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[Outline and objectives]

This lecture aims to understand meanings of innovation in business.
Continuous innovation is necessary for management. How to make
business innovative is the main theme of the lecture.
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[Outline and objectives]

The management strategy is decision making necessary to achieve
company’s goal. The purpose of this lecture is systematically learning
the basic knowledge and the theory which are necessary for planning
management strategy through case study and group discussions.
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[Outline and objectives]

This course provides learning about the management strategy of small
and medium enterprises.

In particular, we will focus on management strategies for innovation
such as new business development.
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[Outline and objectives]

Graduate students who attend in this class will learn about the basic
theory of marketing. In addition, they can understand why marketing
thought is useful and how it must be applied in practice. They will also
experience the application methods and case studies in marketing and
management. Part I deals with basic concepts and methodology; Part II
should be prepared for application of marketing tools (marketing mix).
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[Outline and objectives]

In this lecture, we aim to acquire the following four abilities.

(D goal setting ability, @ marketing thinking ability, @) understanding
of various marketing theory, and @ story building ability.

In order to learn through group work, it is not a passive attitude, but a
positive attitude to participate in lectures is needed.
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[Outline and objectives]

Following Marketing I, this lecture will learn how to plan and evaluate
strategies and tactics from setting concrete goals in marketing. The
difference with marketing I is that learning mainly focuses on data-
driven marketing, so-called data-driven marketing.

|

384TH 1 2021/5/1
MAN500F2
774X
Finance
gy ZREA

HATH 4 BT
FH - FBEEAE/Spring

O - FRER
HiERE
RBHE:O

(BEOBELEN ([ TEZIH)]

WEREIZLE ST, 774 F Y AOMBITIE LWEBIEER TR I IZH1D
BOTEETH), EVRADOKGERELSLEALET. A TIE. Bt
EAOMGN 2 FERISERIE - KBTI E50HTHL [a—-RL—+7741
FYALZOVTHETET, IV LTPHIIC) EREOBH AT L
P AY NEWERT HFH T, €Y A AQOFEECHE, ZOEMELR &%
WS 5 L) HTIREEFRO—MTTA, BONZEEY LR L
RS 20255 &0 HTRHEEFO—ETLH) T3, A#EFKOH
MIE, REREOBRIGEOEEARAN L 45 % [lifE] Rt
FEAER A EBIHT 2 2 2BET LT THEER)—
EOKED AEIET D LTV FE- 2TV ET,

(BERE]

UTos-5%HEE LT T,

DO7 74 F Y A% FEIE L, EHTOHEMETIEE T 5,
@EARGH O A % BIFE 5o

OFER T 74 F ¥ AMGHOKM A% HRT 5,

D7 74 F ¥ AOBUE S O 2 BET 5o

OBATHIC BT B REOMERED % BET 5,
[COREERET S ETEBENT « TOTKY S —(LRE N EDEED
EBBIIELPTEDD (RUBERB ERMUBESFHHICARSh 2T
BREDRE) ]

A/ R=vay - XATAYMIEFOT Tu~R) -9 5, [DP1]
[DP2] [DP3] [DP4] (ZB§5#

[(BEOEDHH L HiE]

FEBRDOIZODT 74 F v ADTEL W) Hr s, HEEE K2 - #EE
KTITHRVET, 3= F—AREBFTORBZL MEI) ANE T, gk
TIRHFHAM AT =KL Y NI ATFANET v 7L ETOTTFORMBIIL
DTF SV, FROFEOHPTITMREAELZ L L, FHOEXZRERL LR L
DA ITR Y L L LET, FHESHOCFOR/HERERBEMoORE S
SOEHRE ZMEAFM L, 774 F Y ADERIZOWTE L DV,
DR TR T

(7957475=225 (GN=FT1RByyar, F4R- %) OF]

Y /Yes

(74— FT—7 (RATOREE) OXH]

72 L /No

(EeatmE]
[ml
51

7=
FVLryr—var

N7
Ofvbaysrvay
Q#zEOHD T
@BAEDFHI 2DV T
OHTIZE L D720
74 ARAN—=1) —
Mg T AL
Ok St ORI & A4 A
@M HH DA A
OEHFTH DML A
OF vy rya7a—
@B EREOHE
OFIEE 5L O M3
@B PR OB
®MEAMfHE & 1%
A RNAE—H—
D) A7 L WIS
QOFBEE D) A 7 &I
@FRINZEH
@FF Al & BAEATE
R RAM i
@BAEAM
OB
OFR—=~7 ) B
QBB L) 27D
L35
OMHBIFREL
ORFEM 7T 7147
@~—41H
®CAPM

gEom 77 ATy AGRO

E3E 77 AT AR

=

CFOD%EH
N)ax—var@®

¥

=

N 2L—ar@

K=k 73 FHHEC
APMOD

K= 75 FHHEC
APM®



FATH : 2021/5/1

% 9 Il

£ 10 [a]

4 11 [

%5 12 o

% 13 [l

%5 14 ol

45 15 [al

£ 16 Inl

5 17 [l

% 18 [l

45 19 [l

45 20 [

5 21 [l

%5 22 [0

% 23 [l

45 27 [l

5 28 [

FEZF O fiED

FESF O G

[{Saerd el

EATH HETaY >
7+ @
HEATH HETOY >
7+

HEARIRZ b

BAMERO

AR

B

NAT Y ERLEHEO

NAT YN

ATy ARE

A

pUR e SHOP S

T8 7 74+ > 20

T8 7 74+ 2@

BAIEI T A PO
#
i

OB D litE
@E L& e TV
[©OniFE Tk EJis
(O AT NV ERA
OEFHOFE Y
@& Dffits
D77 T X7 NVGHT
@F 7 =5 VKT
OfAEET T A B
(23 A ER AN
@F ¥ vy 7a—0Fil
OIEMRBEMME : NPV
@A 4T
@ENHE RN ST
@F —3IF NN 2—
®OUTNVE T ar
OB s
@WERINEZE : TRR
OB & Al
Q471774
F 2
@5y & Ak
¥
@HE DM
@A AL
DR T & SRS
@WACC
@WHLNLy Y
OMM#r i
@FBER OB
@HFGERH | & ——1ih
OHADT—Y 2y
= il
GffEDI—T vy
— 2
AR E 4
QB AR O EIEHE
Ol 1E S opiEa
OAiD I A 754 &
N
@R FAT O KA
YTF
BNy XU Tt —4—
&
@iy 43 > 7RG
D Y B & F& Bk
QAR END
Ol 52 2 8
OFRE~DE
DR 4 > MM fiy &
@FEEICHEDLL IR M
OBEHHEVOFE
@ BEFFRE > & R~
DR
@HEMRE W &Y
@EMHE W &GO
y AT
OBEEHD
M SE 3 T
Oy Al
@ AR
OFEHEE
CHFARAE = —
O FEM NS T A
QR REED /N A 7 A
O T A
[OFA=FRTAS: =
[ORVIESSES
[OFESIVE 3 ESIhiE 2
R

A R D e IV

OB T A~
@#HE

(REBENOFE (ERFFE - 7Y - BES)]

HEPICLFIIIT2VETD, FOMBHERICIMATNE I ENETL
WTL X 9o TFAMIFFNIIHA M7 v 7L FTOTHEIC 2 B
DFEHELTBLILE2ROFT FHEICHLTE, S OZEDEFITHE
RO ORELERDO =D OREEITEVE T, TOMBELHE 2, FHk
W 2KMBEOEBE # FHTIT 2D LI LT & W,
[Fx b (HFRB)]

CERTMER XTI =R 2 b)

[B£E]

JFx—F- 7)== AFa2T—bF -YAY—=X, 752 ) - -TL¥
. BHEIT. BHEEHER, ca-RLr—r774F A (k) (F) ”H
#%B P 2014 4

HEKE, “a—KL— 774 F 2" 8l 2018 4F

FZx) - A=A rE MHEFR T7 A &AT— (1) (F) " 1Y
HT I T4 arE 2014 4E

(B EEFE D T3k & %)

- e ERE T A b 40 %

s HRoNVE-N 30 %

TSR 30 %

[ZEDBERELSDRDOZE]

ZLOBREMELET,

[ N E H#25Mb)

Excel M TEX2/80 2 U BLETT,

[Z D DEZEEE]

SHERIC R SRS COREER B 25 L AERE ORI,
L7 o i 9,

(74 277—]

BRI, KIEHO 3BRHE (13:10-14:50) 12520 E 4,

i, A=V TOHEMSEIZWOTLEATY,

[BLUHENEMIFE]
<HPHE> 7 7 A AL REEERE, R
[(RBR#E]

3 O BRI B SRS COFER & SERE ORBRZ G, LZEE2 TR
wEg,

[Outline and objectives]

Financial knowledge is very important for corporate management to
make correct decisions. It is important and has a significant impact
on the success or failure of your business. In this lecture, you will learn
about corporate finance. The purpose of this lecture is to acquire the
knowledge and practical skills necessary to calculate various "values”
that are important factors in business management decision making.
We provide full support to help all students achieve a certain level of
goals.
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[Outline and objectives]

One of the main issue of Japanese corporate society is to make
organizations innovative. = The purpose of this class is to earn
transformative leadership of organization to achieve innovation through
each organization which participants engaged in.

To achieve these purposes above, participants have to learn:

1.how organizations work.

2.how to become practitioner who changes and moves organization.

In this class, mainly read articles about organizational theory and
management to understand above two points. Based on the readings,
participants reflect own experiences in the class, and analyze them to
reach deeper understanding of everyday practices in organization.
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[Outline and objectives]

The puopose of the lecture is to understand characteristics of human
resource management in Japanese firms. It is said that seniority-based
wage system, lifetime employment and enterprise union are three
main characteristics of Japanese HRM. However, when we carefully
investigate statistics and practices of HRM in other countries, we can
observe many similarities of HRM. We have to know real situations of
HRM in Japanese companies.
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[Outline and objectives]

In this lecture, students are required to think how to develop innovative
persons, and what kind of conditions management must prepare
for them to make innovation. The topics of the lecture are as
follows; recruitment, training, assignment, wage system, evaluation,
management of working hours, etc.
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[Outline and objectives]

In this lecture, students are required to think how to develop innovative
persons, and what kind of conditions management must prepare
for them to make innovation. The topics of the lecture are as
follows; contingent workers, ageing problems, female labor force, foreign
workers, fringe benefit, globalization, etc.
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[Outline and objectives)

Financial statements are mediums that briefly summarize the outcomes
of business activities and the status of assets, liabilities, etc. and convey
them to shareholders, creditors, etc. Therefore, being able to understand
the contents of financial statements accurately is also important for
management and for management staff and consultants who are in a
position to support it.

Students aim to be able to properly analyze and use financial statements
(balance sheet, income statement, cash flow statement, etc.) in this
class.

We will use the published financial statements of listed companies as
the analysis target, but also learn about the characteristics of financial
accounting and management indicators of SMEs.
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[Outline and objectives]

The lecture intends for a student learning after starting accounts. I
take up the basic knowledge of accounts and an imminent topic. It is
intended to learn the wide knowledge about accounts.
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[Outline and objectives]

The management accounting is a management system constructed
based on various accounting information to support business man-
agement. In this class, you will learn the theory of management
accounting and study management accounting methods for effective
business management by examining practical cases. In this class, we
will mainly focus on practical cases of management accounting of large
companies, but we will also discuss the viewpoints for applying it to
small and medium-sized enterprises.
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[Outline and objectives]

The purpose of this study is to systematically learn tax law by learning
a general set of basic matters, from the significance of tax to the outline
of major tax items, regarding tax law in Japan. Furthermore, since tax
law is an interdisciplinary discipline that spans not only law but also
accounting, economics, and management, the purpose is to acquire a
high level of ability to respond to each practice.
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[Outline and objectives]

The purpose is to provide a legal basis for understanding the taxation
requirements under the Corporate Tax Act.
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[Outline and objectives]

Taxes are money that taxpayers should pay to the national
or local governments based on the provisions of the Tax Law,
such as security maintenance, national defense, social security
/ livelihood protection, promotion of education / culture,
maintenance of public facilities, etc. It is a contribution of
common social expenses.

The purpose of this lecture is to systematically understand the
basic principles and calculation structure of tax law, focusing
on income tax law.
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[Outline and objectives]

In this lecture, we will learn how to set tasks, how to set up hypotheses,
how to verify hypotheses, etc. as a technique to conduct these research.
In addition, as a method of research, we also learn how to approach from
both sides of qualitative investigation and quantitative survey. Through
these, we aim to acquire the fundamental power to proceed with projects
carried out on their own themes.
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[Outline and objectives]

Why do corporate scandals never stop? Based on the history and social
background of Japan, we will delve into the causes of corporate scandals
that have occurred in the past.  In addition, we learn the mechanism
of scandals.

We will investigate and discuss corporate scandals of interest to clarify
their "value standards" regarding corporate scandals.
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[Outline and objectives]
This course focuses on problem solving and business design. First, it
introduces fundamental logical thinking methods such as induction,
deduction, and abduction. Then, it refers to typical frameworks and
concepts for problem solving in business management. Students are
assigned to review and improve their own business projects based on
the frameworks. Each lecture starts with PowerPoint presentations of
the improved business projects by some students. In addition to logical
thinking, this course explains logical writing principles for writing a
business plan, papers, and master’s thesis.
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[Outline and objectives]

Learn the basics of advising abilities required for business persons and
consultants. It is a lesson to obtain basic knowledge and practical
method.
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[Outline and objectives]

The aim of this course is to help students acquire

an understanding of the fundamental principles of

fieldwork and ethnography. At the end of the course, participants are
expected to explain the essential concepts of business ethnography.
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[Outline and objectives]

Information is one of the important resources in business.
There is the Database as a means for storing and managing
that Information. In recent years, Big Data and Data Analysis
have attracted attention, but Database is the basis of these
technologies. In this lecture, we learn a series of the life cycle of
Data, that is the design, storing and utilization with Database.
This lecture is for Small to Medium Business.
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[Outline and objectives]

The objective of the management information strategy is to provide
practical power through team exercises and presentations, mutual
evaluation, knowledge, skills, and awareness that CIOs or IT
department personnel in charge of management reform of business
companies should acquire. Understand the necessity of management
reform and promote project strategy planning, IT strategy, IT resource
procurement, IT service introduction, IT service utilization while
optimizing overall, knowledge and skills of PM, personal skills,
Understand through team exercises. The contents of the lesson are
targeted at SMEs.
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[Outline and objectives]

In today’s business, IT, especially the Internet, is an important
element. General users can easily send information via blogs,
Twitter, Facebook, etc. In this lecture, the theme is to create
your own original website yourself. This lecture is for Small to
Medium Business.
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[Outline and objectives]

Business accounting is a mechanism for representing the economic
activity of a company in monetary value. By looking at the company’s
financial statements, you can understand the situation of business
activities of the company.

In this class, students learn the basic idea of financial accounting
(accounting for reporting to the outside) and how to view and analyze
financial statements.

Although it uses the published financial statements of listed companies
as the analysis target, it handles the basic matters of financial
accounting, so it can be useful not only for large enterprises but also
for grasping the management situation of small- and medium-sized
enterprises.
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[Outline and objectives]

This lecture aims to learn "statistics and data analysis as a tool" and
to attach ability to be associated with each business theme. Especially
focus on data summary and model analysis.
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[Outline and objectives)

The consumer behavior theory has been studied in the interdisciplinary
domain of many, such as psychology and sociology. This course
deals with the basic concept and theories for employing in production
efficiently. It also enhances the development of students’ skill in
analyzing markets from various cases and utilizing in society.
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[Outline and objectives]

This course addresses why most startups fail. It starts with the major
two startup methods, waterfall and lean-startup

. Then, it shows the five pitfalls on the way from seed stage to exit and
the different causes of every pitfall are discussed. It also explores the
major ways to cope with them. Students are assigned to improve their
own business projects based on the insights obtained during this course.
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Project Management (Japanese curriculum)
Project Management
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Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period.The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.Project
management apply optimal knowledge, technology, tools and techniques
to satisfy the requirements and expectations of business entities and
other stakeholders or to achieve further results in order to lead the
project to success.In this lesson, we understand the knowledge and skills
of project management at lecture, and acquire the application of project
management through team exercises. The content of the lesson is for
small and medium-sized enterprises.

(BERE]

1). Knowledge and thinking: thinking about the project management
knowledge and skills required to understand.

2). Skills and expression: specifically through the challenges can be
resolved issues using the project management knowledge and skills.

3). Interest, attitude and motivation: can use project management
through a team practice, have interest in the project manager.
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First, at lecture, explain the system, knowledge, process, tools and
techniques related to project management, and convey the skills
required of the project manager. In the exercise, exercises related
to project management are presented from the lecturer, so study or
exercise is studied by the team or individual from the knowledge and
thought learned in the lecture and from a wide range of perspectives,
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[Outline and objectives]

You will learn what is the business model of a company and
why a particular business model is successful in certain business
environments, through the examples of successful businesses.

A business model consists of three components: how to deliver benefits
to customers, how to earn the profit, and how to realize the seemingly
contradictory these two objectives . Each component will be explained in
detail using a particular analysis framework. In addition, the relation
between successful business modes and their business environments
will be analyzed in historical perspective.

SO b

and a presentation or report is prepared.
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Episode Introduction, what is a

01 project.

Episode Team exercises on

02 projects and project
management.

Episode Project integration

03 management (initial
stage)

Episode Team exercises on

04 project integration
management (initial
stage).

Episode Project Integrated

05 Management

(Execution ,Monitoring
& Control stage)

Episode Team exercises on

06 project integration
management
(Execution ,Monitoring
& Control stage).

April 11, 2020 : 5 time period.
Project, explain about project
management, organization and
project, program management and
project management.

April 11, 2020 : 6 time period.
Team exercises on projects and
project management.

April 18, 2020 : 5 time period.
Explanation of project charter,
confirmation of project goal,
preparation of project plan.

April 18, 2020 :6 time period.
Team exercises on project
integration management (initial
stage).

April 25, 2020 : 5 time period.
Explanation of leadership and
project management, integrated
(Execution ,Monitoring & Control
stage).

April 25, 2020 : 6 time period.
Team exercises on project
integration management
(Execution ,Monitoring & Control
stage).



Episode
07

Episode
08

Episode
09

Episode
10

Episode
11

Episode
12

Episode
13

Episode
14

Episode
15

Episode
16

Episode
17

Episode
18

Episode
19

Episode
20

Episode
21

Episode
22

Episode
23

Episode
24

Episode
25

Episode
26

Episode
27

Episode
28

Stakeholder
Management

Team exercises on
stakeholder
management.
Scope management

Team exercises on
scope management.

Resilience(1) of Project
Manager

Resilience(2) of Project
Manager

Schedule management

Team exercises on
schedule management.

Cost management

Team exercises on cost
management.

Quality management

(1)

Team exercises on
quality management
(D).

Quality management

(2)

Team exercises on
quality management
(2).

Resource management

Team exercises on
resource management.

Communication
management.

Team exercises on
communication
management.

Risk management

Team exercises on Risk
management

Project integration
management (closing
stage)

Team exercises on
project integration
management (closing
stage).

May 2, 2020 : 5 time period.
Explanation about stakeholder
identification, management plan,
engage management, engage
control.

May 2, 2020 : 6 time period.
Team exercises on stakeholder
management.

May 9, 2020 : 5 time period.
Explanation about Scope definition,
WBS creation.

May 9, 2020 : 6 time period.
Team exercises on scope
management.

May 16, 2020 : 5 time period.
Guest lecturer: Mr. Hidetaka
Nakajima Executive Director, PMI
Japan Branch.

May 16, 2020 : 6 time period.
Guest lecturer: Mr. Hidetaka
Nakajima Executive Director, PMI
Japan Branch.

May 23, 2020 :5 time period.
Explanation about Activity
definition, Sequence setting,
Resource estimate, Duration
estimation, Schedule creation.
May 23, 2020 :6 time period.
Team exercises on schedule
management.

June 6, 2020 : 5 time period.
Explanation about cost estimate,
EVM: Earned Value Management.
June 6, 2020 : 6 time period.
Team exercises on quality
management (1).

June 13, 2020 : 5 time period.
Team exercises on cost
management.

June 13, 2020 : 6 time period.
Team exercises on quality
management (1).

June 20, 2020 : 5 time period.
Explanation about quality control 7
tools, new quality control 7 tools.
June 20, 2020 : 6 time period.
Team exercises on quality(2)
management.

June 27, 2020 : 5 time period.
Explanation about regarding
project resources, training
personnel, soft skills.

June 27, 2020 : 6 time period.
Team exercises on resource
management.

Project Management Practice
Test1.

July 4, 2020 : 5 time period.
Explanation about Communication
management, communication
skills.

July 4, 2020 : 6 time period.
Team exercises on Communication
management.

Project Management Practice
Test2.

July 11, 2020 : 5 time period.
Explanation about Risk
management

July 11, 2020 : 6 time period.
Team exercises on Risk
management.

Project Management Practice
Test3.

July 22, 2020 : 3 time period.
Explanation about Project
integration management (closing
stage).

July 22, 2020 : 4 time period.
Team exercises on project
integration management (closing
stage).

[(REBEAOZE (ERZE - 7Y - BES)]

Preparation

Lecture materials on the class schedule (class theme and contents of

each class) will be posted in advance, so prepare and learn about themes
related to the lesson through literature survey etc.

ZATH : 2021/5/1

Review / Homework

Based on the class schedule (each lesson theme and contents), team
exercises are conducted, so review the points to be arranged and unclear
points. If you still have any questions, do a literature survey or ask
the instructor.(As a standard, 2 hours for preparation and 2 hours for
review: a total of 4 hours.)

(72 EH#BE)]

For the text, the instructor presents materials using Powerpoint etc.

(B£#]

1) A guide to the Project Management Body Of Knowledge 6th
Edition,Project Management Institute,2017.

2) IT project management by WBS/EVM 978-4-88373-274-6

Shoso Yamato, Kenichi Nagachi, Soft Research Center,2009.

[ IESTAE DA ik & 4]

Attitude to participate in lectures (30%), Participation in team
exercise (30%), Mutual evaluation (40%)

Team exercises and report preparation using knowledge learned in
the lecture and information studied by oneself.

Team exercises and evaluations are carried out every time.

In the case of team exercises, conduct studies by mutual assessment
by students, attitudes towards consideration, enthusiasm, presentation
and question-and-answer.

If the degree of participation is less than 75% (21frames=
2100minutes= 35hours),it is not subject to evaluation.
[2EDERZE,PSORDOXE]

ITC Case Training Course, Management Information Strategy Course
and the necessary tools and techniques are introduced.

(B4 D Hefi § N & 3R]

Students should bring their own personal computer or lending computer
to the class. It is necessary for viewing lecture materials, team exercises
and presentations.

[Z DthOEERIEF]

Each lesson classroom is Hosei University New Hitokuchizaka School
Building 501 classroom.

Each lesson day is described before each lesson content of the lesson
plan, and the lesson time is 5 time period (16:50-18:30) and 6 time limit
(18:35 - 20:15) in principle.

Instructors have been involved in management diagnosis, advice,
management strategy planning, business reform, resource procurement,
system development, system audit, information security audit, system
operation support, etc. of major IT companies and SMEs related
to management information strategy. He has practical experience
and is qualified as a PMP, SME consultant, technician [Information
Engineering Department, Comprehensive Technology Management
Department], IT coordinator, and system audit technician.

If there is a question or consultation,

1. Please tell the lecturer by e-mail the question / consultation details
(date, question, etc.), desired date and time etc.
2. Please wait for contact from the instructor.

[Outline and objectives]

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period. The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.
Project management apply optimal knowledge, technology, tools and
techniques to satisfy the requirements and expectations of business
entities and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the knowledge
and skills of project management at lecture, and acquire the application
of project management through team exercises. The content of the
lesson is for small and medium-sized enterprises.
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[Outline and objectives]

Project is activities for future creating value under a specific mission
and certain constraints such as resources or situation during a certain
period. The characteristics of a project are: (1) activities to achieve
the purpose, (2) there is a point of start and end specified, (3) there
are restrictions on resources that can be used, (4) Since it gives out
a specific result or solves a specific problem, it is clear that what to
accomplish is clear, so the success or failure is clearly understood.
Project management apply optimal knowledge, technology, tools and
techniques to satisfy the requirements and expectations of business
entities and other stakeholders or to achieve further results in order to
lead the project to success. In this lesson, we understand the knowledge
and skills of project management at lecture, and acquire the application
of project management through team exercises. The content of the
lesson is for small and medium-sized enterprises.
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[Outline and objectives]

The purpose of a company is to provide goods and services to society,
obtain appropriate money, and develop continuously. However, various
events occur and hinder the achievement of corporate objectives. In
some cases, the event causes the company to go bankrupt. The
event is natural disaster, fire, product accident, geopolitical risk, etc.
Risk management prevents incidents and accidents that are various
events. Risk management also minimizes the impact of events that
have occurred. In this lesson, students learn about thinking about risk
management as a top manager to continuously develop the company.
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[Outline and objectives]

Enterprise Risk Management refers to the culture, capability, and
practice of an organization for risk management integrated with
strategy formulation and performance evaluation. In addition, internal
control means the control function in the process of governance and
management through all the layers of an enterprise organization.

In this class, students learn how to integrate strategy formulation,
performance evaluation and risk management at enterprises first, how
to build a business process incorporating internal control as a means to
realize it learn how to operate. Also learn about planning, procedures,
and methods of internal audit as elements related to these in common.
The case study of this class mainly deals with cases of large companies
such as large-scale listed companies that are developing globally, but
also cases of small listed companies in emerging markets, so as to
contribute to improvement of small and medium-sized enterprises.
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[Outline and objectives]

Production management is a knowledge and technology system for
systematically performing the management activities required for
efficiently implementing production operations that produce the most
important added value for the manufacturing industry. Because
the operation of the manufacturing industry covers a wide range,
we overview the entire management task and learn management
work of individual operations. Furthermore, it deepens for each
production method such as line production system, cell production
system and Toyota production system etc. In the first half of the Spring
semester of this class, we outline the structure of the company, the
structure of manufacturing, the system of production management, the
management system, etc. centered on production strategy, and outline
the procurement, sales, quality control, cost management, delivery
date management, facility layout and management , Human resources
management, etc. In the latter half of the spring semester, we focus
on individual production methods and learn in detail about the method
unique to this method. Furthermore, in order to understand the
structure of the problem and the path of solution to be generated in the
production required as a consultant, exercise the comprehensive case at
the end of the last half.
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[Outline and objectives]

The supply chain is an activity ranging from product planning,
procurement, production, storage, sales, and AS, and is a chain of
product supply. The supply chain is the business itself and the basis
of management. Involving many companies in the manufacturing,
distribution, logistics and industries to support people’s lives. The
quality of this supply chain will determine the rise and fall of each
participating company. In addition, the importance is being raised
in the business of public corporations and local governments. The
magnitude of the impact of supply chain disruptions due to natural
disasters and the impact on the environment have also spread beyond
consideration. Also, with the expansion of the Internet economy, the
supply chain extends beyond national borders, and laws and regulations
and business practices in other countries are different, so Japanese-style
management must change its perspective. We will discuss and discuss
what a supply chain should be in a sustainable society on a global scale.
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[Outline and objectives]

The purpose of this lecture is understanding the various uncertainties
and strategic mangement to create the innovation based on the outcome
of technology development. Students will learn the basic theories and
knowledges through the case studies and group discussions.

7-8 i BB T Ay F—ay
2

Y TR T2 a kT TAY 4y
Wi HAT ) HEEICDWT, S 5125
L. FEofvbiy L, Bonits
AV I EDRT AV N =Ty
b ETBPITOWTHE S B HEICD
WCHFEEHT L,



9-10 #  REEBIIEL 5 IkIti  REED ) OFRBE L LR O H:
O HIZoWTC, ZOELLFETH LN
T OWTHEET 2,

11-12 3% RERZEZ 5 IR ICH KRR 2 HH O#e & kS
(V[©) DIERL. % L TEDERETF— 7 5HHE
BICREZVERT 2 ETEEET D,

13-14 i# FHEOMAEHLEIZL DL ZZEFTEELAFEOMAD DI
AT DAL I, EVARF—FOGILYED
WES 72 5 NCEFHR 1T o

[RERBAORE (EHEPE - 7Y - BES)]

RIFFEOMAEE - FEHIL, £ 2 Bl EEL LTS,
OFALZFENEHDOT —ICED L) ITHEHTE D NIV THEE T 5,
@AV R — bl b 2 DIER R ELTEEL 7 b,

OFHILOEE 21T o

[FxZ b+ HFB)]
FEIZHREL L

(28]

- B (2014) [§CRo TR BB T N oo Lbh DA
TIE2 %

- BHEE (2017) [7—
KT, BEHBNT 5o

SEB~—r T4 T k= a

(R AERTA O 7ok & B#E]
HEFRAPE S D BB OM Y A (4 05) MIRLA—1 (6 04)

[4@)3&%#5@—;9%1

L. e & 2 A WE LSRR T — § i O kL i e 3R, S
FTAEN, EVAAT =I5 (R=Y v 2) fﬁ@%ﬁénz)%fﬁt%%‘wﬁ
MO OVTIEIH L FREEE L TVWD I Eahailes LT#EHEYT L. L
1o T, EVRAT=F 5 (N=Yv2) 2G5bETZ#TAZLER
CHESRT 5,

- B TOZHEANOBELIIINZ 5720, TH#E L EEEEE T 5 (RN
BINO AR TORMIBIEH TR L L72)o

LS

[ ARl § N & 4R ERM]

%?EWTT YOMER AT 220, HEETHREIT) TELY, EBT
DZHOYEIIE, Excel ¥z 5 (402 ZOOM THNITE %) PC B¥i%x
HESTSZ ): o
[Z D DEERIE]

<GEFIZOWVT>

AR TIE R LWy =55y 7 b EFIHT 5, MI A A M=
FEREAN BT 2 HHT 2O T, R 20O TEREEIZIE, L3FEIc
352 &, 72, R 13 Windows LM, Mac % Linux TLE 720

SFEFE % OS TOZHIWRE/ZDS, HARIIEKFEDHEETO PC f/'ﬁif‘
(Windows) (2 T3 5728, 7N Tid Windows TOHE O KR — b &
%%l ””J‘L<f B,

S2021 FEEL AT L o TILEBTOBRL R AANDH L 2 L B HESN L,
ZORZIE, ZOOM'CV) SRS L 720, FH. PC BE 4 o w 2
LB TREL IS v,

- B, ERH#RE 2o 72HEICh . ERSINOA TS BAIEHATE S

N NI

- PCiii# (Excel BLXU'R) 2179 DT, WAKED P CHIH A F )V ITnHiE &
T 5o
CFERIET AT AERTEHT 20T, BEHEEFMICHERL TB 2 &,
<HEBIZOWT>

f%%‘ﬁ‘?ﬁ@%é?ﬁ(;‘-&l PEPIZOWT HHS T LB, 7= 7 5T

WL EBRER (P25 s O —=F T =00, avvr 4 v
i &) BN HIZHEE LTOTF — & 5H Tl < FEBRISH A B Hk
LLTOT =8 5zt %o

[Outline and objectives)

In addition to the abstract and model analysis learned in Business
Data Analysis (Basic), we also learn about the reduction method and
classification method required for business data analysis. This aims to
master methods that can be used for business such as scale development
and customer segmentation.
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[Outline and objectives]

Platform strategy for success in the platform era. Through the lecture,
you can obtain the following skills:

1. Understand basic principles of platform businesses, driven by GAFA,
Uber, Airbnb, etc..

2. Capability to design a new platform, and to plan its successful launch.
3. Ability to discuss platform strategy
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This class is designed to understand how to carry out a global business
strategy in this rapidly changing environment.Students are required
to 1) study basic global business readings and case studies, 2) create
and propose a concrete global business recommendation/strategy for
quest business person, and 3) understand a practical and philosophical
mindset from guest speakers.
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[Outline and objectives]

We will learn about the trends of FinTech and the strategy of
financial institutions. Students will be able to make plans for
application to corporate management.
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[Outline and objectives]
Leaning how to communicate with consumars.
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[Outline and objectives]

The year 2025, when the baby-boom generation is late-elderly
(75 years or older), is called the 2025 problem in health care.
Healthcare is an urgent task for the nation. In addition, the
number of cancer patients is increasing, and it is necessary
to respond to medical care for cancer patients. The majority
of hospitals have produced a little profit. Unlike general
businesses, it is important to know the different aspects of
heath care business. Health care is similar to economy. There
is a lot of opinion, and at that point we don’t know what
the answer is. However, looking back in the future, it will
be clear which opinion was correct at that time. In such a
chaotic medical situation, you should acquire the qualities and
knowledge to perform health care management, and learn the
skills and methods to be acquired.
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[Outline and objectives]

Student can understand a way of thinking about the informa-
tion security management through the lecture, argument and
training about the actual match, and the purpose of this lecture
is to be able to practice. ISO is defined as the confidentiality,
integrity and an availability with an information security.
This lecture understands the security management which was
judged from planning about security of information property
and the IT governance on which the top of the wide point of
view through a design, building, maintenance and practical use
and the organization should work and aims at the level useful
at a theory face and a practical business affair face.
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[Outline and objectives]
We mainly consider policies related to ventures and small and medium
enterprises, so that they can be utilized for actual consulting. We will
examine these policies especially from the standpoint of supporting
small and medium enterprises. I will also touch the subjects about
the roles of the surrounding public small and medium enterprises
supporting organizations and financial institutions, subsidies and
grants of administration, and contact services - etc.
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[Outline and objectives]

Under the current social media environment in which smartphones
have become widespread, there is a state of information propagation
that can not be grasped in the conventional media context. A consumer
who is a receiver of media acts as one medium, such as receiving content
on various devices, creating and transmitting it further. In the past
advertisement / PR method, the information did not arrive. In the era of
content consuming participation by consumers, I will explain what kind
of communication method should be taken, how to catch the times and
media characteristics of each, and teach the method of communication
design now. In addition, we explain the present situation of diversifying
content business such as programs, movies, music, books, etc., and
lecture on interdisciplinary theory and practical method, so that we
can use it as useful knowledge. In addition, although the Ministry of
Economy, Trade and Industry will promote inbound by content actively,
it also refers to local activity and tourism by
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[Outline and objectives]

learn comprehensive and practical guidance on SME management, by
learning a series of management strategy diagnosis process such as
formulation of management strategy, extraction of management tasks
and implementation plan aiming at problem solving, Learn the skills
that you can give advice and advice.
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[Outline and objectives]

This program is focused on Innovation and Entrepreneurship based on
the real experiences of the lecturer including two successful exits and
one failure.

We are in the historical turning point such as Brexit, Trump Presidency,
Political power conflict of USA v.s. China, the COVID-19, etc. What
we’re required is to create and develop New Vision and industrial
structure, social values, not the improvement.

What is innovation? What is an opportunity? How do you find the
opportunity? What are the skills needed to start a business? To learn
those things is the purpose.
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[Outline and objectives]

This is 5 days intensive class held in Australia in September. This
class is a joint-class for IM Japanese MBA students. In this course,
students will learn through their own eyes and ears about strategic
and organizational challenges encountered by Japanese companies
operating in ASEAN. Studying as part of an multinational cohort you
will build a deeper understanding of the core disciplines in business and
management and how they are linked to make businesses work.

this class will be cancelled this year due to Covid-19
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[Outline and objectives]

Retail management learns how to innovate the latest management
practices and distribution operations required for the current retail
industry, based on traditional commercial and business approaches.
Looking at situations where the business environment surrounding
distribution is undergoing drastic changes, we analyze the field from
the customer’s point of view, and intend to solve problems from the
standpoint of supporters and practitioners.
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[Outline and objectives]

Business circumstances have been changing drastically during over
the past 2 or 3 decades, which means the relationships of companies
with stakeholders, such as customers, lenders, employees and local
communities are changing. The objectives of this lecture are providing
students with better understandings about new relationships with
stakeholders, as well as acquiring macro-economic views to prospect the
future.
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[Outline and objectives]

The theme of this lecture is to learn management in providing customers
with services that are invisible intangible goods.

While paying attention to differences from tangible goods management,
we will consider how to provide intangible services to customers.

The lecture is practical oriented that strongly considers providing
knowledge that can be used in practice. In addition to understanding
phenomena, we will focus on providing tools that can be used at the
worksite.
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[Outline and objectives]

We will conduct exercises to extract specific tasks for a company that

accepts practical training, and then formulate concrete solutions for it.
Through this exercise, we will acquire skills to instruct, support and

advise small and medium enterprises.

I would like to select companies that accept practical training not only

from small and medium enterprises but also from various institutions

such as the local government’s industrial policy department, shopping

district association -+ etc.
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[Outline and objectives]

CThe course is designed like a leadership development program. It
is fast-paced, results focused course requiring your

active engagement. The content focuses on understanding the
range of knowledge and skills that are required of successful
leaders and creation of a leadership development plan.
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[Outline and objectives]

A business cannot be realized only with excellent business ideas. By
utilizing the idea and connecting it to business opportunities, it will
be possible to commercialize it. To that end, it is essential to envision
future businesses and incorporate them into concrete figures. Learn
to quantify your business based on finance theory for making decisions
about your future business. We provide fully support to help all students
to achieve a certain level of goals.
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[Outline and objectives]

A business turnaround is a series of restructuring processes of
an underperforming company, including reconciling interests among
stakeholders and rebuilding its struggling business. The objective of
this class is to understand the significance, purpose, effects, process
of turnarounds, and to acquire basic knowledge to lead timely and
appropriate reforms and business innovation in SMEs, while responding
to the changing market needs.
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[Outline and objectives]

In regional management, we will grasp the various issues that the
region has, and consider solutions based on past cases. Then, the
purpose is to be able to work as a practitioner himself.

For that purpose, the first half of the lesson will first study the
theory of local industries and regional revitalization, especially from
the perspective of local industrial clustering. In the second half, after
examining past case studies of regional revitalization, we will examine
various issues related to current regional revitalization
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[Outline and objectives]

This course focuses on the theory and practice of digital marketing.
It starts with the major marketing concepts such as marketing
funnel and lead generation. Then, it provides detailed knowledge
on digital channels and platforms, such as Google Search Engine,
Google Analytics, Net Advertisement, and Social Media, for getting,
keeping customers. By understanding these means, students get a clear
knowledge on the relationship between digital marketing platforms and
sales funnel.

10 WMHBET Y Vv DA

11 WFR LT vt

|

m

1 2021/5/1

B
—N

MAN530F2

g9 RaACEa—-T1>7
Cloud computing

ARA% {&4F [Kenji SAOTOME]

R 2 B
4] BePHRRTE/Fall(1t half)
W BPIER
EEEBRELRE

EHHE: O

(REOBIELBN ([TEHE5h)]

759 RayCa—74 v FOMHEPERIZEN>T\VD, 757
Far¥a—54 7128 oT, @A - T, 8ESFARY
VAT =V TOIEHIREE > T b, §RIZ, IT DL WA F
WERETAZ LR —ERAORARTEDOH Y, A DHEHE
IT #FIHT 2RO NT WL, — T, W ODOMEND 5
CELFETH L, 7272, ZOL) BB EEIIOVTORHIZD 5
NTWT, TTIHADZ L TH D, ZDFETIR, EBICIZSY
FARERLC. Fli - MESOBBREZRERD T, ©ELRho/ L &
EERRHW AL T2z EETLZLPHNTH L, 5
. FUMEERET S,

(2ZEE]
75 FCRMEN L — Y 213, £12 SaaS. PaaS. IaaS (25
HEnb, ZoEETIE, SaaS & PaaS OFEX4 %Y — U A 2 1KEx
Tho T2, 79V FEHAND T ¥ o — FBrEEA S 2357
FEEL T, 777 FY—ECAOHFERED S,
(SaaS : Software as a Service. 7 7'V 7 — 3 3 U HEhag & Heft 3
LH—¥R)
(PaaS : Platform as a Service. 77V 7 — 3 3 VB EEELY R
32— R)
(TIaaS : Infrastructure as a Service. />— N7 = 753 % f2fit§
L% —E R)
[COREEBIET 5 L TEHEDT + TOVRY O —ICRE N
EDEENEBBTHEHNTE DD (RUBERHE2ARERST
ICHRSNA-ZERE L ORE) ]
A R=2ay - IATAYMREHOT 4 Tu<R) =09 b,
[DP1] [DP2] (B
[(REDEDF EFHE]
79 P —UCATRLFAHENTVDEF Y IA VAL -
(Dropbox. OneDrive. Google N 1 7) #H Y EIF. Zoom #* »
TA VRFECOFEH I EOHEE%IT) o
PaaS & LT, 7RV IIVILADT 7)) r— a MElEEETH
%A R X3 o Kintone ZHL Y FiF, Zhax L2771 7 —
Ya MEROEBEIT) . o, ERLCT T =3 a VTHER
ENFeT— I OERTEE LT, T i oEE %479

SaaS L LT, 7’99 b7+ —LEVRA (R F T, YT —
Vo 7Ia) IRy #EECEL I F—ECREWY) LIF, £
DY —=CADT AT v MEBRER - FIHEZ KT 5,
L BREEFEHORNIZE > Tk, FIT A9 —EADLEE)D
N5,
ORI L ClE R D B A 1E, HA7 1 — FoNy
7 %479,
(797477-=29 (V=TT Z2hvoar, T4~- %) OFH]
1 /Yes
[Z4=IWRT—9 (BHTOERBE) OEK]

7 L /No
(R 5tE]
] F—= N7

79w Rary¥a—g4 70

B BT OBLRRLA T - MRS

LliZonT, ##KT 5,

g2l AVITAVAML—T F YT YA L—VEHEOES
-1 2179,

51 Im REFRMEE



FATH : 2021/5/1

#3M FrIA4VAML—=Y FUIFALAAML— L Zoom

#E-2 R T4 v RETCOEH LR
#£75%,

Al FrIALA VA=Y FUIFTAVAML—T L Zoom

HE-2 HY T IA VEECOER T E
HT %,

8 5 PaaS{##-1 #%  Kintone OFJHHESf & 2 7

TIVER DT % #5750

Kintone OFF#A % 7w, fiHL

BT T ERERT S,

%7 PaaSi{EE-2 ##F Kintone 2L 2, 77 (GEK

) OIFE TR #ET 5o

Kintone T. 77 (GEk#E) %

ERLT %0

Kintone TH g L727— 7 % 7

HLT, 7= 93 %17) Hikx

WFET Do

Kintone THR L 727 — 7 % Fi)

HALTCT—95M%1rH. 7—%

AT TR % — Vi, Power

BI Desktop (57— % 73#r - W #i

L7 7)) 2FHT 5,

TIy N T A —LETRRIZON

Tl %o

TTY N T =L ET AT

5277 F—EADT ATV

MERFE L. EH - FIET 5E

%??5 o

A N RERIC & A TSR %

T,

514 1 ARG FHRNEOWREY %179

[(REFEADOZE (EHEEE - 7Y - BES)]

R OFEFEE, WROEFEONFZFHL TS HICRBESE LK

ERLZOT, WHETIZ, BHEML 727 XA b OKLEFTOEE

EQBEET D, RIZEOMEMFE - HENEHI, £ 2 KE2EEE

T 5

[F%2 b+ &EFB)]

A %,

(BEE]

- X L®To Kintone ' 4 K7y 7

https://kintone.cybozu.com/jp/2014/images/support/index/

welcometokintone.pdf

[RABRETEE DKk & B

ZROBEEE (40%). WKL K- (60%)

[FEDEREHILSDORIZE]

T=YanE, 777 FOGFHALEEZTRESE S,

[P LT N Z a5 1]

H&? PC (Windows10) %* & BT %, 1/ RX—=Y 3> <%

TR MR E R OEE E TIET ) WAL, HEZE PC bHH

MHETH %o

461 PaaSiEE-1 EHE

%5 8 Il PaaSiHE-2 (EY

W 7y W

10| 7T FiGH  EE

#1118 SaaS {#HE #H#k

%120 SaaS #HE #HY

5513 18 i

[ZDDEESE)
VB EER AR S LT, A2 Excel DIREAST X 2 DI
AHETHIE,

FT4ATT—Ix, KBEG6RET D, ZOHEEOH AT NEAIC
DWW, WENCHET 2,

KFEHA =T —IZBVT 28 FM#HE L, —HLTIT Y A740D
BI%E - IRt UEREnT—~ & LT, IT OB LEET
B¥ETEMT S,

[Outline and objectives]

The use of cloud computing is rapidly expanding. Cloud
computing has made it possible to use it in various business
scenes. Especially, the services of cloud computing are being
used without acquiring the difficult skills of IT, and the era
when we use IT directly is approaching. On the other hand,
it is a fact that there are some problems. However, such
information on light and shadows is already well-known. The
purpose of this class is to experience the cloud computing,
understand advantages and problems, and acquire knowledge
that enables practical judgment when necessary. This lecture
is for Small to Medium Business.
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[Outline and objectives]

Technological innovation by IoT, big data, robot, Al, etc. brings about
major revolution that should be called the fourth industrial revolution.
By effectively utilizing IT, it is possible to newly acquire and analyze
a large amount of data, and to use it. By linking IT and business,
information constraints and physical constraints are overcome, (1)
creation of innovative products and services (change in demand side),
(2) drastic improvement of supply efficiency (change in supply side)
can occur There is sex. In today’s society, new value creation through
destructive innovation is required from both demand and supply in
all industries. IT has the potential to dramatically grow corporate
management. However, despite the fact that the importance of IT
utilization has been said for a long time, there are not many companies
or organizations that can draw out and utilize its capabilities. IT
management is management using IT, and it is important to "visualize"
the actual state of management by IT. "Information" needs to be
strongly recognized as a resource for grasping the actual condition
of management of the company in real time and managing by the
management. The purpose of ITC case training is to train professional
human resources to realize IT management through case training. The
contents of the lesson are targeted at SMEs.
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[Outline and objectives]

Current marketing activities have made a great leap from a mass
appeal centered on appeal to a data-driven approach centered on
achievement with personalization as the core technology. Martin
Sorel, the former CEO of WPP, the world’s largest advertising
agency, declared that "data" holds the key to marketing, and
aggregates a number of digital marketing processing with bought
digical companies’ asset. Furthermore, in the digital advertisement
sales in the United States, IT consulting companies that excel at
utilizing data assets, such as IBM, Accenture, Deloitte, etc., become
one of the major advertisement sales agencies as same as other
advertising agencies.

There are two reasons behind the establishment of them: (1)
that online and offline activities of consumers are both becoming
measurable as data, 2) that marketing activities are all being
acquired and managed with data, and 3) Processes of advertis-
ing activities are becoming computerized and programmatically
automated. "Digital advertising" has dramatically changed the
previous business by computerized business process, among which
the accelerating change is further accelerated by a platformer
who is exclusively using data assets. The purpose of this
lecture is to define advertisements in digital marketing as
"digital advertisements", systematically acquire basic concepts and
technologies, mainly on personalization and data driven approach,
which are advertising methods of "digital advertisement" . We will
also touch on "digital advertising" that global major platforms such
as GAFA + M (Google, Apple, Facebook, Amazon and Microsoft)
use data assets to advance innovation. We will discuss about
privacy issues eroded by data assets monopolized by tech giants
such as GAFA + M & BTA and their "digital advertising” in offline.
Therefore, this lecture is to understand the ongoing innovation
business of each student, and form the foundation for the business
expansion.

MANS530F2
T—AXA=2T

Data Mining

2/l #%E [Yuki TOYODA]

R 2 B
4] BepHRTE % Fall(2nd half)
W BPIHR
EEBHELRE

KBS

(BEOBELAN ([MEZIP)]

EVARATOT—= AP SNTCWL K, F2FEH5IEHLE
NTORVIRA D b ZO—HE LTF— 7 5HFik7 Excel TTE 5
LORIAFEFSTLES> TVLEANEITOND, £2TC, Excel TTE52 L
iz T, lDFWme/$XT FWEHE T =~ A =27l fHE

IR, 8T 5, ZOB. 7V =V 7 M THY F—=F 5 LLAZ R B

AWML, K VEELAFEEEAL, EVARAT - 0O MAEE A B
(v{:yﬁTé)ﬁ&%%ﬂTémﬁ K#EFROHWNTH S,

BB, K#EHRTIE, T2 7 HLLETT—INHLEI R AILE
5 MR % 3&?%%#1%%&%1\ﬁ%m&mﬁibd HEELT
EALT=FICEAGTFEREHAL, ZOREEEI TR AIEHT L0

ICHEABOTEH LWL EET D,

(BZ B E]

FEHTLFEICOCT, FHOTF—VIIBHTE L Z L7 HiET. O,
FHEOHMAIZOWTHAREHFE L, AL T—FICEALTHERIT) &
AIDBHEPIZ B OMNIZOWTHEREL, FEadHTEL LI LLH
9.

B, RIZowTE, Yuprb A2 ) 7 2&ELOTERL, TR
)T M ELBEIOS U TEIEL RS Zeptiks L) insltaxH
89 TN LIk 5T WEB LICABHEN TV RERDT A 751) =R A

7N T MEERTE2L91 %52 L2 HIELET S,

OB LIZR DD, RERIBFEL L TTF =y~ A 2V VR ERHKZTIE
%, HLETEDIHNICETV AR T 2% E2 0N % HI2O0F
HIEWHEE LD,

[COREEZRIETZETEREDT + 7OTER) > —ITREN - EDEE
EBBITIEPTEDD (RUBRENB ERMUBRESHHICARS O 3T
BREOMEE)]

A/ R=2ay -2 I AL MIRROT 1 7u<vR) -0 5, [DP2)
[DP3] i

[(BEDEDHH EFHE]

WFETIR. FHRoOMEE L7129 2T ERICKEEDS R TF— 2 2411 L,
FORREBRTLE V) ZAT AN LD, RICOVWTIRAFEETH->TDH
E&ﬁ@?é%;bc:ﬁ&béﬁf\ HHRRED PC OMF L EhEHIEE T2 (74
WF L RIIHh T—45 % CSV R TRIFT % Hihe L —fto PC #fEIC
ALTéﬂAiﬂofwé ENHIRE D) BB R OWFHIILTE—
I’Iﬁ%m%a“% =

F72. RIZOWTIE, EVRAT =57 RNV ATLERT 5720
7= 57«4ﬁ/7 HALT, EVRAT—4 \f)??F/\/X@xuﬁ%‘;H’(
AT 5,

[797475==9 (GN=TF1ZAvyar, F4A— %) OFHE]
HY /Yes
[Z4—=IWFT7—7 (ZHTOEBE) OEH)

7 L /No

[#EtmE]

T=< HNE

1-2 i# F=s<vA =7 AMB FFRTF—F <A = T EidHhI

IR AM DNT, EVRAANDERE VA
POBHEL . AT LS R
T 5,

7. 795 *ﬁf%ﬂiénfwé
R SillioWV T oML ¥ET %,
IZDOWTHIOTEH A ;tJA@“HjF“TZ.;
Zk,

B DAGRI BT D EN (HKZE
) OFFELHERHS 2T B HE
LT, RS RS B, [0
mﬁﬁj IOonTlE, EVRAF—¥

GHE (N=V o 7)) RETHERT L
tb RED D DA\ LF/I IS
LTBLILEFARRAT B,

ZOLET, FMUHENCLEETY ¥
FELT [HRER] 250, L) HHE
B A S 2T B IOV T
B 5,

3-4 7 WURSAT & PUEAR



56 Ao Misik] OIEHE LT [9> 54
TH LA % (A7 SR
B ATOWTER L. &) s
HHEREET B

7-8 i TIUYI—vay—) =R VAPNEC( M [y~ R /A
Paxins I &S =il TEE LT [7
VY I—va v )=Vt (=7
FNAT Y MAD) ] RFEET 5.
9-10 # QCA (Emyitussr#r) Vi A = AN W
F= I BLETH D L BbNTVDLH,
FEBEOE I AATIIIHOT—5 %~
A=Y 7 LARE BT NS LE D D
ZEnHb, ZOFiEE LT [QCA
CEM RG] OMEEFE T S,
11-12 i TF A LT — 5 OHHT EYARATIEGHT 57— H 7 F
A& (CFEHR) OmEb LRk
Vo 2T, TRANTFT=S O E
LTTFFA YA = ZOREFEICON
THET 5,

13-14 i F Lo FihoMiab
& LSEMTEOMH

TLHELT, SCETHEALTE
7oA LA D T W
PISBAIT ) 7 22 b S TR

eEEITHo

[BEREAOZE (ERZE - 7Y - BES)]

RIZHOMEMFE - FEEFEHIE, & 2 BHeHEEL LES,

PEIG U CH T SOl 7 v 75 20T, FE - HHICHEH L.
FBIMER 2 LT 252 Lo
[FxZ b+ HFB)]

FrIHEZ L

[BEE]

BT (2017) [RICKATF—FREI~—7r 71 7] d—2%tk
7Ly b vy (2017) [RIC X AHEEMESE] Mkt
SRR, BRE LA, ABRMEESC (2015) R ICXBF—9~ A=V 7]
F— a4k

MEOM, FERENT 50

[ ARETE D ik & B %)

PFENAE L S N EEOR D HLA (40 5), BIKLA—-1F (6 05)
[#ZEDERZE,SORDIZE]

SR L AR L B D EE LR T — Y T ORI R T R S
T BH, EVRAT—F5H (N—=v v 7B LT ANV A) TRIHE
NBER T NAHOEBECONWTIED A REHF L T DT & FRifEE
LCi##EYTH, L

7o T, EVAATFT—I5H (N=2 v 2 BLUT PNV R) 245bHET
ZHT LI L a R HERET S,

B TOZHEANOBELIIINZ 5720, TH#SE L EEEEE AT 5 (RN
BINO AR TORMIBIEH TR L L72)o

[ Al N E 125 M)

WINTT — S PAER AT 720, WRETHIAET) TR HHET
DEZHEOWE 21, Excel BLU R MMHZ S (222 ZOOM TEITE %)
PCEBELZHETAZE, RDA VA M= VER EIZE—RBICHHT 5,

[ZDfDEEEIF]

<GEZIZOWT>

2021 FEBHEICL > ULEBTORHRE 25 HHDH 52 L HHEEEN D,
ZOBIZIE. ZOOM TOMME#FEL 25720, K H. PC B4 M fi S22
LB IHELTZS Y,

s B, ERFNE#EREE o AL EBSINOMATH BAHUSSTE S
rEd A,

- PCi#HE (Excel BLXU'R) 2479 DT, HAKRO P CHIH A F IV IdHiHe &
T 50

‘R OWFEBRILTE—RHEZ#HT L L,

SRR D AT LA ERTEHT 20T, BEEERFMICHERL TBL 2 L,

<HBIZDOWT>
C[EBREBEODHEHEE] PEPICOVT HST B, T8 0TI
WLUZEBRER (28 7 TO)—FRT =800, 3T a1 v
&) Y. HIZHEE LTOT =& 5Tl < FEBISH 2 B Ak
ELTOT— Y it %,

[Outline and objectives)

In this lecture, we think that data mining is a method to derive findings
that contribute to business from data. Therefore, we will learn with the
emphasis on what kind of data is applied to what kind of data as a tool,
and how to use the result for business.
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[Outline and objectives]

The purpose of the Project is to develop the ability to explore the
concrete problem in the business of real society, to extract the innovative
business concept to solve it from a multilateral perspective, and to
design and build the plan to realize the concept. The Project is
performed by individuals or groups.
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[Outline and objectives]

Graduate students who attend in this class will understand the basic
framework of the next-generation leadership. They can learn about how
business leaders in the future must plan in advance for their career. To
do so, we will invite six business leaders and/or marketing managers in
practice into our class room.
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[Outline and objectives)

Consulting skills that can be taught, supported, and advised through
extracting management tasks by comprehensively grasping the current
situation about the management of SMEs and formulating concrete
solutions for each priority division for solving the problem To master
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[Outline and objectives]

In order to support the sustainable growth and development of en-
terprises, we comprehensively analyze external and internal resources
surrounding enterprises and concrete solutions to solve strategic issues
clarified by management strategy formulated as a result of analysis by
devising measures, you will acquire consulting skills that can provide
guidance, support, and advice for SMEs.
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