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[Outline and objectives]

This lecture aims to understand meanings of innovation in business.
Continuous innovation is necessary for management. How to make
business innovative is the main theme of the lecture.
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[Outline and objectives]

The management strategy is decision making necessary to achieve
company’s goal. The purpose of this lecture is systematically learning
the basic knowledge and the theory which are necessary for planning
management strategy through case study and group discussions.
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[Outline and objectives]

This course provides learning about the management strategy of small
and medium enterprises.

In particular, we will focus on management strategies for innovation
such as new business development.
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[Outline and objectives]

Graduate students who attend in this class will learn about the basic
theory of marketing. In addition, they can understand why marketing
thought is useful and how it must be applied in practice. They will also
experience the application methods and case studies in marketing and
management. Part I deals with basic concepts and methodology; Part IT
should be prepared for application of marketing tools (marketing mix).
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[Outline and objectives]

In this lecture, we aim to acquire the following four abilities.

D goal setting ability, @ marketing thinking ability, ® understand-
ing of various marketing theory, and @ story building ability.

In order to learn through group work, it is not a passive attitude,
but a positive attitude to participate in lectures is needed.
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[Outline and objectives]

Following Marketing I, this lecture will learn how to plan and evaluate
strategies and tactics from setting concrete goals in marketing. The
difference with marketing I is that learning mainly focuses on data-
driven marketing, so-called data-driven marketing.
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[Outline and objectives]

Corporate executives shold know finance theories in order to make
proper corporate decisions. This finance course will provide you with the
necessary knowledge to evaluate the value of corporation whether it is
public or entrepreneurial. The necessary knowledge would include; risk
evaluation, discounted cash flow, portfolio theory, financing structure
and real options. Finaicial calculators will be used to facilitate the
understanding of the net present value concept. By the time the class is
complete, participants are expected to have comprehensive knowledge
about corporate and entrepreneurial finance.
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[Outline and objectives]

One of the main issue of Japanese corporate society is to make
organizations innovative. = The purpose of this class is to earn
transformative leadership of organization to achieve innovation through
each organization which participants engaged in.

To achieve these purposes above, participants have to learn:

1.how organizations work.

1)

®

pas

ZATH : 2020/5/1

2.how to become practitioner who changes and moves organization.

In this class, mainly read articles about organizational theory and
management to understand above two points. Based on the readings,
participants reflect own experiences in the class, and analyze them to
reach deeper understanding of everyday practices in organization.
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[Outline and objectives)

Course Objectives

Course material and assignments provide opportunities to:

¢ Understand how organizations work and why people behave as they
do in work settings.

¢ Better understand your own OB related traits and perspectives.

¢ Improve your ability to analyze and understand organizational
situations in terms of OB theories and concepts.

¢ Improve your skills in reacting appropriately to organizational
situations using OB concepts.

¢ Improve your ability to create and maintain healthy and productive
work environments.
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[Outline and objectives]

The puopose of the lecture is to understand characteristics of human
resource management in Japanese firms. It is said that seniority-based
wage system, lifetime employment and enterprise union are three
main characteristics of Japanese HRM. However, when we carefully
investigate statistics and practices of HRM in other countries, we can
observe many similarities of HRM. We have to know real situations of
HRM in Japanese companies.
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[Outline and objectives]

In this lecture, students are required to think how to develop innovative
persons, and what kind of conditions management must prepare
for them to make innovation. The topics of the lecture are as
follows; recruitment, training, assignment, wage system, evaluation,
management of working hours, etc.
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[Outline and objectives)

In this lecture, students are required to think how to develop innovative
persons, and what kind of conditions management must prepare
for them to make innovation. The topics of the lecture are as
follows; contingent workers, ageing problems, female labor force, foreign
workers, fringe benefit, globalization, etc.
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[Outline and objectives]

Financial statements are mediums that briefly summarize the outcomes
of business activities and the status of assets, liabilities, etc. and convey
them to shareholders, creditors, etc. Therefore, being able to understand
the contents of financial statements accurately is also important for
management and for management staff and consultants who are in a
position to support it.

Students aim to be able to properly analyze and use financial statements
(balance sheet, income statement, cash flow statement, etc.) in this
class.

We will use the published financial statements of listed companies as
the analysis target, but also learn about the characteristics of financial
accounting and management indicators of SMEs.
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[Outline and objectives)

The lecture intends for a student learning after starting accounts. I
take up the basic knowledge of accounts and an imminent topic. It is
intended to learn the wide knowledge about accounts.
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[Outline and objectives]

The management accounting is a system of administration of company
activity built based on various accounts information in the company.
Students learn how the company where the mechanism of the
management accounting is completed manages it by this class
effectively. In addition, I advance the contents of this class being
conscious of applying the management accounting of the big company
for a medium and small-sized business.
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[Outline and objectives]

In this lecture, we will learn how to set tasks, how to set up hypotheses,
how to verify hypotheses, etc. as a technique to conduct these research.
In addition, as a method of research, we also learn how to approach from
both sides of qualitative investigation and quantitative survey. Through
these, we aim to acquire the fundamental power to proceed with projects
carried out on their own themes.
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[Outline and objectives]

Public awareness of corporate ethics is increasing.Recently, public
awareness of compliance has increased. But why does corporate
scandals stop? We would like to analyze past corporate scandals based
on Japanese history and social background. Then, learn the mechanism
of scandals. In addition, students will investigate and discuss corporate
scandals of interest to clarify their own standards of corporate scandals.
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[Outline and objectives]

This course focuses on problem solving and business design. First, it
introduces fundamental logical thinking methods such as induction,
deduction, and abduction. Then, it refers to typical frameworks and
concepts for problem solving in business management. Students are
assigned to review and improve their own business projects based on
the frameworks. Each lecture starts with PowerPoint presentations of
the improved business projects by some students. In addition to logical
thinking, this course explains logical writing principles for writing a
business plan, papers, and master’s thesis.
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[Outline and objectives]

Learn the basics of advising abilities required for business persons and
consultants. It is a lesson to obtain basic knowledge and practical
method.
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[Outline and objectives]

The aim of this course is to help students acquire

an understanding of the fundamental principles of

fieldwork and ethnography. At the end of the course, participants are
expected to explain the essential concepts of business ethnography.
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[Outline and objectives]

Information is one of the important resources in business.
There is the Database as a means for storing and managing
that Information. In recent years, Big Data and Data Analysis
have attracted attention, but Database is the basis of these
technologies. In this lecture, we learn a series of the life cycle of
Data, that is the design, storing and utilization with Database.
This lecture is for Small to Medium Business.
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[Outline and objectives]

The objective of the management information strategy is to provide
practical power through team exercises and presentations, mutual
evaluation, knowledge, skills, and awareness that CIOs or IT
department personnel in charge of management reform of business
companies should acquire. Understand the necessity of management
reform and promote project strategy planning, IT strategy, IT resource
procurement, IT service introduction, IT service utilization while
optimizing overall, knowledge and skills of PM, personal skills,
Understand through team exercises. The contents of the lesson are
targeted at SMEs.
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[Outline and objectives]

In today’s business, IT, especially the Internet, is an important
element. General users can easily send information via blogs,
Twitter, Facebook, etc. In this lecture, the theme is to create
your own original website yourself. This lecture is for Small to
Medium Business.
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[Outline and objectives]

Business accounting is a mechanism for representing the economic
activity of a company in monetary value. By looking at the company’s
financial statements, you can understand the situation of business
activities of the company.

In this class, students learn the basic idea of financial accounting
(accounting for reporting to the outside) and how to view and analyze
financial statements.

Although it uses the published financial statements of listed companies
as the analysis target, it handles the basic matters of financial
accounting, so it can be useful not only for large enterprises but also
for grasping the management situation of small- and medium-sized
enterprises.
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[Outline and objectives]

This lecture aims to learn "statistics and data analysis as a tool" and
to attach ability to be associated with each business theme. Especially
focus on data summary and model analysis.
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[Outline and objectives]

The consumer behavior theory has been studied in the interdisciplinary
domain of many, such as psychology and sociology. This course
deals with the basic concept and theories for employing in production
efficiently. It also enhances the development of students’ skill in
analyzing markets from various cases and utilizing in society.
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[Outline and objectives)

This course addresses why most startups fail. It starts with the major
two startup methods, waterfall and lean-startup

. Then, it shows the five pitfalls on the way from seed stage to exit and
the different causes of every pitfall are discussed. It also explores the
major ways to cope with them. Students are assigned to improve their
own business projects based on the insights obtained during this course.
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[Outline and objectives]

R, Y L ERICESATEVTVE Y. 20020, ZHENERIZ3 A
BEDZ F4 7 Mt LT, #Ii2 30 47 (45190 40) BEDI—F v 7%
ERTLIEREHBARO LA &ML LET, T4, FEICBVWTL, a—
FrTRRET DN —T A X (FEY) . AFVEBICEIT T
sHHA XE A BTN EFE T, TlAE. CHHOBYTCa-F v
RIS HER L, FRECEBMICSML T, I3-F S IClT Ay
T A AR EETLHC, HHOIhEFTOMRGTCOaIIa=sr—varvsk
HE L. 5. RN ZII 22— a v A4 VIIN—=YarTy 7L
T Zt%, ZORETEIODELET,

WROWBIE, EBRICaA—F VTR IT712 0 FAT VM BT 4 —FnNw o
ELH0ET, EBEa—-FEMRED I —F Y S OMREWET SN 2
I—3aryY AT A (Ayce) i L. I—F v 7 OELE S L 5,

% 12 R % 5 B

13 M HREERO
814 [ BKERE®




MAN510F2

ES 2 AETILOIBLE

Business Model Construction

HALH 2 Bif

- B EARTH/Fall(1st half)
FHENE  FFEE
FEBBRFEL B

[REOBELHN ([TE25D)]

£ E2Y) O D Y TRV OZEIULTENS ] L W) ETF NV TEE

HEATRIZHABEPIE LATBY ., £¥EIFFE LIF27200 VA RE

TIUANORLDFHE > Tnd,

Eh. N LICEELRBE 2D 5, ESOESBEELEZT T, HA

%7@b*li’}‘/\?}i@7ﬁv~7"iﬁk““jﬁ\x%4%):&)‘%1%%1_75‘&'&o’(\n%o i

TLT EVARA V7T (A —%v b, &Rl &Y — %L, &)

DI N RZEEE D HEN S ho2odH b, ZDLI %

BRI 2 e HALANLVTH-TH, EVAAE) T EELTWL 2D
DY) T TR ENEEL R ->TL b,

A»ﬁ?ﬁfli VED L) EREZITT, BV RAZMBEICRII S 572
Wi % 3 5 DB D D% 5

Wmmmmu;%tﬂk&%xtuﬁﬂ%#ﬁﬂ%%hf‘it AT RS

ZHbHT, FOFEEAWZERT L-00EBOBKE VS | bbb, 1L

ThHE, EVRADEIID720121E

CFPHIC, FEHNSHEASICZHANRS NS O TRIFIER S A,

CNRFEEDHETH L% R, ZOREKIMMEZ IRk 2 %z 6 %

WEERERT D,

CETIC, EVARREMRET A7-01213, 2T

ABRFNUER S v,

- FLTHEZEIC, BEROBHEE I L oof&E FiF b L) — /KT 5 H

W FEHT 5, WA AT H 2 2T UE R S v,

Ri#EF TR LLEO L) R UV R REBEICHI S LM (KT A

ETI) ﬁf31i~f$’fﬁiﬁt7:cb)‘ﬂlf&%7;’\4\:&\ ThbbUETAAET

ISR X, "= T4 v MR T I - F o=l wno et

B TlE R, ENLEMAR LY REKT TH L Z L E, Fiplxil

L CTH#5,

[BEBE]
MR CEALE DA RAETIVOMEREG LG L. BoEHD (FiE) €2
AAEH L RO RET A AEZEFTEDL LR D, HDHVIE, HY
#M%%WLﬁL/$z%ﬂ%tL Z ORI RI BN & RIS CE D
£ %5,

[CHOBEEBEETHETERENT « TOVERY Y —ISREN - EDEE
EHBITILENTEDD (BUBREMB LR2UBRESHHICHARS N 228
R & DEE) ]

A/ R=2ay AP AY MIEROT 1 7u~xR) =095, [DP2]
[DP3] [DP4] [DP5] (2B

[BEDEDHH EFHE]

YU AETIVHERIL, %@Lﬁﬁ%#bﬁﬁLfiﬁT&%%K%k“?
T— VRO EZ T THhWEEBHTE RV, TOZ L2 HFT L7720

TAANy T a e PR EEEDLDT, &ﬁm&%ﬁéuﬁfé a

TN —TEENP L. IS ORRICLEL 7 5 5 SO BEEEZ 5

ZEHbHMET 5,

PENE A LD 2 L DM, FRICHRTIARER R Ik v, L L, [T

VERWEL, FRLOMBEMATITTI-VICELEEEY BT v

) EE N R LE LT LD0T, ZOHOLOMESLE LTBNTE LW

72\,

[7”774’77—‘“ G (TW—TF4ZAAhyar, T4N— %) OEH]
72 L /No

[Z4—IWKT7—9 (FHTOEEE) OEH]

%R E BB R E

7 L /No
[#EtE]
@} T W%
1 TOAR—Y EHHEY DT OBEEEONELY L LICLR
AANZDVTDT A A J%ﬁb PV R RAETFTVICBIT B
Ay av ARASIER LI P | ﬁmTﬁ&_t
%ﬁ%?éo
SRk [HEIERAORIIZOVWTW
%] H# BP #
E—%— T Y=y [HKOKHF
2] NTT HilR
2 Ey%x%?wtdﬁ#\E;ﬁx%%w%@ﬂb‘%:#%m
FNx &) RHT L0 Raiblzo ci Z 0 H 1% R
L. %U)EIH’J HolBEEE A
NLUENH L L EHMT 5,
3 AL & 1 AR LD, % Z OBE Il
fiie LT REPE AL Z &
ML L WEETH L Z LR EHL
ZDIODFRBOBLE & 5,
4 RSB & il _F

FEATH © 2020/5/1

5 Flzs g YU ADFIE & BT 7 ik Rk
BRI SN DS, ZIIHERT
L2aZe vy, Rl % FUFHE T A 72012
X, MBHEEOD LW HERG LEBEH D
B ARG S €L BEPLETH D T
L ERER,
6 xR GRS
7 R & RIS O B & RIS & v — AR
HHL A T4 HEAM S, FNE kI
MEFFT D720 Ot A T . RFESH
A0l L TR,
8 L & AR oM [k
HL A
9 FIEBE YIURRAET VG, TOFERBIC K
DEMZD DI L 5%, 2O
LERMFET L7012, MUERTHE
TARET IR HH, #EFKD)
L72EY R ZAETFIVARE L7200, B
HTOEYRAEF VORI, BIEIE
ENOOHHET A AETFTNOM, %
S
10 RS i
11 HOER (FV—T%  FHTNV—TH PENGER L 727 —<
7 SfkEE) 1 LAEKEE D L1, Rl THEAL
ﬁ&fﬁ%ﬁyixm%?w%ﬁﬁ-
ML, ZOMRERRT L, T E
b LizetkT 14 Z7J //a/%ﬁ’)o
12 HHlEER (FV—TF [7] L
# - 2FEw) 2
13 FEE (Fv— 75 [fl L+
7 - SfkEE) 3
14 &1k Q&A HBRNAFICRS T, HMO LYY r AR

B & OIATHE 2 Q&A

[(RERBNOEE (EHEPE - 7Y - BES))

1) F#EBIARIIC. WMEOF 1 AH v 23 v 0ol BEFmo 1 EE I

PRENTWS % HX L% FACTHBEICSINTES L)L TLAT L,
2) MIENCHBIFFHRE T 5720008 (77— 72:3)”\ HXE) 2 13O T, Mk
ENF NV — T THRETHY T -~ ORRIIWN T 2H8MHE 5 & RIFE
OHERFFE - EHEEEIL, & 2 Bl EEE LET,

[F%Z b &EFB)]
HFEANIZ e-learning A — A 2R

[BEE]

DT, EPRAAET VO L T— V510 % BH§ 2 720 D% k.
=2 - TaryVy [RIA PAR—AEIE] REI3I2=r—varX
Tary-w) A 7Ty Bl CEEK

Fh - FwT (t/z\xwhznif/]\@a%f W25 ] M)
EILAE TIGPL ik 3o 7 - 2 7y ] PHP Yk A

[BEREEFAED 773 & 2%
FRESME LA — MRIIC X 20 BUEHIE 0 LAR— b (T0%). WO
2 (30%)

[2EDBERELSDRDOE]

FRER 2 BENCEE BT B 2 LTl L, e BRI ARL O TS & W
LCEZ# L7z, SAY Yy F U/ ERITOTEEILETH D, T1-.
R GO ﬁf‘\ﬁiﬂh‘%%ﬁﬂfﬁ%%ﬂff\&w W) ARV IEHLD, BV
A AT N OB LRGBS & OBEMEII» > TR L0T, FABEOR
WHHED L L CEOAOH A, BEHWICIEEGo T I L e @Bk R&
Thh,

(PEDHERT N EHERMD)
WL, PC OWE L 7Y x 7 & FoR, BERFEABCCHIESLH

[ZDOEEHIR)
7% EOMWAEDEHIEIL, A — )V &ECHIFEZ D %,

[Outline and objectives]

You will learn what is the business model of a company and
why a particular business model is successful in certain business
environments, through the examples of successful businesses.

A business model consists of three components: how to deliver benefits
to customers, how to earn the profit, and how to realize the seemingly
contradictory these two objectives . Each component will be explained in
detail using a particular analysis framework. In addition, the relation
between successful business modes and their business environments
will be analyzed in historical perspective.
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May 2, 2020 : 6 time period.
Team exercises on stakeholder
management.

May 9, 2020 : 5 time period.
Explanation about Scope definition,
WBS creation.

May 9, 2020 : 6 time period.
Team exercises on scope
management.

May 16, 2020 : 5 time period.
Explanation about Activity
definition, Sequence setting,
Resource estimate, Duration
estimation, Schedule creation.
May 16, 2020 : 6 time period.
Team exercises on schedule
management.

May 23, 2020 :5 time period.
Explanation about cost estimate,
EVM: Earned Value Management.
May 23, 2020 :6 time period.
Team exercises on cost
management.

June 6, 2020 : 5 time period.
Explanation about quality
planning, quality assurance,
quality control.

June 6, 2020 : 6 time period.
Team exercises on quality
management (1).

June 13, 2020 : 5 time period.
Explanation about quality control 7
tools, new quality control 7 tools.
June 13, 2020 : 6 time period.
Team exercises on quality
management.

June 20, 2020 : 5 time period.
Explanation about regarding
project resources, training
personnel, soft skills.

June 20, 2020 : 6 time period.
Team exercises on resource
management.

June 27, 2020 : 5 time period.
Explanation about Communication
management, communication
skills.

June 27, 2020 : 6 time period.
Team exercises on communication
management.

July 4, 2020 : 5 time period.
Explanation about Risk
Management Plan, Risk
Identification, Risk Analysis, Risk
Response Strategy.

July 4, 2020 : 6 time period.
Team exercises on risk
management.

July 11, 2020 : 5 time period.
Explanation about Procurement
management.

July 11, 2020 : 6 time period.
Team exercises on Procurement
management.

July 22, 2020 : 3 time period.
Explanation about Project
integration management (closing
stage).

Guest lecturer: Mr. Hidetaka
Nakajima Executive Director, PMI
Japan Branch.

July 22, 2020 : 4 time period.
Team exercises on project
integration management (closing
stage).

Lecture materials on the class schedule (class theme and contents of
each class) will be posted in advance, so prepare and learn about themes

Based on the class schedule (each lesson theme and contents), team
exercises are conducted, so review the points to be arranged and unclear

Episode Team exercises on
MAN510F2 08 stakeholder
Project Management (Japanese curriculum) Episode Isii[;zg;f:;;ment
09
Project Management
Episode Team exercises on
IWF HBB= [Shoso YAMATO] 10 scope management.
HATEL 4 BfT Episode Schedule management
24 FPEIRE/Spring 1
B BFER
HEBRRBE
Episode Team exercises on
[BEOBMESBN ([{5255)] 12 schedule management.
Project is activities for future creating value under a specific mission .
and certain constraints such as resources or situation during a certain Episode ~Cost management
period.The characteristics of a project are: (1) activities to achieve 13
the purpose, (2) there is a point of start and end specified, (3) there . .
are restrictions on resources that can be used, (4) Since it gives out Episode Team exercises on cost
a specific result or solves a specific problem, it is clear that what to 14 management.
accomplish is clear, so the success or failure is clearly understood.Project . .
management apply optimal knowledge, technology, tools and techniques Episode Quality management
to satisfy the requirements and expectations of business entities and 15 @
other stakeholders or to achieve further results in order to lead the
project to success.In this lesson, we understand the knowledge and skills . .
of project management at lecture, and acquire the application of project Episode Team exercises on
management through team exercises. The content of the lesson is for 16 quality management.
small and medium-sized enterprises. Episode  Qualit ¢
isode Quality managemen
(=2 EE 1 G e
1). Knowledge and thinking: thinking about the project management
knowledge and skills required to understand. Episode Team exercises on
2). Skills and expression: specifically through the challenges can be 18 quality management
resolved issues using the project management knowledge and skills. ).
3). Interest, attitude and motivation: can use project management Episode Resource management
through a team practice, have interest in the project manager. 19
[COBEEBIET 5 ETEREDT « TATKY S —ITRE N/ EDBEN
EBBRTIENTED > BUBREMB LZABEFSHICHARS W 2T
BRELDOBEE)] Episode Team exercises on
A/ R=2ay IRV AYMIFEHOT 1 7uxE) =055, [DP1] 20 resource management.
[DP4] [DP5] (2B
mRoRsH R Episode  Communication
First, at lecture, explain the system, knowledge, process, tools and g
techniques related to project management, and convey the skills
required of the project manager. In the exercise, exercises related Episode Team exercises on
to project management are presented from the lecturer, so study or 29 communication
exercise is studied by the team or individual from the knowledge and management,
thought learned in the lecture and from a wide range of perspectives, Episode Risk manage;nent
and a presentation or report is prepared. 23
(7957475—22T (GN=FF1ZhvyPar, F14~X— %) OEHE]
»Y /Yes
— S — a2 3
lg:jlj/ N}oll K7—7 (A TOEEE) OEHE) Episode Team exercises on risk
_ 24 management.
[&EtmE]
Il 7% ok Episode Procurement
Episode Introduction, whatisa April 11,2020 : 5 time period. 25 management
01 project. Project, explain about project
management, organization and Episode Team exercises on
project, program management and 26 Procurement
project management. management
Episode Team exercises on April 11, 2020 : 6 time period. Episode Project integration
02 projects and project Team exercises on projects and 27 management (closing
management. project management. stage)
Episode Project integration April 18,2020 : 5 time period.
03 management (initial Explanation of project charter,
stage) confirmation of project goal,
preparation of project plan.
Episode Team exercises on April 18, 2020 :6 time period. Episode Team exercises on
04 project integration Team exercises on project 28 project integration
management (initial integration management (initial management (closing
stage). stage). stage).
Episode Project Integrated April 25,2020 : 5 time period. " s s . o
05 Management (Change  Explanation of leadership and [g#agﬁ;‘j&m;g (EHEFE - 51E - wES)]
Management) project management, integrated Preparation
change management.
Episode Team exercises on April 25,2020 : 6 time period. \
06 project integration Team exercises on project relajced to the lesson through literature survey etc.
management (Change  integration management (Change Review / Homework
Management). Management).
Episode Stakeholder May 2, 2020 : 5 time period.
07 Management Explanation about stakeholder

identification, management plan,
engage management, engage
control.

points. If you still have any questions, do a literature survey or ask
the instructor.(As a standard, 2 hours for preparation and 2 hours for
review: a total of 4 hours.)
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For the text, the instructor presents materials using Powerpoint etc.

(zE#]

1) A guide to the Project Management Body Of Knowledge 6th
Edition,Project Management Institute,2017.

2) IT project management by WBS/EVM 978-4-88373-274-6

Shoso Yamato, Kenichi Nagachi, Soft Research Center,2009.

[ R EEFA 0D 753k & B %]

Attitude to participate in lectures (30%), Participation in team
exercise (30%), Mutual evaluation (40%)

Team exercises and report preparation using knowledge learned in
the lecture and information studied by oneself.

Team exercises and evaluations are carried out every time.

In the case of team exercises, conduct studies by mutual assessment
by students, attitudes towards consideration, enthusiasm, presentation
and question-and-answer.

If the degree of participation is less than 75% (21frames=
2100minutes= 35hours),it is not subject to evaluation.
[(REDBERENPSNDRDX]

ITC Case Training Course, Management Information Strategy Course
and the necessary tools and techniques are introduced.

[BAE D EfE§ N & 3R]

Students should bring their own personal computer or lending computer
to the class. It is necessary for viewing lecture materials, team exercises
and presentations.

[Z D DEEEIF]

Each lesson classroom is Hosei University New Hitokuchizaka School
Building 501 classroom.

Each lesson day is described before each lesson content of the lesson
plan, and the lesson time is 5 time period (16:50-18:30) and 6 time limit
(18:35 - 20:15) in principle.

Instructors have been involved in management diagnosis, advice,
management strategy planning, business reform, resource procurement,
system development, system audit, information security audit, system
operation support, etc. of major IT companies and SMEs related
to management information strategy. He has practical experience
and is qualified as a PMP, SME consultant, technician [Information
Engineering Department, Comprehensive Technology Management
Department], IT coordinator, and system audit technician.

If there is a question or consultation,

1. Please tell the lecturer by e-mail the question / consultation details
(date, question, etc.), desired date and time etc.
2. Please wait for contact from the instructor.

[Outline and objectives]

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period. The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.
Project management apply optimal knowledge, technology, tools and
techniques to satisfy the requirements and expectations of business
entities and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the knowledge
and skills of project management at lecture, and acquire the application
of project management through team exercises. The content of the
lesson is for small and medium-sized enterprises.
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[Outline and objectives)

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period. The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.
Project management apply optimal knowledge, technology, tools and
techniques to satisfy the requirements and expectations of business
entities and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the knowledge
and skills of project management at lecture, and acquire the application
of project management through team exercises. The content of the
lesson is for small and medium-sized enterprises.

Y — Ve R




MAN510F2

YRy 2T X2 MER
Risk Management

#HE #AAX [Tomohisa Sashida]

HAIH 2 BT

)« FHEEARTH/Spring(1st half)
BRESH  EPEE

HERIRBLE

[REOBELHN ([TE25D)]

WL — U A &AL IS L) 2 obH il 2 15 CREBEIIC SR T 5 2
EERHMELTVET, LALZOEMOER Y HET k4 2 BRHIFE
L. BB Lo TREEOMBOSANTHEIC 2 ) . HRKERKK, BiLH
M WBF) A2 R E, TOMA BBERTH DHFAERFI L VI RKICE
E. TP 8AE LB EI00 208 & R/NRIZ IS 288 F ) A
IRATVAYPTT, TOFET, BELRENICKESEL200REH
ELTDYAYYATAY VOEZ %0 F T, BEXBETHEICES
TH, PIEEBWLZ BIRTHECL > THREREDOI AT AT AV
MOEZFHEFIIHETHILEEETYT, /2. VAIIRTI AL FOEZ
FEFIEFLHILZTOY 27 POWEIZLETE T,

VA AT AL FOFZFIIKRAEH - PEEFUNMESET RXTUIIETT, 2B,
BEOWEE THV 2 EFVAEFITERS 1 EMIEER 300 AOBESRZ
9,

[BERE]

BEBHELELTOYVAZIATV ALY OFE 2 HE LT, EIREE %
1S031000(2018 4ELET) %0V F T,

ETFNVEEDY) AT AT AL FOMMAREHET L L2, VAT~
AV A POEBRFEEEVET,
FEBROFEHEISER O B ORIED O AR EH O A Z Z 0 FE T,
[COBEEBETDETEREDT « TOVRY S —ITRENEEDEER
ZBBITBHENTESD (BAUARENB EXUBEFHICHRS O AEE
REEDEE)]

A I R=Yay AT AL MREOT 7u<vR) -0 5, [DP1)
[DP2] [DP4] ([

[REDEDH EFHE]

FEBZHE R 1S031000 OMEAFHIA L7206, EFVAEEDOY Ar <Y
AV P EREROEEC IV —TF4 Ay a  ICEVBELTHWEET,
fERICHa o 72 RZED T — AR Y T4 REERES — LI T 2 212k D,
fEREH O HIZOTE 3,

(7957475 —=00 (GN=FF1Xhyar, F4X—b%) OxEH)]
H Y /Yes

[Z4=IWKT7—9 (ZHTOEBE) OEH]

%L /No

[EsEtE]

] T ME

1 BHROBE, V) A7 Lid, WE - RE - R MREFEN 2 SR

VARV Ay beix VRAZHEFZRYEDY A5, ) A
<AV A NOWMGREFHAL 5
2 VA7 =AY Ay M EIBSEHERRE ISO31000 OfEFE, &
1S031000 VO, EELEHREEHHLES,
3 VAT AV N EFWVREEZGNZTNV—T T4 AT
$hy ML ORI O B ¥ a viz& b 1S031000 HERIEH
ZEARICHRE L ET., BREZOED
% )78t & BALOBURLIBR ATV E 37

4 YA DR, VAZO  fREEZR)E e ) A7 &FHL
T, VA OB, £ F4, WHELTETVREDY RS
%) A7 DR DRFERTVE T,
5 VA7 OHEE, A ETIVEEDZ) A7 OSSR &4
<y ¥IE R DWBEERRBLY, VRS
<~y TERERLET,
6 BEME, ) A7 Ol EEAR) A7 OWEREERER L. 4
DY AR ) A 7 OEESNERL & geg
LET,
7 ) A7 DXt HER ) A7 IS % A

JE AR, T REREDY A 7%

ROV TEARWIZZED, BT VA3

WL E Y. F 7o, FEF R R

L7-@3EDsr — A A 71 2TV E T,

8 N7 F = AL )RS A EED HFEEG

SIVERH, RIESE. T OFTHUTE TV, £E=5 1) ¥
=AY TEITIHMAEREF LT

9 AT AL b L REEDVERT S L E 212X DRk

Va—, JAZ7I3I2= WEHEERHLET. $AT—2 %

r—av W — L DIEREEEF V0T T,
10 HERBROXRE, VA7 SFEIMBHERTHMINE T M
A b BB CEE R R E ) A7 a2 M2

DWTHELNET,

FEATH © 2020/5/1

11 fEREE, A o7 v b IR ORGRIICEE L2 BE0fk
AV FYATFAICS  HBEAOKRST L2 IR & T

E3
12 T—=AAZ T4 == FEBRORMHERERDOT —AAY T 1R
T BERIEr—AI2E ), EREHICE

J B EEREZFTET

13 FHAMkHETE (BCP) REARMBESL THNK, P AT LTI~
EHFEZTEHENTWALBCPIZD
S LET,

14 T, LE-FOBH VAR T AL P EEHREROIRD
WD ELFET, FLR— FREEOHB
PEITNFE T,

[(RERFBNOEE (EHEEE - 7Y - BES))

HOO&ts L CHSOSEO¥ER, &2 VIZEELRET L TV A %Mo 1
2L, SHOAMTRFRRESICERINTVS [FEEDY 27 ] 12
DVTHRINEE BI o TSV, BHEOPTHEELTHLVET, K
OB - HEENIL, & 2 B AL LE T,

[FxZ b (HFBD)]

KfFEAFTE Y RARF) A7 AT AL DL~ DL RE 2 (FR>
ZF 45 2200 [ +75i) ISBN978-4-7980-3288-7 (5 & OVET- IOl
VEVESD)

(B£E]

@ JISQ31000:2019 (HATHHME ; HABIES © 2625 1)

@ IS031000 VA7 =TV A v MEGLEBH T A F:2018 4R (H ARSI,
47 4400 M+Bi) ISBN @ 978-4-5424-02812

@ —A7 vy 7 Hil-OMMkE L EHRER (X )2 4762 M +8i)
ISBN978-4-324-09258-3

OEFEOWFTE) A7~ 2T A A (HEHEE . 3200 M+8i) ISBN978-
4-8171-9498-5

[ IESTE DA i & 4]

LR— T ORRHEBLONE (60 %). WL L O/NEEORE (20%). fi
W2 583 7% SEEANOEBL (20 %)

[BEDEREPSORIE]

TN—=TF4 ANy arRr—AAY TFAOEE L)V FEIETVWET
T 72, BRICBVTE, ERFALOREDIIL, BEOREEE (EX) O
M&EDHPSE5E LR LHEFLHAMLTNEET,

[ HfF T N & #33Mb)
FHEH A TRETERELHCCEAOERERA ) — VIIHETHI LI
IO, FV=FF4 ANy arEEBLTNETT,

(2Dt DEEEIF]

THFAL (BEE) o TEREEZTTOTVET T, HREZEDORA Vb
\ZZ o 7o/NRE A B LB 21TV 3. F72. FEBRICHA L5t
ZOWTHBET — ARY T4 2TV RSB ETo T E EFoT
HEAEETY, I/, YATIIRA Uy —F v b, EREAETHHES L
TV EFEOFME - FRFFNZOWTHLE D > TLEE N,

B IINT 4 2 T OEBREERN S EEOT A A0y ¥ a yRWEBEHR
IZD&, EBOREDEZ & 74— Ny 7 LTWwEET,

FTAAT T~ BRERGEEF IR T RICEM 2 5.

[Outline and objectives]

The purpose of a company is to provide goods and services to society,
obtain appropriate money, and develop continuously. However, various
events occur and hinder the achievement of corporate objectives. In
some cases, the event causes the company to go bankrupt. The
event is natural disaster, fire, product accident, geopolitical risk, etc.
Risk management prevents incidents and accidents that are various
events. Risk management also minimizes the impact of events that
have occurred. In this lesson, students learn about thinking about risk
management as a top manager to continuously develop the company.
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[Outline and objectives]

Enterprise Risk Management refers to the culture, capability, and
practice of an organization for risk management integrated with
strategy formulation and performance evaluation. In addition, internal
control means the control function in the process of governance and
management through all the layers of an enterprise organization.

In this class, students learn how to integrate strategy formulation,
performance evaluation and risk management at enterprises first, how
to build a business process incorporating internal control as a means to
realize it learn how to operate. Also learn about planning, procedures,
and methods of internal audit as elements related to these in common.
The case study of this class mainly deals with cases of large companies
such as large-scale listed companies that are developing globally, but
also cases of small listed companies in emerging markets, so as to
contribute to improvement of small and medium-sized enterprises.
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[Outline and objectives]

Production management is a knowledge and technology system for
systematically performing the management activities required for
efficiently implementing production operations that produce the most
important added value for the manufacturing industry. Because
the operation of the manufacturing industry covers a wide range,
we overview the entire management task and learn management
work of individual operations. Furthermore, it deepens for each
production method such as line production system, cell production
system and Toyota production system etc. In the first half of the Spring
semester of this class, we outline the structure of the company, the
structure of manufacturing, the system of production management, the
management system, etc. centered on production strategy, and outline
the procurement, sales, quality control, cost management, delivery
date management, facility layout and management , Human resources
management, etc. In the latter half of the spring semester, we focus
on individual production methods and learn in detail about the method
unique to this method. Furthermore, in order to understand the
structure of the problem and the path of solution to be generated in the
production required as a consultant, exercise the comprehensive case at
the end of the last half.
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[Outline and objectives]

The supply chain is an activity ranging from product planning,
procurement, production, storage, sales, and AS, and is a chain of
product supply. The supply chain is the business itself and the basis
of management. Involving many companies in the manufacturing,
distribution, logistics and industries to support people’s lives. The
quality of this supply chain will determine the rise and fall of each
participating company. In addition, the importance is being raised
in the business of public corporations and local governments. The
magnitude of the impact of supply chain disruptions due to natural
disasters and the impact on the environment have also spread beyond
consideration. Also, with the expansion of the Internet economy, the
supply chain extends beyond national borders, and laws and regulations
and business practices in other countries are different, so Japanese-style
management must change its perspective. We will discuss and discuss
what a supply chain should be in a sustainable society on a global scale.
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[Outline and objectives]

The purpose of this lecture is understanding the various uncertainties
and strategic mangement to create the innovation based on the outcome
of technology development. Students will learn the basic theories and
knowledges through the case studies and group discussions.

BB WA/ RN—vav

FERTE  WITERIECROIEEAL

E3CHE [#an7 — %7 7 F v oitfbin ] (A,

ZATH  2020/5/1
MAN510F2
ESXRATF—428H (FFN22R)
Business Data Analysis: Advance

EH #& [Yuki Toyoda]

R 2 B
3] B HRRTE/Fall(1t half)
W BPIR
HERRFE

[(BEOBZEL BB (ﬁ%%«w’r)]

BilFld, EVRAT =50 (R=Y v 7)) THALER & TV

A, EVAAT =7 5 TLEE 2 20T L SETEICOVWTER
Tho TOZLIZEoT, REMEBRBELI AT —2arRlEI AR
I CE& B FFE~YAY—FTH2 L2 HNET 5,

B, EVRATF—F 50 (7 RNV R) TERAFED I LDV Ot
Excel DA TIE 3% Wosth ke VEahd b, €2 T, 77— 5 524t
L77arIIv78E0 [RILwHITIV—0V 7 M ERIEHL, LV &EE
7= SRS,

(FEBE]

EIOARAT =T =9 2T 27200 RNH 2T 2B L. £H
DT =IOV TEDER RIS LT =y P TEL L1252k
FHEET 5,

72, R 2 RWEICIEA L. QE'@T RTED L) G TIUT R,
LT, fEREEIETARTEPFERVPEEZEZONDL L HIIHDTE
bHELT 2,

[COBEERIET 5 ETEREDT « 7OVRY S —ITREhEEDEER
EBBITIELPTEDD (RUBRENB ERMUBRESHHICARS O 3T
MR EOMEE)]
A/ R=2ay -2 I AL MIRROT 4 7u<vR) =09 5, [DP2)
[DP3] (2P

[(BEDEDHH EFHE]
EBICEIAAT =5 ML -
T MRS pEE 2, HETIERL CERE LToORE
Fx. T BT 50T R, TOKREE I AR LE ) HAMHEL
2 ) FLATRLVEAIZIEE ) TIUE (B2 UL LuehlionTd, HE
Kfﬁ“tfw<o

G L2H S, FMFESED LD Tik
£ T8 E

(795747 5—=29 (GIW=FF1RAhy>ar, T4AX—bE) OxH)
»1 /Yes
[Z4—=IWKT7—7 (ZHTOEBE) OEH]

7= L /No

[ gatE]

F— NE

1-2 i# EIARAT =Y 5 e % YR ATIE, HROLHAEHAL
2 AT bETHI L, MR LENDH D

WanS\ v, TOW, SERMENT LW
I FiEE AV 55, Excel Tlaiikz
WEESL W, 22T, 7O R
LW HENY 7 MR FIHT 5. FE
1Z. R OA VAN = bIEARN 2l
WHETEEET S,

34 EFAGHO : BESHT E/Pr AT =F5H (R=2 v )
L7z [Es#r] 2w TR T
177 T(It L OEELGN T T
HxF 5,

;b%&&%?w%ﬁttf\uv
AT 4y 7 ARRE. EEREH
TNV R FER T 5, 2D C tf
[HH-Hbrw] LwvozfTEjic
WCOGHIATEEC % %o it\mi
kkwv%w%ﬂmi& IOVTHE
BT %o

t/zxf%méﬂ%kfxyf—
varvk, VAT — /HWJ“OT?’\)T
BEREET L, T2 Bohize s 2
/F%J‘%k@*:?ﬂ/l\’&? o b
k?éﬁ IZOWTHET 2 EIZow

/—»‘J‘J@—ZQO

5-6 ff %Tll/ﬁj‘7l‘ﬁ® I—Hmﬁj‘ﬁ@
B &

T8H  vrAvF—varD:
79 A Y —5Ht

9-10 3% k7 AVF—Tar@: AT arnd ) —o0)
PR FE LT, HESH ) 05 EFET
HHPEREFET B,



JE4TH © 2020/5/1

11-12 3 RESCY EEFHITO  RES) OEEEE 2 DL 2 Tk
THLHFHHIONTERT S,

REEZHERCS 2 H A Of5E & A
DIER, Z L TZEDEET— 1o %E
BHCREZIENT 5 £ T ¥ET 50

13-14 i# RESL ) ERTH5HO

[RERBNOFE (EHEFE - 7Y - BES))
AIZEOMENEEE - IR, 4 2 B A EEE LET,
OFEALFEPEADT —<ICED L ) IHHATE BRIV THEE T 5,
QOMEALF— + DMl ZOVER R ED WL 2 B,
OFHITLOEE T o

- EBHHE (2014) [0 THRILK BB T—=I 5 b oL bhbA]
TIED A

- BERRE (2017) [F— S BRBI~—7 714 ¥ 7] F— 0

[ SRS D7 ik & F%E]

- NI S NCEB OB ) M (5 05) . MIKLE-F (508

[(REDBRENSDORIL]

CZAICBR L HIR & 2 D REL R T — 8 T ORI R EE T S
[T B0 ETVARAT=F 5 (N=2 v 7)) THBINDEREET VI
B ORI OVTIEH HAEEHF L T o Z L 2Rt LTilfE 350 L
7o T EVARAT =550 (R=Yv7) 26bETEHETLILER
CHERES %o

(B4 DRl § N E 18R]

CHBENTT — Y MR AT 720, HBEETHELIT) .

(2ot EZEE]

-PC ¥ (R) 247) OT, wEBROP CFHMHAF VITHIHEE T 5,
CRELIRI AT ARTFEAT 20T, BIEHEEFMICHERL TB I L,
[Outline and objectives]

In addition to the abstract and model analysis learned in Business
Data Analysis (Basic), we also learn about the reduction method and
classification method required for business data analysis. This aims to
master methods that can be used for business such as scale development
and customer segmentation.
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[Outline and objectives]

Platform strategy for success in the platform era. Through the lecture,
you can obtain the following skills:

1. Understand basic principles of platform businesses, driven by GAFA,
Uber, Airbnb, etc..

2. Capability to design a new platform, and to plan its successful launch.
3. Ability to discuss platform strategy

F$4TH 1 2020/5/1
MAN510F2
TJA—-NIVED 2 AR ER
Global Business Management

X& FH—EB [Seiichiro YONEKURA]

R 2 B
4] BepHRTE % Fall(2nd half)
W BPIHR
HEERFE

[REOBELHHN ([Tz28D)]

MROBEBS A, AO, FFERER, B EELZ 2 OMBIL. BARME
CEDEIBET AR - F Y ALY AT NHDLODEHHTH, ZOHT
U=V - DR RNLE R T v R OVERIEIZ OV T L EET 5,
I FUSN - N T VAT — A= a Y OPBENLEET D,

BNT, EVARRFFIZ r —ARAY T4 TERZF TR, Za— VeV R
A% R T 5 AR EH T A GRS LT, EEIZ S a— e
VAAREERRET Do SHLENREEEZ S A MM THEEL 70—
NVEDAARERERELTH ) FETH S,

[BEBE]

TIW—=INVE YR AD~ 7 OB L USSR 7 S S L g 52
T AFFEITZLTMED O~ A ¥ Fey baERNCFEET 5, <20 H
Ky 7VTL =0y TRA) AR TN VERT 2 EEOT
VA IHE, S5IIEEDEIF 72 SDGsT1T O BARNGIEHE O H I HER
O AT N F v —REOH A, 6. WREEAIZE>TWH
BREFEDOHINA )NVEBE A ISR RS 5 2 LA HIEL § 5,
(COBEEFEETHETERENT « 7OTRY Y —ISRENEEDEER
EBBITIIENFTED D (RUBRERB ERIRESFHCHARS O 2T
BREDREE)]

A ) N=Yary -2V Ay MIRROTF s 7a<RY) v =09 5, [DP1]
[DP2| [DP3| [DP4| [DP5] (2[4

[(BEOEDHH EHE]

COHEFTIE, 1) FU—N\VET ARV UBHE, 2) I 7 O, 2
FTHS, HNT, 3) FU—NUREREDOTr—AAY 71, 4) FEBIZT
O—/NVERE LTS REREENOMIEIRE, 714 Ay v a v &1,
(797475—225 (GN=FF1 2By Iar. FaN—1%) OFH]

&Y /Yes

[Z4—IWFT7—7 (ZHTOEREE) DX

&1 /Yes

(12 %EtE]

AR

] T

1: (11/9) Zu—NLETRADY
7 aEE s HAREEDR
BEIRR : YV E T —
2 VORE

2: (11/9) b7z 20 FEMEE

3: A ) R—=3 3 Y HEIS

1116) SHOZa—N)L - Y
AN AL FE R R %
EF &

4: B, WEHE~— Ty

(11/16)  FZ%o»

5: TV T M R s &

11/30) U —F—v v FOF Ak

TR (R F— -
1 =774 7THE)
6: T VT DR s &

11/30) V== v T@: A b
FRN—HIC (R8A 57— -
1= 774 THE)

7: 7 a =NV RFEOQD T —

(12:07)  A5HF & kg s sE

8: 7a—=r O —

(12/07)  AGHT LR E O
~

9:12/14 ' O— N LAROREE
~OEMESE (F AR 1 to

be announced)

10: 7 =N O EE

12/14 EDENT A ATy VA
M

11: Ny F v — QDT —

1221 RSP L WS R

12: Ry F v —RFEDT—A
12/21 AT L EIEIRE L Yy T

Ma s A b

%S

RO EREE S A, FFENE

£,ORAWEEELZ S OEBIL, R
2O B S N7 HARMEDOBUK % 55
g %o

Kbz 20 FEhLFERREI L L,

TNER=A L7 FERRAEZEZ D,
A R=2 3 v L BERROWRE %
Ao

BOP ¥v—7 v bOWHEWE T 79U H
LIS,
HARSEOM ST & et 7o — N
WARHED KSF 7% & BARR S % 38 U
T IS OHRMEEDH 2% 7

O — NV EEIE % 52 55,
HAR®EO M RF5 T & et 7o — N
WVirEED KSF 7% & BARR S % 38 U
Ty SO OHERBEDOH =% 7

O — )V ERIE & 525,

FERZ O =NV AR ERE LT
WLEEOQR T —AAY T4 L, g
AT - REERET Do
OO - Tz €y FE
EIZL > TERT 5,

70— IVRREEE TR L EE
FEAT).

EHEODOREEE D HHFE Nz /EnTe
DL, FRCBRTRER T D 5 .

FEEIIZO—NLVE YA ARRE LT
WHLREQES —AAY T4 L, B
AT - IREEHET Do
QOB - TETHE L, B
FolEh % 85



JE4TH © 2020/5/1

13: NUF v —EEREEHEN BEQOREE D LHEFL VLN

01/12 DWIERS (K2 D to Db, FEORGHNHRZHED S,
be announed)

14: Ny Fry—¥EREHL BRMKCBI IRV T ¥ — %ok

01/12 DFALAH YV ay FNZOW TRV EITD

[RERBAORE (EHEPT - 7Y - BES)]

ZHE I HEROSEOWMIE O B L OMIEREE SV — 7T — 7 THEEL

4, TOLHIZ, FE—NVETRADOY 7 OEE - I 7 nREEO

IR OSNE T, RFEOHERFE - FEWEENL, £ 2 BEAEEE LEd,

[F%Z2 b+ ERE))]

KREW—H REEEGOME] AR,

KEM—ES [2 M H OB #EAHiEa .

KAW—ER [ ) N—% =725 DHARE] HEEEFTHHE

KEWK—EE (ATHEZB : EARLTESL, LT TEL] IANY 7EE
[BEE]

HHAANT %o

[ HEEFE D ik & %]

TR (30 %), FEAOT A AA v a YNE (30 %), it EIXA
TIMER - TLEYTF—Yar (40 %)

(REOEREHL>DRTE]

T =NV R RS T B EROFBIN SEFEHND L) ICED I,
[ZDfDEEEIF]

FT4ATT— BEOHDHOD 12:40-13:30. 6 B 627 FWEE, LT
RA VAV PR TLEZE N,

[Outline and objectives]

AEFEE, 1) WBMC LS, 2) BIETLEYT—Ya Y EIENT 57
V=TT —=27. 3) FAMEEEIINT DEMBRE L T4 AT v ay, b
W) 3ODN— MBI ENT WA, CO3AT Yy TH@BLT, ZFu—n
NVEDRADERNT V=27 =2 L ZOEKBHRLHMFE L, HOHMRED
PCEETE MM E EBNEFIIOT L2 L2 HEE LTV,

MAN510F2

A I X=2 3 UHRIER

Global Business Management

HALH 2 By

4 - EHAZE A/ Intensive(Summer)
Bk BPES

FHEBIRFLH

(BEOBMELEN ([TE2ih)]

MR~ AT A N OB ENE T B h, MO — ¥ —HHo T
BLREHHOEEMELE T o C0ET, — 4Ty K¥ERETLEL
HEmOETErERIRMNZBAR D) T4, $7/2, Az
NOEOHFmEFIZ) L LTH, FHEICR - T Aoz (FEC
ZoTWhELTY) #ULARIIHEE)ODEESHTIEDH) T8 A,
MZ T, 7 SADVHBMERLEBT L. £ ORRLHLEFV
720, Web 7% SIZHHEICILY) B oD A5 —f7eE (EBE) 8
%< HFED (L Iy F %) #HBOWREREFE ICHE) 2L
BESHTIEHY THA

PDLEZEEE 2, A#FHFETIZEIC MBA TIEEL CHUY LIFs iz
bOD., BIMEIA I/ N—2 3 v E2BITHBI AT AL M 5T
LTRUBRBHAEBELOTOL DI, TOHEGEERIETS
WA REBRE EDIHI L. BELZ RO Ex HWE LET,
B, SIS AL L ST, MEtSLid MBA &%
HEOHRETIE, 1 F—RMEDITICR Y DS TTH, ko
SREATRD SN BBAEIZB W TCIAHAHH T CRERICARH
FE R ERT AHEE. Er0HmE LV HITET)

[2:ZHE]

KO L,

1) ZMEVHEESLEIE L EFT 5.

2) BIERVIHFERL, HGTOP25 L9175
ZLIZBEET. BARMICIE, A SAEOY -5 - LT A
INR=2arEBITOIC. MR A N—IZED L) b S
NED, MBSO A, SHFE T X, EBISHBE~ A Y A 2 b
WG BkiER HIEE LE T,
[COBEERBIET D ETERENDT « TAVRY O —ITRE N
EDBENEBBTHIENFTE D (RUBENB ER2ABRE5 A
KBRS NA-ZBRE L OFE) ]

A R=Yary -IAT AV MIRROTA 7uxR) =0 b,
[DP1] [DP2] [DP4] [DP5] (2[5

[(BEDEDHH EFHE]

MR, 1) FESA. 2) I/ —A, 3) %, 4) BMEED
BI2ODTN—=TT—=0 5) BIMEDOT 7 arT Ty OMEK
DEODEY 22— UL L T3,

ZDIL, TIV—=TT =2 Tld, ZE7NV—TIZHEDONFE =~
(Y77 BTy AF b LTYafrLET, 2, B
R THRDOLETHZ A ERICT L0 TY, $/2, 77
ST OERNE. BIMBEOT 2 arTI RSB TY T
LI EIZkoT, HinarEZX L (BBIEHATZ) BAOE &0 T
LI lrhbwELTwET, 2B, L7 F v — I3t Lomf
ROE—~NETHLHEHRFORBEERREFRE T, &b, =
DFEFRINIESENMO TR b 720, FHNFEIIEEL FEAN, »
F 2 B R II LT 2T ReERH D £ 9.

(79F4T5—=220 (FN—FF4RAhvar, F4N— %)

kS )|

H /Yes

[Z14—=IVRT7—7 (ZHTOERBE) OEH]
72 L /No

(#RgstE]

] = W

HROMELFHAL., SINEOH
HhE&AET—Zv Ay NI b
PRECE T, CORETAETE
U IULHERICSMT A LTI D
N FEHA

% 1M  overture



HEHEICO W T V=T Ty =
7 Lo CHFZ RO E T,
1~2Mr—2% 3 L1z, #Hik
R EDOEERFH E S F T,
AL ALIZ oW T OB
FARRAL S L O FE R

M fboMmEERT5 L.
EDEIBRIENTELDN, 7
V=T TLIZEZTT,

group work OFFREEE 2 T,
REEEPOHELTOOVE
o T TR, HMMRAALIZIRS
FTRET 2 ERICHEI T ILIT T
XF9,
INFTOH¥VPER—-RIZL T,
HHEP % 5 ¢, MRkt & bo
bR SN A=y SV SV N
W) AN nwhrZIV—TTH
Z. T LAEVET,
FHFLOELT, RA VM 2E
Hypbbdbic, 1/ R=Tav
EHHERA S L OB A EY F
j—o

F10M 77 a vy 7T AR ZEA. B CHEB AT
EokHizEhvehson, Fo

% 2 [0 reading circle
% 3 [0l  mini case

% 4 0 lecture 1
% 5 lecture 2
% 6 [l group work 1

% 7 I lecture 3

% 8 [Al  group work 2

E9l HHITED

TATT#EZET,
®11E 7rvarrosrie BNEDTATFTTEIIV—TFT
7 T LAE-oT, HmEEricL
3,

120k EFEROT =T KN —T T OEFHELT &K
7L ThH0nET,
RIS L R ORGE%8 U T,
HEReRES v TTy T LET,
14\ 7 A T A b
[RERFENOFE (EHEEE - B8 - BES)]
SINETERIIRRT 2 ER ZFHARATZLTEIML TL 728,
ZEEROGEEIHHFEL ~2ML5VOER LEVE T, B,
Az I3 HEOEPHEZEDO /O, HAEE CEROFZARR)
VWAL, BMETE 2wz, FHREE R o T ianl (b L
CIHRELZERZHATOTH @I AT 425E) 13, #FHEAN
DBMEBOBRCGENH ) TTOT, FEELTLZE W, BhHE
HAETT, B, #HEHBO2 » A E Tl2id. desknet’s (1235
WL FTARFEORMGSE - R, £ 2 B EEL LET,

(F%Z b HHE)]
WAL EEA

(B£E]

L EHA. BEOLDPTSERELBNTLI LD FTTH
VFHETIEDY T A

[BAEETmD T ik & E#E)

TV —TEHHFENOEB: (FV— T X 2 N—OMEEHI) 30 %. S
EOT I ar 7T 30 %, FAL (RIEH) 40 %12 X 0 AL
T4, B, AERIIEPERTH L0, ETOEKRICSINT S
CEPEHMIORIEE D) 9, oML, Iro#ERERLY T
DT, BMERET S HIZ, WELTLEZI v,
[ZEDERE,PSDORDILE]
AREEFHEFICOET7 U7y — MIFEMBL TV EF A, ORI
SHMOERTH Y, M+ 7NV —T T =7 T 72D, N— K7
ERICHRDEBNTE TV, TO50, THEEOALSAVERELLOD
ZVEHRICLVWEEsTwET, JniEHE oL 2012, 2
MFEDOWH I SRR T, ERHGLEHRE b o2 OB % A
LET,

[(FEDERHT N E 2R M)
ELIZH Y THA

[Outline and objectives]

% 13 [0 finale

|

m

£ 2020/5/1

B
—N

MAN510F2

T742Ty Y ERERE
FinTech and Corporate Management
HEE IE2

HATH 2 BT

4 - FFEI%EE/Spring(2nd half)
RS BPEE
HEERFLE

(BEOBELRN ([TEZE3h)]

&RDA ) X— 3> Thb FinTech (74 >Fv7) OFme,
SR OBIEIZOWTHRD, KE¥EL SH/MME T CORERE
ANDOBHIZOWTIYET LI ENTEDL LT 5,

[2ZEE]

1. FinTech ®#jm %48 L. FinTech BIHEASEDOREHMEIZ DWW
THHFS %o

2. BRMEMI AT LADOY A AT AL P EEBEBEIZBITS
FinTech ##E D EH % HFT 5,

3. BE&EIE. &b HEOESE T, R EEORE THEATE
% FinTech #¥fE4 %,

4. BV LiRE L2 TO FinTech % %M L 7288 i
W, Fir—E A, 70 AYHELEIIONT, BRIV RTLI L
MNTED LT S,
(COBELEBET I ETEBEDT « 7ATRY > —IIREh
EDRENEBRITZEHNTE DD (RURENE EZAREHE
ICHRE N2 ERE & OBE) ]

A/ RX=Yary IATVAY MIEROT 1 TuvR) v —D) b,
[DP1] [DP3] [DP4] (2B

[(BEDEDHH EFHE]

T4 YTy 7 OE, SRIEHRY AT LA EOMBIC L) ZHEE O
FOKEEZ R A 72 BT MAGEEL R — . FHIBFSE. FinTech 1§ H
TUT 27 MEOEBE RV LTA AN v Y a rRiTv, L) ERN
WG TE 2% 512215 %, FinTech 350 K T- 4Rk
DIFBE L L H#HDBIT) o

(707475220 (GNV=TFF142Hyoal. Fa4N—1%)

NDEHE]

H 1 /Yes

[Z4—=KT—7 (HTOERE) OEHRK]
7 L / No

(g EtE]

] T W%

%1 #EEOME, FinTech #FOMZEZFH L. FinTech
(74vFvr) O (747 v27) OBAIZOWT,
% WL 5
#2W SREMERI AT ALY SRERIATLLEO) AT
ATIAT AU FT AL MZOWT, HET S
%3 &B4E&HEL FinTech ®NEOEEFZIZHTS
FinTech (22 CHEfES 5
%40 ©¥4AEFE FinTech #4534 FinTech (20
WCHET 5
PLFIZB$ 4 FinTech (22W T
%S 5
el *yvial A0 Fvv ol AW B)mEHE
¥EHOEME, - —~DFE %
RS %
710 HEEIGE CEeE) EE&FEICHT S FinTech 3
BB OHE (7 A bR
8480 HEIWGE CEEME) B 7 ROMEG LTHEE L0
Dtk 7Tay 7 b T4 A v a vk FinTech
O T — <5 WH7aY s boF—<iEEr
TV, FARAB v ardb,
59 I FHEIWGE (KFEmE KFEREEO FinTech 4%
5)) OF =i

% 5 M {PiF L FinTech



JE4TH © 2020/5/1

%510 [0 FHETE (KT
B) oFf#EE 7udx

%9 MO#EHE L THEEDOT 1
2 v a v kU FinTech i H

7 NERGES, PR Tu Y s PORBEEEITV,

#* TARANyvarsh
5511\ Mk S RipREd o Hitsk &Rl R @ FinTech ~Okt
FinTech ~O&}ic JBIZ DWW THESRY %

12 oY s MNEREMR oY rs NEROMERET S
F13H TuPrr MREER SVv—Thw LA T s
M&EET D
Fl14mE Tudcr MIETS F13HOTOY s MERICH
FUAANyvarekFE THTA ANy v aye#ERER
t's) DFEELEDEIT
[RERENOFE (EHEEE - B8 - BES)]
FEADPEEFICHATBL I EDE T Ly,
BHETRENMAGREEIIOWT, B ENFEEIREZIT)
FinTech i 70 Y £ 7 MIZOWT, RS &0 THRET L.
FEEAT) o RIZEOMEMSE - FHRERIL. & 2 B2 EEL L
3,

[F%ZX b HFB)]

EEEIEZ (2017) [FinTech 25H/MEEIC S 72 5 38 | BUR &
NEREE 2017 4F 11 5
https://www.jfc.go.jp/n/findings/pdf/ronbun1711_03.pdf
(B£E]

WHRIEZ (2016) [SEUEWS AT LD) A7 <42V A+ KH
%25 FinTech ¥ T 6 B4 (CORE-0Q) D¥B&HIEH] H
A R

INEFEE (2017) [REDOOT 1 5 v 7 A $144%

[BAEsEm D 7% & B

MELR— b (FCHEFZELR—1) 4 REEEZTFE) 30%
AL AR— b 20%
FinTech {§H 70y = 7 F D53 & Ry 40%
EEANOEWE (FE. HREOSINEA ) 10%
[FEDODEREH,LSDRDOZX]

Rz L

[P T N 3R]

ROy ra— K, BEOO, /—FPCExESOZIL
[Z0OEESIEF]

HHIFFE D NS H DA O T % 7250 % F 52

HYUHE X, KFEMEE T AT AMESORME a2 7 b
DEEEWOEIREEZHLTHBY . ZOMRAEZIEH L7c##EEZ1TH,
[Outline and objectives]

We will learn about the trends of FinTech and the strategy of
financial institutions. Students will be able to make plans for
application to corporate management.

MAN510F2
A2z —arvxIArhb
Communication Management

ALl BHE

R 2 B
4] BePHRRTE/Fall(1t half)
W BPIER
HEERFE

[REOBELHHN ([Tz28D)]

IT V= VORBWATET, 23227 —2a YORIIKELEDLY, a3 2
== a3y = VIZIEHRBOM L RHENE L)k TEF LA, 20
RO RICEFHERP Y — A, AR, LY Fa L, BEERO =2 —
ANSF SERBAICHN, WL TVWET, hShaIa=T a4 »holitR
FT. HAHVIIHR, MRS — NV F AT 1 725 SNS T C. AN LH
LU, [R%E] oerA#ib LzBRIcBW T, A7 7ERIRARBRICIHERH L
DO, KEBREDHIR) AT IR LD HHBEOTEEFIE T, F
7oy WREKO~—7 v b THLHEO SNS 12OV THEHRL 3,

(BZBE]

BRI ERT 2 7T b 7 — A AR 2 M E ST, BELW
TERIZIS U7 ) 2 Fika #IRCTE 2 L9 12% %,

HRINE R RS =Ty TIZBW TR, BEEORERTID. Eini
Fi. H—EARBMZTThHEBAGEDICB W THEETY, KTFEREDLR
HMIMMAME S ZH %2 1 ATI L, BHELTITTATTTRETLAF
Wa g,

(COBEEFETHETERENT « 7OTRY Y —ISRENEEDEER
EBRBTIENTED > (BUREMBLZUBRSHHICHATREIh -2
BREDEE)]

A ) RN=Yary -2V Ay MIRROTF s 7a<RY) v =09 5, [DP1)
[DP3] [DP5] (ZR43i

[REDEDHH EFHE]

MRICER, V=TT =2 EHAANE T, LAY Y — ADMEK., iE
VIFEBEREETELTVET,
MENLOBOT, BET LN E) PIRBEOBBEEDT FNL ALBEIC
LTL7EEn,

(795475 —=20 (GV=FF1ZRhyar, F4X— %) OFEH)
Y /Yes

[Z4—=IWKT—=9 (FHTOERBE) OEH)

7 L /No

[#%EtE)
m] T M
1,2 AT T B Wi - MRS D 2 T XT AT Y —
YXNATAT ECEMALS B AT 4
TIZOWTHEBIL £ 5,
HHLoE#RE BETLBI2E. 20N
BREGTHRL, B €227, &
B (L2 ETINTLAN) =A%
Firteds, VT ERBHIZHN ATV
ATATRAE) ) e, SFSER
EHEEEETLHILET, DEERELC
TEF¥, BiRMA 2 vy % FEfl%
ZATHHALET.
5,6 RHAELE O%E, L SEORHIELE X, AR o
B 32— arEoRSEERLE
T, DMEBREHTEIRERE. 50
EHEIBOET, 274 7TH#HE?S
Bz, RHROBH IOV TN E T,
MEFEORHILE - 27 A MR E
9,
HMBEOTEL LTRL—ENZD
BTV AY ) =R ORTT, %E
BZVERL L. FAEMTHEFELE T,
AY =T TRAPPIEFEZNDOTY
Pt =2 —ANDHLbLITIEH Y F
H Ao IHHISED S L 22l off
DNHEHEZET.
11,12 VA7 ATYAY MER Ay MESICBW TR, BHESENS
WIEIE LELTWARL T, HEMEIRY
KL, £bETBr—An%EiHEsb T
ho BHI2EDREOBEFH L 572
LE, BEERERZIZ) 2L &0
WiFix 20 E T,
13,14 BHELy, TLEVEE  HRE D A ARREEML & TEA I
D EFsnb Ay — b7y T, BE
BHFEFIEN T T, BEMER
RHEEBTH . BETEE L &E L
Br2LEd, LA —ADRDEE
B, el 7] 257—<i2, 1 A 15
FIEEOEBEERL 7.

3,4 TERIAED ) TN

7.8 TV AN — AiHH

9,10 W OE) 75



[RERBNOZE (EHFEFE - 75 - BES)]

T REIDPRERLE IR ANN—Y V2 BT B2, RIS EICE L
TEFSEREMEZITET. FEOBESZADL, 22— A2 RHT [HEZA
BIZIPNBDEAHH | TE) LTCIOEMEN VY LTSN D7%9 ]
[OAFDILHAERNETTT O TE R V] &, BIIIELTWEZ LB D
ERH DT, THETURICERL T, [HHR] IHEL, SR TOHEmIICY «
TLTLES

V) — ADVERRRLHE L 7 OS2 & FSERHAN O EICAH Y 3 B EED
BB U o AIZEQMENME - FEWEEN, £ 2 B AREEE LEd,
[FHZ2 b+ EHRE)]

FERDO = 2= AR EMIZT 52 EHL DT, MM P ORERE L
9,

(zE#]

ZEBFIE L TEAN, BEER ) BT 272010, HHRIEILEICR D
9,

[l D T3k & %]

i & FE (80 %) WA LI L AR — b (B0 %), #FE - iR O SN
435 (20 %)

(ZEDBERENS DR DE]

40 SNS AL NI L 5Ty Y INADHERERT LI LMD Y T,
[BAE DRl § N E 18R]

A IR A I E R ADS, BEOMERIZ BT PC % & AJHAR
HALYETT

[ZDbOEEEIER]

A IR RE S NS, RS — Ty T BEEZHIEL TS
A BAFELLREXHELTVET,

FHEOERPHAAEND 720, LRI AL DL EHHY £5,
[Outline and objectives]

Leaning how to communicate with consumars.
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[Outline and objectives]

The year 2025, when the baby-boom generation is late-elderly
(75 years or older), is called the 2025 problem in health care.
Healthcare is an urgent task for the nation. In addition, the
number of cancer patients is increasing, and it is necessary
to respond to medical care for cancer patients. The majority
of hospitals have produced a little profit. Unlike general
businesses, it is important to know the different aspects of
heath care business. Health care is similar to economy. There
is a lot of opinion, and at that point we don’t know what
the answer is. However, looking back in the future, it will
be clear which opinion was correct at that time. In such a
chaotic medical situation, you should acquire the qualities and
knowledge to perform health care management, and learn the
skills and methods to be acquired.



MAN510F2

BEHREX1UTAIRIAZ b
Information Security Management

71 #BA] [CHIKARA Toshonoril

HALH 2 Bif

A B EARTH/Fall(1st half)
EHENE  FFEE
FBBRFEL B

(BEOBBELEN (TEEid)]
HHREF2)TFAAT AL MIETBE 2T EEBOTHLAIZD
W, HEB LR - BT, FEOBFS AN CEHE
BCTEXLIERHAMET D, Bt F2U 71 21, I SOTIIHE
B et - TS EHRSN TV, KR T, [HREHEIC
Bbbtd )T 4100 TOMRM - FEE - M - ey - @AY
ZHLZIEECET & MO by IO HERE T TANF~
ARz F2) TR DAY S R LRI - EEH TR
YASR A % BEE =0 B

(EERE]

EHREF L) T4 TR Y A Y MY S E & E R o 5
EEIZOWTOMELHFET L2 L

EREX 2 T ORNRTH L IERERE. BLOHEREX 2 T4
RERT W, et RO L BB b o T B
MRICHTIZFE A ENTEDLT &

HMOHFTHRAE L TWAIEHREF ) 7T ST AHEMZEY LT,
FAFE ORI & ) FOESTEL L
[COBRERET 5 ETHEREDT 1 TOVRY Y —ITRE ML
EDEENEBBTHENTE DD (BUBENB ERUB5HH
ICHRSh7-FBREEDOREE)]

A/ RN=Yary IRV AY MIEROT A TuvR) v =05 b,
[DP1] [DP2] [DP3] [DP5] |2}

[(BEDEDH EFHE]

EIZER, #EREEREAAEDELRDORELED L, #HRTIE
LX) T AT AERE RN REE, ISO - I SMSIZDW
Ty b F 2 74 T 2EMEFHFEHAT 5, FEEIIEAEE
EN—FEBEREETA ANy a y B LTSI THED 5,

(79547 5—220 (FN—FF1Rhvar, F4N— %)

9 FREF2) 7T 473
DAY NOEKROYD
Gk 3

10 BELEREETH D
AR B R O HUH A
®

11 BELREREETH S
A AR R AORFE 0O G A
®

12 EHhteFa)Fs L
THERS, VAT 4
WeAR kX)) T q

F$4TH 1 2020/5/1
Bt > & —SFoig
ATEBARE, OB, 77
AN —PE, AT

ARG, 5081, 77
e N N

FIEMSE - BCP &3, 1B
a3 2% - BCP
VAT LER, kX)) 7 q B

ES )|
H Y /Yes
[Z4—=IWRT—7 (ZHTOEBE) OEH]
H 1 /Yes
[#=5tE]
T ke
1 TNy F—vary FEOMHDT, KEFZROMED
. o, ikt ¥ a2
71 B
2 FHtF )74 OF HHRtx )71 OFHADLE
LR o BEE - et - HEOE
#
3 R F 2) 7 4120 FHEFH IO TORFOMN &
ERRAE TR JEL PR 534
4 EHEF2) 74128 VAZ LR, VAZTEAX b
3B AT 7a—F GO L Eik
5 VAT THAAY M HiEX ) 714 OFMHEEHICHE

DWTOHFIHT L 7
V—THEO

6 YAZTHEARXY MIC
DWTOHFGTH L 7
V— TEE

7 TBHREF 2 71128
T 5 ERHE . EPIE
#O

8 Gt F )7 1128
T % ERHE . EPIRE
HEQ)

THHEGEIY LT, 7V — T

;l"é?

T F 2) 7 1 OFEREHEICH
THRHEGZEY LT, Zv— S
H&RFE

I1SO. I SMSEIZoW\Tod
B & HARTORG A & 3fE

I1SO. I SMSEIZoWnToi
B & HARTOIA & HED

N DI & Eik

13 EHtF2) 7494 HREF2V T4 RIS E
DAY MIETREHEE W) R TIV— TEE
IO

14 FHtF2) 7478 HREF 2V TATRIAL D
VAV MIETAEH V- TEE, HE
@ KFEZOT LD

[(REFENOEE (EREFE - 58 - BES)]
BiECIRFICEE L LR 2) 7 1 12T 5 o Todhh
REMFHF IOV TOHRNERLTHELIT) o FITLTIX, FHH
SR E TV — TEE R RO OOz LEE T 5, BITIEH
S IEREF ) T AT B0 E o TSN EE 2 i B
L EHEFIGHE LTIV — THEE, SEREMETORM & L L
T4

[ b &RE)]

FricfrEid e L

(B£E]

EEF 2) 7 4 IS 2 S % B CIET 2 L 2vKF, fitod
TR EADTERRL LA D L DT, HOMBEL THELIET
CEHERETH S,

[RABRETE D ik & B

FEANOZEE, 7V—TEHEOMDY . 7V — TEEOMEN, 5
F,OHEBLE, LA M

[ZEDERE,PSDRDE]
BEEHREHICOET v — NERZ L

[ DT N E Ha3M)

Xy a v

[ZODEEEIF]

iz L

[Outline and objectives]

Student can understand the way of thinking about the informa-
tion security management through the lecture, argument and
training about the actual match, and the purpose of this lecture
is to be able to practice. ISO is defined as the confidentiality,
integrity and an availability with the information security.
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[Outline and objectives]
We mainly consider policies related to ventures and small and medium
enterprises, so that they can be utilized for actual consulting. We will
examine these policies especially from the standpoint of supporting
small and medium enterprises. I will also touch the subjects about
the roles of the surrounding public small and medium enterprises
supporting organizations and financial institutions, subsidies and
grants of administration, and contact services - etc.
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[Outline and objectives)

Under the current social media environment in which smartphones
have become widespread, there is a state of information propagation
that can not be grasped in the conventional media context. A consumer
who is a receiver of media acts as one medium, such as receiving content
on various devices, creating and transmitting it further. In the past
advertisement / PR method, the information did not arrive. In the era of
content consuming participation by consumers, I will explain what kind
of communication method should be taken, how to catch the times and
media characteristics of each, and teach the method of communication
design now. In addition, we explain the present situation of diversifying
content business such as programs, movies, music, books, etc., and
lecture on interdisciplinary theory and practical method, so that we
can use it as useful knowledge. In addition, although the Ministry of
Economy, Trade and Industry will promote inbound by content actively,
it also refers to local activity and tourism by
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[Outline and objectives]

learn comprehensive and practical guidance on SME management, by
learning a series of management strategy diagnosis process such as
formulation of management strategy, extraction of management tasks
and implementation plan aiming at problem solving, Learn the skills
that you can give advice and advice.
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[Outline and objectives]

This program is focused on Innovation and Entrepreneurship based on
the real experiences of the lecturer including tqo successful exits and
one failure.

We are in the historical turning point such as Brexit, Trump Presidency,
Political power conflict of USA v.s. China, Iran, North Korea, etc.
What we're required is to create and develop New Vision and industrial
structure, social values, not the improvement.

What is innovation? What is an opportunity? How do you find the
opportunity? What are the skills needed to start a business? To learn
those things is the purpose.
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[Outline and objectives]

This is 5 days intensive class held in Australia in September. This
class is a joint-class for IM Japanese MBA students. In this course,
students will learn through their own eyes and ears about strategic
and organizational challenges encountered by Japanese companies
operating in ASEAN. Studying as part of an multinational cohort you
will build a deeper understanding of the core disciplines in business and
management and how they are linked to make businesses work.
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[Outline and objectives]

Retail management learns how to innovate the latest management
practices and distribution operations required for the current retail
industry, based on traditional commercial and business approaches.
Looking at situations where the business environment surrounding
distribution is undergoing drastic changes, we analyze the field from
the customer’s point of view, and intend to solve problems from the
standpoint of supporters and practitioners.
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[Outline and objectives]

Business circumstances have been changing drastically during over
the past 2 or 3 decades, which means the relationships of companies
with stakeholders, such as customers, lenders, employees and local
communities are changing. The objectives of this lecture are providing
students with better understandings about new relationships with
stakeholders, as well as acquiring macro-economic views to prospect the
future.
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[Outline and objectives]

The theme of this lecture is to learn management in providing customers
with services that are invisible intangible goods.

While paying attention to differences from tangible goods management,
we will consider how to provide intangible services to customers.

The lecture is practical oriented that strongly considers providing
knowledge that can be used in practice. In addition to understanding
phenomena, we will focus on providing tools that can be used at the
worksite.
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[Outline and objectives]

We will conduct exercises to extract specific tasks for a company that

accepts practical training, and then formulate concrete solutions for it.
Through this exercise, we will acquire skills to instruct, support and

advise small and medium enterprises.

I would like to select companies that accept practical training not only

from small and medium enterprises but also from various institutions

such as the local government’s industrial policy department, shopping

district association -+ etc.
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[Outline and objectives]

Costs (costs and expenses) incurred in companies are indispensable for
earning revenue, but by appropriately managing this, it is possible to
increase the profitability of the company.

In this class, students learn about the theory and method of cost
accounting for grasping (recognizing and measuring) costs, and the
theory and method of planning and control for managing the costs.
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[Outline and objectives]

Corporate executives shold know finance theories in order to make
proper corporate decisions. This finance course will provide you
with the necessary knowledge to evaluate and maximise the value of
entrepreneurialventures. The necessary knowledge would include; risk
evaluation, discounted cash flow, portfolio theory, financing structure
and real options. Excel financial functions will be used to facilitate the
understanding of the net present value concept. By the time the class is
complete, participants are expected to have comprehensive knowledge
about entrepreneurial finance.
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[Outline and objectives]

A Dbusiness turnaround is a series of restructuring processes of
an underperforming company, including reconciling interests among
stakeholders and rebuilding its struggling business. The objective of
this class is to understand the significance, purpose, effects, process
of turnarounds, and to acquire basic knowledge to lead timely and
appropriate reforms and business innovation in SMEs, while responding
to the changing market needs.
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[Outline and objectives]

In regional management, we will grasp the various issues that the
region has, and consider solutions based on past cases. Then, the
purpose is to be able to work as a practitioner himself.

For that purpose, the first half of the lesson will first study the
theory of local industries and regional revitalization, especially from
the perspective of local industrial clustering. In the second half, after
examining past case studies of regional revitalization, we will examine
various issues related to current regional revitalization
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[Outline and objectives)

This course focuses on the theory and practice of digital marketing.
It starts with the major marketing concepts such as marketing
funnel and lead generation. Then, it provides detailed knowledge
on digital channels and platforms, such as Google Search Engine,
Google Analytics, Net Advertisement, and Social Media, for getting,
keeping customers. By understanding these means, students get a clear
knowledge on the relationship between digital marketing platforms and
sales funnel. During the course, each student builds a website and
experiences lead generation, nurturing, and conversion. To understand
customers’ behavior, Google Analytics is employed.
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[Outline and objectives]

The use of cloud computing is rapidly expanding. Cloud
computing has made it possible to use it in various business
scenes. Especially, the services of cloud computing are being
used without acquiring the difficult skills of IT, and the era
when we use IT directly is approaching. On the other hand,
it is a fact that there are some problems. However, such
information on light and shadows is already well-known. The
purpose of this class is to experience the cloud computing,
understand advantages and problems, and acquire knowledge
that enables practical judgment when necessary. This lecture
is for Small to Medium Business.
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[Outline and objectives]

Technological innovation by IoT, big data, robot, Al, etc. brings about
major revolution that should be called the fourth industrial revolution.
By effectively utilizing IT, it is possible to newly acquire and analyze
a large amount of data, and to use it. By linking IT and business,
information constraints and physical constraints are overcome, (1)
creation of innovative products and services (change in demand side),
(2) drastic improvement of supply efficiency (change in supply side)
can occur There is sex. In today’s society, new value creation through
destructive innovation is required from both demand and supply in
all industries. IT has the potential to dramatically grow corporate
management. However, despite the fact that the importance of IT
utilization has been said for a long time, there are not many companies
or organizations that can draw out and utilize its capabilities. IT
management is management using IT, and it is important to "visualize"
the actual state of management by IT. "Information" needs to be
strongly recognized as a resource for grasping the actual condition
of management of the company in real time and managing by the
management. The purpose of ITC case training is to train professional
human resources to realize IT management through case training. The
contents of the lesson are targeted at SMEs.
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[Outline and objectives]

Current marketing activities have made a great leap from a mass
appeal centered on appeal to a data-driven approach centered on
achievement with personalization as the core technology. Martin
Sorel, the former CEO of WPP, the world’s largest advertising
agency, declared that "data" holds the key to marketing, and
aggregates a number of digital marketing processing with bought
digical companies’ asset. Furthermore, in the digital advertisement
sales in the United States, IT consulting companies that excel at
utilizing data assets, such as IBM, Accenture, Deloitte, etc., become
one of the major advertisement sales agencies as same as other
advertising agencies.

Ir
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There are two reasons behind the establishment of them: (1)
that online and offline activities of consumers are both becoming
measurable as data, 2) that marketing activities are all being
acquired and managed with data, and 3) Processes of advertis-
ing activities are becoming computerized and programmatically
automated. "Digital advertising” has dramatically changed the
previous business by computerized business process, among which
the accelerating change is further accelerated by a platformer
who is exclusively using data assets. The purpose of this
lecture is to define advertisements in digital marketing as
"digital advertisements", systematically acquire basic concepts and
technologies, mainly on personalization and data driven approach,
which are advertising methods of "digital advertisement" . We will
also touch on "digital advertising” that global major platforms such
as GAFA + M (Google, Apple, Facebook, Amazon and Microsoft)
use data assets to advance innovation. We will discuss about
privacy issues eroded by data assets monopolized by tech giants
such as GAFA + M & BTA and their "digital advertising" in offline.
Therefore, this lecture is to understand the ongoing innovation
business of each student, and form the foundation for the business
expansion.
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[Outline and objectives]

In this lecture, we think that data mining is a method to derive findings
that contribute to business from data. Therefore, we will learn with the
emphasis on what kind of data is applied to what kind of data as a tool,
and how to use the result for business.
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[Outline and objectives]

The purpose of the Project is to develop the ability to explore the
concrete problem in the business of real society, to extract the innovative
business concept to solve it from a multilateral perspective, and to
design and build the plan to realize the concept. The Project is
performed by individuals or groups.
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[Outline and objectives]

Graduate students who attend in this class will understand the basic
framework of the next-generation leadership. They can learn about how
business leaders in the future must plan in advance for their career. To
do so, we will invite six business leaders and/or marketing managers in
practice into our class room.
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[Outline and objectives]

Consulting skills that can be taught, supported, and advised through
extracting management tasks by comprehensively grasping the current
situation about the management of SMEs and formulating concrete
solutions for each priority division for solving the problem To master
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[Outline and objectives]

In order to support the sustainable growth and development of en-
terprises, we comprehensively analyze external and internal resources
surrounding enterprises and concrete solutions to solve strategic issues
clarified by management strategy formulated as a result of analysis by
devising measures, you will acquire consulting skills that can provide
guidance, support, and advice for SMEs.
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