact services - etc.
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[Outline and objectives]

Under the current social media environment in which smartphones
have become widespread, there is a state of information propagation
that can not be grasped in the conventional media context. A consumer
who is a receiver of media acts as one medium, such as receiving content
on various devices, creating and transmitting it further. In the past
advertisement / PR method, the information did not arrive. In the era of
content consuming participation by consumers, I will explain what kind
of communication method should be taken, how to catch the times and
media characteristics of each, and teach the method of communication
design now. In addition, we explain the present situation of diversifying
content business such as programs, movies, music, books, etc., and
lecture on interdisciplinary theory and practical method, so that we
can use it as useful knowledge. In addition, although the Ministry of
Economy, Trade and Industry will promote inbound by content actively,
it also refers to local activity and tourism by
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[Outline and objectives]

learn comprehensive and practical guidance on SME management, by
learning a series of management strategy diagnosis process such as
formulation of management strategy, extraction of management tasks
and implementation plan aiming at problem solving, Learn the skills
that you can give advice and advice.
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[Outline and objectives]

This course focuses on learning the process of entrepreneurial activity.
Specifically, we will learn management strategies, marketing, finance,
ete. necessary for creating business plans. And we will actually create a
business plan.
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[Outline and objectives]

This is 5 days intensive class held in Australia in September. This
class is a joint-class for IM Japanese MBA students. In this course,
students will learn through their own eyes and ears about strategic
and organizational challenges encountered by Japanese companies
operating in ASEAN. Studying as part of an multinational cohort you
will build a deeper understanding of the core disciplines in business and
management and how they are linked to make businesses work.
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[Outline and objectives]

Retail management learns how to innovate the latest management
practices and distribution operations required for the current retail
industry, based on traditional commercial and business approaches.
Looking at situations where the business environment surrounding
distribution is undergoing drastic changes, we analyze the field from
the customer’s point of view, and intend to solve problems from the
standpoint of supporters and practitioners.
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[Outline and objectives]

Business circumstances have been changing drastically during over
the past 2 or 3 decades, which means the relationships of companies
with stakeholders, such as customers, lenders, employees and local
communities are changing. The objectives of this lecture are providing
students with better understandings about new relationships with
stakeholders, as well as acquiring macro-economic views to prospect the
future.
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[Outline and objectives]

The theme of this lecture is to learn management in providing customers
with services that are invisible intangible goods.

While paying attention to differences from tangible goods management,
we will consider how to provide intangible services to customers.

The lecture is practical oriented that strongly considers providing
knowledge that can be used in practice. In addition to understanding
phenomena, we will focus on providing tools that can be used at the
worksite.
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[Outline and objectives]

We will conduct exercises to extract specific tasks for a company that

accepts practical training, and then formulate concrete solutions for it.
Through this exercise, we will acquire skills to instruct, support and

advise small and medium enterprises.

I would like to select companies that accept practical training not only

from small and medium enterprises but also from various institutions

such as the local government’s industrial policy department, shopping

district association - etc.
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[Outline and objectives]

Costs (costs and expenses) incurred in companies are indispensable for
earning revenue, but by appropriately managing this, it is possible to
increase the profitability of the company.

In this class, students learn about the theory and method of cost
accounting for grasping (recognizing and measuring) costs, and the
theory and method of planning and control for managing the costs.
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[Outline and objectives]

Corporate executives shold know finance theories in order to make
proper corporate decisions. This finance course will provide you
with the necessary knowledge to evaluate and maximise the value of
entrepreneurialventures. The necessary knowledge would include; risk
evaluation, discounted cash flow, portfolio theory, financing structure
and real options. Excel financial functions will be used to facilitate the
understanding of the net present value concept. By the time the class is
complete, participants are expected to have comprehensive knowledge
about entrepreneurial finance.
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[Outline and objectives]

Small and medium-sized enterprises differ not only in scale from
large enterprises, but also in business fields, organizational structure,
business processes, business models, development and so on. They are
influenced by strategies and tactics for overseas deployment, informa-
tionization, supply chain development, etc. There is also an emphasis
on how to succeed business as a result of recent declining birthrate and
aging society, accepting workers from overseas, and cultivating human
resources who are the most important management resources of the
company. Therefore, understand SME problems and countermeasures
from the themes of business model, internationalization, business
succession, informationization, supply chain management and human
resource development, which are actually needed for diagnosis of SMEs.
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[Outline and objectives]

In this lecture, I will learn about community contribution projects and
social entrepreneurs who tackle social problems. Based on recent cases,
we analyze and study the purpose and background of practitioners, their
methods and growth process. Compare with the history of Japanese
policy, position corporate social contribution activities, the role of
activities by NPOs, understand the administration and the cooperation
of citizens.
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[Outline and objectives]

This course focuses on the theory and practice of digital marketing.
It starts with the major marketing concepts such as marketing
funnel and lead generation. Then, it provides detailed knowledge
on digital channels and platforms, such as Google Search Engine,
Google Analytics, Net Advertisement, and Social Media, for getting,
keeping customers. By understanding these means, students get a clear
knowledge on the relationship between digital marketing platforms and
sales funnel. During the course, each student builds a website and
experiences lead generation, nurturing, and conversion. To understand
customers’ behavior, Google Analytics is employed.
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[Outline and objectives]

The use of cloud computing is rapidly expanding. Cloud computing
has made it possible to use it in various business scenes. Especially,
the services of cloud computing are being used without acquiring the
difficult skills of IT, and the era when we use IT directly is approaching.
On the other hand, it is a fact that there are some problems. However,
such information on light and shadows is already well-known. The
purpose of this class is to experience the cloud computing, understand
advantages and problems, and acquire knowledge that enables practical
judgment when necessary.
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[Outline and objectives]

Technological innovation by IoT, big data, robot, Al, etc. brings about
major revolution that should be called the fourth industrial revolution.
By effectively utilizing IT, it is possible to newly acquire and analyze
a large amount of data, and to use it. By linking IT and business,
information constraints and physical constraints are overcome, (1)
creation of innovative products and services (change in demand side),
(2) drastic improvement of supply efficiency (change in supply side)
can occur There is sex. In today’s society, new value creation through
destructive innovation is required from both demand and supply in
all industries. IT has the potential to dramatically grow corporate
management. However, despite the fact that the importance of IT
utilization has been said for a long time, there are not many companies
or organizations that can draw out and utilize its capabilities. IT
management is management using IT, and it is important to "visualize"
the actual state of management by IT. "Information" needs to be
strongly recognized as a resource for grasping the actual condition
of management of the company in real time and managing by the
management. The purpose of ITC case training is to train professional
human resources to realize IT management through case training. The
contents of the lesson are targeted at SMEs.

MR &%
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[Outline and objectives]

Current marketing activities have made a great leap from a mass appeal
centered on appeal to a data-driven approach centered on achievement
with personalization as the core technology.

Martin Sorel, the former CEO of WPP, the world’s largest advertising
agency, declared that "data" holds the key to marketing, and
aggregates a number of digital marketing processing with bought digical
companies’ asset. Furthermore, in the digital advertisement sales in
the United States, IT consulting companies that excel at utilizing data
assets, such as IBM, Accenture, Deloitte, etc., become one of the major
advertisement sales agencies as same as other advertising agencies.

12 #HE (6)

13 1) R—=a v ORI

There are two reasons behind the establishment of them: (1) that online
and offline activities of consumers are both becoming measurable as
data, 2) that marketing activities are all being acquired and managed
with data, and 3) Processes of advertising activities are becoming
computerized and programmatically automated. "Digital advertising”
has dramatically changed the previous business by computerized
business process, among which the accelerating change is further
accelerated by a platformer who is exclusively using data assets.

The purpose of this lecture is to define advertisements in digital
marketing as "digital advertisements", systematically acquire basic
concepts and technologies, mainly on personalization and data driven
approach, which are advertising methods of "digital advertisement" .
We will also touch on "digital advertising” that global major platforms
such as GAFA + M (Google, Apple, Facebook, Amazon and Microsoft)
use data assets to advance innovation. Therefore, this lecture is to
understand the ongoing innovation business of each student, and form
the foundation for the business expansion.
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[Outline and objectives)

In this lecture, we think that data mining is a method to derive findings
that contribute to business from data. Therefore, we will learn with the
emphasis on what kind of data is applied to what kind of data as a tool,
and how to use the result for business.
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[Outline and objectives]

The purpose of the Project is to develop the ability to explore the
concrete problem in the business of real society, to extract the innovative
business concept to solve it from a multilateral perspective, and to
design and build the plan to realize the concept. The Project is
performed by individuals or groups.
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[Outline and objectives]

Graduate students who attend in this class will understand the basic
framework of the next-generation leadership. They can learn about how
business leaders in the future must plan in advance for their career. To
do so, we will invite six business leaders and/or marketing managers in
practice into our class room.
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[Outline and objectives]

Consulting skills that can be taught, supported, and advised through
extracting management tasks by comprehensively grasping the current
situation about the management of SMEs and formulating concrete
solutions for each priority division for solving the problem To master
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[Outline and objectives]

In order to support the sustainable growth and development of en-
terprises, we comprehensively analyze external and internal resources
surrounding enterprises and concrete solutions to solve strategic issues
clarified by management strategy formulated as a result of analysis by
devising measures, you will acquire consulting skills that can provide
guidance, support, and advice for SMEs.
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